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Program Commitment Agreement Addendum

INTEGRATED FINANCIAL MANAGEMENT (IFM) PROGRAM

RESUME MANAGEMENT PROJECT

It is the responsibility of each of the signing parties to notify the other in the event that a commitment cannot be met and to initiate the timely renegotiations of the terms of this agreement.

Principals agreeing to the articles of this PCA Addendum:

___________________________________
________

Steve Varholy, Acting Chief Financial Officer
Date

___________________________________
________

Daniel S. Goldin, Administrator
Date

I.
Project Overview

The Resume Management Project is responsible for implementing the Resume Management (RM) module, one of many functional initiatives on the IFM Program.  The RM module will significantly improve NASA's recruiting and staffing processes through electronic receipt and storage of resumes and the application of computer assisted screening to identify and rank best qualified applicants.

The overall scope of the Project is to acquire a Commercial Off-The Shelf (COTS) software solution that best fits the functional and technical requirements, configure and test the software, and transition the solution to an operational state, first at the pilot location, Goddard Space Flight Center (GSFC), and then to the remaining Centers.

II.
Project Authority

Project authority is delegated from the IFM Program Director through the GSFC Center Director to the Project Manager, who reports to GSFC's Flight Program and Projects Directorate (Code 400).  The Project Manager is also accountable to the Human Resources (HR) Steering Committee.  The HR Steering Committee is a decision making body that approves functional drivers, requirements, and performance measures; resolves functional processes and policy issues; resolves cross-Center issues; ensures adequate Center staffing in support to the Project; approves transition planning; provides enabling functional decisions and products; and approves the Agency configuration and any changes resulting from pilot configurations.

III.
Cost and Schedule Commitments

Project schedule commitments are as follows:

Project Phase
Schedule

Project Formulation
Jan 2001

Project Implementation
Feb 2001 - Dec 2001

Agency Design
May 2001

Pilot (Cutover)
Aug 2001

Rollout
Dec 2001

Project cost commitments are as follows:


2001
2002
2003

Project Formulation
$250 
$0 
$0 

Implementation
$2,298 
$0 
$0 

Operations & Maintenance
$350 
$355 
$365 

Enterprise costs during formulation and implementation are minimal.  An estimate of $50K in travel costs (all Centers) will be incurred to support the implementation.  The IFM Program will incur all operations and maintenance costs through 2003.  Beyond 2003, all Enterprises share the costs of operations and maintenance.

IV.
Performance Measures and Success Criteria

Various performance measures will be employed to gauge the Project's success, both during implementation and during operations (post-implementation).  During the implementation phase, performance measures are segregated into (a) project measures, focusing on cost, schedule, and risk, and into (b) design measures, which target how well the acquired solution meets the basic functional needs.  After implementation, operational measures will gauge the improvements resulting from the new solution.

During implementation, project success measures for cost, schedule, and risk are as follows:

Project Element
Success Measure

Cost 
Project implementation costs cannot exceed commitment in any project phase by more than 15%.

Schedule
Implementation schedule commitments cannot slip by more than 6 weeks.  This will measured against the specific milestones dates which are baselined at the beginning of implementation.

Risk
Reduce all high severity risks identified during Project Formulation to low severity prior to Pilot Center Cutover.

Design measures, linked directly to the Agency Business Drivers and Resume Management functional drivers, are as follows:

Agency Business Driver
Functional Driver
Design Success Measure

Provide Timely, Consistent and Reliable Information for Management Decisions
Conduct Workforce Planning and Revitalization

Enable Quick Hiring Decisions
Demonstrate the capability to collect and store applicant data, and provide capabilities to analyze the data in order to determine staff competencies in the current workforce.

Demonstrate the capability to rate and rank candidates electronically according to OPM and NASA standards.

Achieve Efficiencies and Operate Effectively
Continue Services with Reduced HR Staff 
Demonstrate the capability to rate and rank candidates electronically according to OPM and NASA standards.

Exchange Information with Customers and Stakeholders
Provide Notifications and Status of Hiring Decisions to Selecting Officials and Applicants

Receive and Manage Electronic Resumes
Demonstrate the capability to notify applicants and managers electronically.

Demonstrate the capability to extract and store key information about applicants, including their skills, experience and competencies.

Attract and Retain a World Class Workforce
Respond to the Competitive Job Market
Demonstrate the capability to rate and rank candidates electronically according to OPM and NASA standards.

Operational measures, linked directly to the functional drivers, are as follows:

Functional Driver
Operational Measure
Agencywide Summary Baseline
Success Criteria *

Conduct Workforce Planning and Revitalization
Percent of current employees for whom skills data is available
0%

(Based on % population of Resumix skills inventory)
40% of NASA Employees

(Resumes in inventory)

Enable Timely Hiring Decisions
Elapsed time between receiving the hiring requisition and providing the selection certificate. (For base line, collect data on 6 –10 delegated examining cases, where a position was already classified when the requisition was received).
44 days
35% improvement to average 29 days

Continue Services Despite Reduced HR Staff
FTE’s expended on those staffing functions affected by Resume Management system.
6 FTE's
15% improvement to average 5 FTE's

Provide Notifications and Status of Hiring Decisions to Selecting Officials and Applicants
Elapsed time between receiving the hiring requisition and providing the selection certificate. (For base line, collect data on 6 –10 delegated examining cases, where a position was already classified when the requisition was received).
44 days
35% improvement to average 29 days

Receive and Manage Electronic Resumes
Length of time to respond to applicants regarding receipt of application.  (For base line, collect data on 6 – 10 delegated examining cases).
50 days
75% improvement to average 12 days

Respond to Competitive Job Market 
Elapsed time between receiving the hiring requisition and providing the selection certificate. (For base line, collect data on 6 –10 delegated examining cases, where a position was already classified when the requisition was received).
44 days
35% improvement to average 29 days

* Success Criteria to be measured 6 months after completion of last Center roll-out.  Improvements based on substantial process change and automation of applicant response, rating and ranking, and issuance of Federal certificates.

VIII.
PCA Addendum Activities Log
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