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1. PURPOSE

This addendum to the Integration Project Agreement provides additional detail regarding technical support, coordination, and operations of NASA’s Staffing and Recruitment System (NASA STARS).  NASA STARS is the system acquired and implemented by the Resume Management (RM) Project, and consists of a COTS application, called Resumix by Hotjobs.com, and five custom web-based extensions developed by Workforce Technologies (WFT), a subcontractor to the RM Project implementation contractor, Logistics Management Institute (LMI).  These extensions are a Resume Builder, Vacancy Builder, Weighting and Examining Tool, Supervisor Certification, and Case Archiving.

2. Roles and Responsibilities

2.1 Integration Project Office Role

Specific responsibilities of the Integration Project Office (IPO) are identified in the main body of this agreement.  In addition, the IPO will identify a point of contact (POC) to serve as liaison with the RM Project.  This IPO liaison will provide a single point of contact to the RM Project, WFT, and CSC for coordinating and scheduling all STARS systems activities performed at MSFC.

Following Agency-wide rollout of the STARS system, all licensing and software maintenance contracts (e.g., Resumix, LMI / WFT) will be transferred from the RM Project to the IPO.  Following successful Agency-wide implementation of STARS, the IPO will be responsible for coordinating and scheduling installation and testing for the COTS applications and extensions.

CSC serves as the Integration Contractor for the IPO.  In this role, CSC provides the support staff for operational support, management and administration of the system hardware, operating systems, database software, applications and extensions deployed with the STARS system.

CSC will serve as the system administrator for all development, test, training and production environments established for STARS.  As such, CSC will perform or supervise the installation and/or migration of all patches, updates, installs or changes to the the STARS Environments.  CSC will install and/or apply all system updates and or changes required by the STARS Project in accordance with installation instructions provided by the developer.  CSC will provide a single POC for coordination and scheduling of all STARS installation, testing and system access activities during the testing phase.

2.2 RM Project Role

The RM Project has overall responsibility for the development, configuration and deployment of the STARS system.  Specific responsibilities of the RM Project are identified in the main body of this Integration Project Agreement.  During the implementation of STARS (Design, Pilot, and Rollout Phases), the RM Project is responsible for coordinating and scheduling installation and testing for the COTS applications and extensions among LMI, WFT, the IPO, and CSC.  The RM Project Technical Lead is the POC for this coordination.

2.3 LMI/WFT Role

The LMI / WFT team serves as the Implementation Contractor for the development of extensions to the COTS Resumix application and for the original functional / technical configuration and initial installation of STARS.  Under the direction of LMI, WFT has the responsibility for providing development, customization, and maintenance for the STARS extensions.  

LMI / WFT will provide a single POC for coordinating system access requirements, on-site visits, testing, and other activities that require IPO and/or CSC support for both the implementation and sustaining phases.

WFT will maintain a development and staging/testing environment at their facility that resembles the NASA STARS Test and Production environments maintained at MSFC.  The development and testing environment will contain the same operating system, application, and database versions as installed at MSFC.  WFT will perform all development and unit testing of the extensions prior to requesting installation in the NASA STARS Test environment.  As needed, the WFT staging/testing environment shall be made accessible by NASA and LMI personnel.

For the extensions, WFT will formalize their version control software, issue software version numbers, and produce documentation of changes to ensure that there adequate records of changes.  All changes will be initiated via a Change Request (CR), which is processed according to the IPO Change Control Process as described in the IPO Configuration Management (CM) Plan.  During STARS testing, all parties shall also follow the CM procedures identified in the STARS Configuration Management Standards and Procedures for the Test Phase.  A Trouble Ticket (TT) will be initiated if a problem arises with the application and, in turn, if a fix, patch, or change is required, a CR will then be initiated.

WFT will be notified of an approved software modification by the IPO once it has been approved through the CR process.  Software modifications to the Resume software will be made only after a CR has been approved.  Once a CR has been approved, WFT will provide an installation package to CSC containing the following information for each extension, modification, or patch to be installed:

· Programs or code;

· Software Version # and documentation;

· Install scripts; and

· Written documentation describing any changes made to the STARS environment.

· Instructions for installation to include specifying environments, file locations, etc., required to insure successful installation.

Once WFT has validated that an installation package is ready, they will forward the package to the CSC POC.

The IPO team will contact the LMI / WFT POC when assistance is required to solve STARS problems.  All parties shall work together until the problem is resolved.

3. LMI/WFT System Access

3.1 Off-Site Access

In the event that LMI / WFT is unable to duplicate a problem in the development and testing environments at the their facility, supervised remote access to the MSFC STARS environment may be required.  LMI / WFT will gain network access from their remote facilities via the MSFC campus Virtual Private Network (VPN) server.  The IPO will co-ordinate the creation of these VPN accounts.

LMI / WFT will access the system via one account that has rights to perform application system administration functions on the STARS system.  IPO support staff will monitor the login session until completion and disable the account at the end of the session.

3.2 On-Site Access

In the event that a TT or install is not resolved by the normal procedures previously addressed or the install of a comprehensive software module and/or platform upgrade presents problems, LMI / WFT will be required to be on-site at MSFC to resolve the issues.  The IPO Support Team will coordinate with on-site LMI / WFT personnel.  LMI / WFT will use the application system administration account for on-site troubleshooting.  The IPO support Team will monitor the session until completion and disable the account at the end of the session.
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