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Goals for Program Formulation.  NASA’s priority for the re-formulated IFM Program is to significantly improve the Agency's business process while complying with Federal mandates to deploy fully integrated and compatible agency systems with standardized information and electronic data exchange to support program delivery, safeguard assets, and manage taxpayers' dollars.  The Resume Management module will transform the recruiting and staffing functions with the introduction of electronic resumes stored in applicant databases and computer assisted screening of applicants to find those best qualified for vacancies.  New system capabilities will allow job opportunities to be posted on the Internet and afford employees and the public to apply for positions on-line.  Additionally, managers will be able to obtain candidate referrals electronically and data from selected candidates will flow into the employee database.  Further, the system will allow the Centers to manage workforce skills on a continual basis.
Background.  The Report of the National Performance Review (NPR), September 1993, was a mandate for major change in the way government works. The report included several recommendations for improving financial management in the government.  The NASA Advisory Council (NAC), pointed out in its February 1995 report that financial management data necessary to accurately assess cost of each NASA operation was lacking.  The Office of Management and Budget (OMB) has consistently called for agencies to consider commercially available software and cross-service agreements. NASA’s officials reviewed findings and recommendations, assessed emerging trends in COTS availability and information technology solutions, and determined that the program should be re-formulated.  The new program should ensure implementation of COTS software that will enable NASA to adopt best practice business processes, result in significant efficiencies, and would foster and Agency-wide, not Center-specific, approach to financial management.

The current resume management system does not provide the functionality to support NASA's human resource needs successfully.  Each of the 35,000 resumes submitted each year must be manually read and stored in a printed format.  Applicant searches also are conducted manually.  Resumes that are submitted in electronic format are converted to paper formats for review and storage.  Using the current system, there is no NASA-wide access to resumes.  Due to the lack of system integration, an applicant would need to submit a job application to each individual center.  Further, since there is no electronic searching of resumes, an applicant needs to resubmit an application for every vacancy that may be of interest to them.  The NASA system is unable to review all resumes for possible matching with other vacancies.  Resumes that are received by NASA that are not specific to a vacancy do not fit in the current process and are not matched with potential vacancies.  In addition, because there is a lack of an automated system for resume management, there is virtually no capability to manage workforce skills and little to no linkages to other functional modules such as payroll, time and attendance, and personnel management.

Associated Long Term Financial Management Goal and Subgoals.  New financial and resource management systems will allow NASA to comply with Administration (OMB Policy A‑127, Joint Financial Management Improvement Program) and Congressional (GPRA, FFMS, FASAB) policies while directly contributing to implementation of the NASA Strategic Plan by improving the way NASA conducts business.  A consensus set of functional drivers for this project will be defined during the formulation phase.

Objectives.  IFMP's overall objective is to improve business management processes throughout the Agency.  To that extent, the Resume Management module of IFMP will transform the recruiting and staffing functions with the introduction of electronic resumes stored in applicant databases and computer assisted screening of applicants to find those best qualified for vacancies.  New system capabilities will allow job opportunities to be posted on the Internet and afford employees and the public to apply for positions on-line.  Data from Resume Management will allow Centers to manage workforce skills and to share data with other modules planned for IFMP to facilitate each module and create a more fluid HR system.

Planning Scope /Guidance.  The formulation activities envisioned by this document are shown in Attachment A, Project Initiation and Formulation Process charts.  A preliminary project budget and schedule have been allocated for this effort and are contained with additional programmatic guidance in Attachment B, Resume Management Project Scope Document.  These formulation activities culminate in an approved Project Plan and a signed Project Commitment Agreement (PCA) addendum.

Planning Schedule.  The Project will complete formulation with production of an approved Project Plan in October 2000.  A signed PCA addendum will be executed after contracts are signed with the software / implementation vendors, anticipated to occur in January 2001.

Planning Team.  Goddard Space Flight Center is the lead for planning the Resume Management module under the direction of Bobby German, Project Manager.  Planning will be conducted with broad participation across NASA and will include Steering councils and Committees as defined in the Program Commitment Agreement, approved September 25, 2000.
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