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Mission.  The mission of the Integrated Financial Management Program (IFMP) is to improve the financial, physical, and human resources management processes throughout the Agency.  IFMP will re-engineer NASA’s business infrastructure in the context of industry “best practices” and implement enabling technology to provide necessary management information to support the Agency’s strategic plan implementation.
Background.  The Report of the National Performance Review (NPR), September 1993, was a mandate for major change in the way government works. The report included several recommendations for improving financial management in the government.  The NASA Advisory Council (NAC), pointed out in its February 1995 report that financial management data necessary to accurately assess cost of each NASA operation was lacking.  The Office of Management and Budget (OMB) has consistently called for agencies to consider commercially available software and cross-service agreements. NASA’s officials reviewed findings and recommendations, assessed emerging trends in COTS availability and information technology solutions, and determined that the program should be re-formulated.  The new program should ensure implementation of COTS software that will enable NASA to adopt best practice business processes, result in significant efficiencies, and would foster and Agency-wide, not Center-specific, approach to financial management.

The budget process encompasses bottoms-up formulation of institutional and program budget requirements.  It also includes the ability to support top down decision making, link supporting data to the resources estimates, and redistribution of the top down decisions back through the bottoms up formulation as a basis for operating plans and future budget formulation cycles.  The results of budget formulation will support execution, advocacy, internal / external reporting, and full cost budgeting and management.  It results in the information required to support real-time management decisions.  Some benefits of an improved budget system include:

· Better informed program manager decisions based on accurate, real-time budget status information;

· Improved ability to analyze options and scenarios;

· Improved response to internal and external budget calls based on a standardized and consistent data set, and analytical and adhoc reporting capabilities;

· Improved ability to conduct full cost planning in compliance with both internally and externally mandated financial management directives; and

· Improved visibility of plans across all affected levels of the organization

Planning Scope /Guidance.  Most of the project formulation activities are shown in Attachment A, Generic IFMP Project Formulation Process.  A preliminary project budget and schedule have been allocated for this effort and are contained with additional programmatic guidance in Attachment B, Budget Formulation Project Scope Document.  In addition, the project formulation shall encompass a feasibility and technical risk reduction phase which further assesses the architecture via limited design, configuration, and testing.  The culmination of the various formulation activities shall be a finalized set of requirements, an approved Project Plan, and a signed Project Commitment Agreement (PCA) addendum.  This project formulation shall be completed not later than April 2002.

Planning Team.  Goddard Space Flight Center is the lead for planning the Budget Formulation module under the direction of GSFC Code 405, New Technologies for Re-engineered Operations (NTRO) Office.  Planning will be conducted with broad participation across NASA and will include the IFMP Steering Council, the newly formed Budget Formulation Steering Committee, and the GSFC IFMP Steering Committee.  This overall governance structure is defined in the IFMP Program Commitment Agreement, approved September 25, 2000.

Attachment A – Generic IFMP Project Formulation Process
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Attachment B

Budget Formulation Scope Document
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