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This Framework Agreement details the project documentation that the Position Description Management Project will complete.  Table 1 lists possible document deliverables and specifies for each if the Project is responsible for completing the document or a modified version of the document.

Table 1 - Position Description Management Project Deliverables
Document Title
Will Complete
Will Not Complete
Will Complete a Modified Version

Preliminary Project Plan
X



Project Plan
X



Scope Document
X



Business Case
X



Acquisition Plan

X


Integration Project Agreement
X



Issue Resolution Plan

X


Risk Management Plan
X



Communications Plan


X

Will be included as a section in the Change Management Plan.

Change Management Plan
X



Quality Assurance Plan
X



Project Schedule
X



Requirements (textual listing and business processes)
X



Configuration Control Board (CCB) Charter
X



Implementation Plan
X



Acquisition Documents
X



Software Gap Analysis
X



Configuration Definitions
X



Interface Definition Agreement

X


Extensions/ Enhancement/Bolt-on Design Specifications

X


Report Criteria
X



Agency Solution Test Plan


X

Will be included as a section in the Integration Test Plan.

Detailed Technical Architecture
X



Data Conversion Strategy

X


Security Plan
X



Training Plan


X 

Will be included as a section in the Change Management Plan.

Benchmark Resources Library 

X


Integration Test Plan
X



Acceptance Test Plan 


X

Will be included as a section in the Integration Test Plan.

Data Conversion Plan

X


Transition Plan
X



Operations Plan
X
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