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Goals for Program Formulation.   NASA’s priority for the re-formulated IFMP is to significantly improve the Agency's business process while complying with Federal mandates to deploy fully integrated and compatible agency systems with standardized information and electronic data exchange to support program delivery, safeguard assets, and manage taxpayers' dollars.  The Position Description Management module will provide line supervisors and Human Resources classification specialists an automated ability to develop and manage position descriptions.  NASA and its employees will realize a higher level of consistency with classification decisions.
Background.  The Report of the National Performance Review (NPR), September 1993, was a mandate for major change in the way government works.  The report included several recommendations for improving financial management in the government. The NASA Advisory Council (NAC), pointed out in its February 1995 report that financial management data necessary to accurately assess cost of each NASA operation was lacking.  The Office of Management and Budget (OMB) has consistently called for agencies to consider commercially available software and cross-service agreements.  NASA’s officials reviewed findings and recommendations, assessed emerging trends in COTS availability and information technology solutions, and determined that the program should be re-formulated.  The new program should ensure implementation of COTS software that will enable NASA to adopt best practice business processes, result in significant efficiencies, and would foster and Agency-wide, not Center-specific, approach to financial management.

The current position description management systems among NASA Centers have little or no automation.  The current position description management processes vary slightly among the Centers.  The approximately 4,500 position classifications requested each year must be manually reviewed and scored.  Center or department re‑organizations can quickly overwhelm the system and create large backlogs.  For the most part, position descriptions are stored as hard copies in all the HR departments.  One exception is Johnson Space Center's (JSC's) automated "Streamline Position Descriptions"; however, this system's capabilities are limited and do not provide actual classification and grading capabilities.  Further, this tool is partially coded in NOMAD, a mainframe application only supported at JSC where it is currently being phased out.  Finally, due to the lack of automated position description management capabilities throughout NASA, there are no linkages to other functional modules such as recruiting and staffing and any existing HR Information Systems.

Associated Long Term Financial Management Goal and Subgoals.  New financial and resource management systems will allow NASA to comply with Administration (OMB Policy A‑127, Joint Financial Management Improvement Program) and Congressional (GPRA, FFMS, FASAB) policies while directly contributing to implementation of the NASA Strategic Plan by improving the way NASA conducts business. A consensus set of functional drivers for this project will be defined during the formulation phase.

Objectives.  IFMP's overall objective is to improve business management processes throughout the Agency.  To that extent, the Position Description Management module will standardize and produce tremendous gains in efficiency in the position description development and classification process.  Managers and Classifiers will have automated support for developing and using standard position descriptions.  Employees will realize a higher level of consistency with classification decisions.

Planning Scope /Guidance.  The formulation activities envisioned by this document are shown on Attachment A, Project Initiation and Formulation Process chart.  A preliminary project budget and schedule have been allocated for this effort and are contained with additional programmatic guidance in the attached Project Scope Document (Attachment B).  These formulation activities culminate in an approved Project Plan and a signed Project Commitment Agreement (PCA) addendum.

Planning Schedule.  The Project will complete formulation with production of an approved Project Plan and signed PCA.  A preliminary Project Plan will be produced in October 2000.  A signed PCA addendum will be executed after contracts are signed with the software / implementation vendor(s), anticipated to occur in the first calendar quarter of 2001.  At this time, a final Project Plan will be produced and approved.

Planning Team.  Goddard Space Flight Center is the lead for planning the Position Description Management module under the direction of Bobby German, Project Manager.  Planning will be conducted with broad participation across NASA and will include Steering councils and Committees as defined in the Program Commitment Agreement, dated September 25, 2000.
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