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SECTION 1.   Introduction

1.1 Purpose

The purpose of this document is to provide the Resume Management Project staff with additional guidance and information for planning purposes for the implementation of the Resume Management System, termed STARS (STaffing And Recruiting System).

1.2 Scope

This planning document is based on the Resume Management Project Work Breakdown Structure (WBS).  The document details the inputs, participants, activities, and outputs of the lower level WBS elements, and covers the management, resources, processes, coordination, and logistics required to support the implementation of a Resume Management system.  The scope of this plan is focused on the Agency Design and Pilot phases of the implementation.  The Agency Rollout phase activities are virtually identical to the Pilot implementation, and are not addressed in detail in this document.  Center Transition Planning is addressed in the Resume Management Change Management Plan.

1.3 System Overview

· The basic system consists of a "Commercial Off The Shelf" (COTS) product, called Resumix.  Additionally, five software extensions will be developed to fill requirements gaps identified during the acquisition of Resumix.  Section 6.2 of the Resume Management Project Plan provides an overall system description and concept of operations.
1.4 Organizations and Responsibilities

The Resume Management Project organization structure is shown in Figure 3-1 below.  Specific roles and responsibilities of various individuals, teams, committees, and other entities are described in Section 5 of the Resume Management Project Plan.
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Figure 3-1.  Resume Management Project Team and NASA Interfaces

SECTION 2.   Implementation Approach

2.1 Program Implementation Strategy

IFMP has defined four generic life cycle phases that are applicable to the Resume Management Project.

· Formulation/Acquisition

· Agency Design

· Pilot Implementation

· Agency Rollout

Following rollout, the module will have been completely introduced into production.  At that time, module responsibility transfers to the Integration Project to provide for sustaining operations.

The Project Phasing Plan diagram shown below is consistently utilized in a number of IFMP frameworks and plans.  This diagram is meant to be all illustrative, not all inclusive.  Subsequently, an IFMP Work Breakdown Structure (WBS) was developed for the Program.  The WBS maps to the Project life cycle phases, provides more details regarding project activities, and is used as the basis for Project cost reporting.  The Project Phasing Plan diagram is overlayed with a tentative high level implementation timeframe.  The activities identified in the Project Phasing Plan diagram are not accomplished sequentially.  There is significant timeframe overlap and iterative processing among the activities.  The specific activities and duration, and milestones and accomplishment dates are contained in the Resume Management Implementation Schedule.



· Validate Business Case

· Set Project Direction and Acquisition Strategy

· Form Agency Process Team and Establish Baseline Requirements

· Define Project Scope

· Assign Module Project Responsibilities to a Center


· Obtain Appropriate Resources

· Develop Project Plans  and Appropriate Frameworks


· Validate Requirements Against Candidate Software

· Select Software Vendor and Implementor  

· Identify Functional Gaps

· Obtain Software and Implementor Education



· Incorporate Pilot Center Configurations

· Conduct and Validate Conversions

· Conduct Integration Testing

· Prepare Users (Training Development and Conduct)

· Support Users

· Conduct Acceptance Testing

· Make "Go/No Go" Decision

· Transition to Operational System
· Incorporate Center Configurations

· Conduct Phase 3 Pilot Implementation Activities

· Conduct Appropriate Center Testing

· Deploy at Remaining Centers



Project Phasing Plan

2.2 Resume Management Implementation Overview

In concert with the IFM Program implementation strategy, the Resume Management implementation will be a phased approach, implementing first at the Pilot Center, then at each of the other Centers.  Operations and maintenance support is to be established at the NACC.  A Competency Center will be established to address sustaining engineering and user support activities.  The Pilot is to be implemented at GSFC.  During this implementation, the Agency system configuration and interfaces are to be implemented along with any GSFC-specific configuration parameters.  Extensive functional and performance testing is to be performed to ensure the system is ready for Agency Rollout.  The other Centers, represented by members of the Agency Process Team and other Center representatives, also have the opportunity to gain necessary knowledge of the system and processes through formal training and hands-on experience.  This increased knowledge is to be used to support the enterprise implementation to the other Centers.

A high-level implementation schedule is depicted below.

Resume Management Project Schedule


2.3 Implementation Coordination

Extensive coordination with the Resume Management Process Team, Integration Project, and Implementation Contractor is necessary to ensure a successful implementation of RM.  Through technical and management interchange, the Resume Management Project will stay abreast of IFM Program Integration Project and Center activities, and these organizations will gain more visibility into Resume Management Project management activities.  This will aid in early identification of inconsistencies and facilitate the coordination of time-critical activities across various NASA Centers.  Coordination occurs on a variety of levels and on an variety of activities including:

· Ordering of module implementation

· Development of an Agency Solution

· Integration of RM into the IFMP technical architecture

· Change Management activities (e.g., communications with supervisors, users, and unions)

· Pilot Center configuration and testing

· Cut-over to operations at the Pilot Center

· Ordering of Receiving Center implementations

· Receiving Center configuration and testing

· Cut-over to operations at the Receiving Centers

At a high-level, this coordination is illustrated in the chart below.
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2.4 Resume Management Work Breakdown Structure

The Resume Management Implementation Work Breakdown Structure applicable to the life cycle phases is presented on the following page.
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2.4.1 Project Management (WBS 1.5.1)

Section 1.4 above identifies the project organization.  WBS activities within Project Management are as follows:

2.4.1.1 Planning and Control (WBS 1.5.1.1)

The Resume Management Project Plan (Section 9) addresses how the project will implement controls.  It addresses management reporting and adherence to Program Frameworks.

2.4.1.2 RM Acquisition and Contracts (WBS 1.5.1.2)

The Project Manager and other project staff will work closely with the Project's assigned contracting specialist monitor the contracts associated with this effort.  These contracts include:  Resumix (software licensing, training); LMI (implementation services); and LMI / WFT (web-based extensions).

2.4.1.3 Risk Management (WBS 1.5.1.3)

The project will develop a Risk Management Plan, to be approved by the Project Manager and Program Director.  The project will assign a Risk Management Coordinator to work with project staff to identify and manage risks.

2.4.1.4 Quality Management (WBS 1.5.1.4)

The project will develop a Quality Management Plan, to be approved by the Project Manager and Program Director.  The project will assign a Quality Management Coordinator to assure process and product quality.

2.4.1.5 Configuration Management (WBS 1.5.1.5)

The project will develop a Configuration Management Plan, to be approved by the Project Manager, and a CCB Charter, to be approved by the Steering Committee and Program Director.  The project will assign a Configuration Management Coordinator to ensure all configurable items are properly baselined and to ensure that all changes to the baseline are properly processed and reviewed.

2.4.1.6 Change Management (WBS 1.5.1.6)

The project will develop a Change Management Plan, to be approved by the Project Manager and the Steering Committee.  The project will assign a Change Management Coordinator to ensure change management activities are effective and consistent with program policies.  Change management activities will be performed throughout all phases of the STARS implementation.  Specific change management activities (marketing, communications, can be found in the RM Change Management Plan.

2.4.2 Project Formulation (WBS 1.5.2) -- NOT ADDRESSED IN THIS PLAN

2.4.3 Agency Design Phase (WBS 1.5.3)

The objective of the Agency Design Phase is to develop a standard, Agency-wide integrated solution.  The solution also reflects re-engineered functional processes to take advantage of and operate within the capabilities of Resumix and the extensions.  The key tasks included in the Agency Design Phase are to:

· Configure and test the software

· Perform a gap analysis between requirements and the configured COTS

· Modify high level functional processes as appropriate

· Develop potential solutions for addressing gaps

· Identify, develop, and test Agency interfaces, reporting capabilities, extensions and bolt-ons, and security and control profiles

· Prepare to transition to the Pilot Center Implementation Phase

2.4.3.1 Design Agency Solution (WBS 1.5.3.1)

The COTS software provides for significant adaptation so as to more closely approximate NASA's processes, data requirements, vocabulary, and business rules.  This is accomplished by populating system tables and choosing parameter settings.  Configurable items are identified by the Implementor, associated data is gathered by the Resume Management APT/Center HR Specialists, and that data is consolidated by the Resume Management APT into an Agency solution.  That data is used to configure the software. 

Inputs:

· COTS software configuration data, including local grammer, provided by the APT/Centers (Configuration Definitions)

Key Participants:

· Resume Management APT

· Resume Management Project Team

· Implementation Contractor

Activities:

· The Implementation Contractor will utilize the Configuration Definitions to configure the COTS software into an Agency solution

· The Implementation Contractor will perform unit testing on the Agency configured software to confirm configuration settings

· The Resume Management APT will confirm the configuration 

· A baseline Configuration Definition will be documented

· The Resume management APT will assess and update the business processes as necessary to reflect system configuration

· The Resume Management APT will evaluate the Agency configured COTS software to determine gaps between the Project’s Level IV requirements and the configured COTS capabilities

· The Resume Management APT will document a final requirements gap analysis to reflect system configuration

Outputs:

· Agency configured COTS software

· Baseline Configuration Definitions

· Final gap analysis

· Updated business processes

2.4.3.2 Develop Agency Interfaces (WBS 1.5.3.2) -- NOT APPLICABLE

2.4.3.3 Develop Agency Reporting Capability (WBS 1.5.3.3)

The Resume Management COTS software has a predefined set of reports that can be customized to some extent.  Specifications for desired Agency level reports, gathered by the Resume Management APT will be used as source material for determining report requirements.  It is expected that a portion of the reporting requirements will not be met by existing reports.  Some unmet reporting requirements will be met by the Implementation Contractor generating new reports using a NASA standard report generation tool (Crystal Reports).  Centers may, at their own discretion and expense, develop Center specific reports using a NASA standard report generation tool.  All reports will be executed within the security constraints established for IFMP by the Integration Project Team and user privileges established with the system.  

Inputs:

· Existing forms, letters, and reports and associated data selection and sorting characteristics

Key Participants: 

· Resume Management APT

· RM Project Team

· Implementation Contractor

Activities:

· APT/Center HR specialists gather and review existing forms, letters, and reports along with the associated data selection and sorting characteristics and determine which would comprise a set of Agency reports 

· Analyze the forms, letters, and reports obtained in the data gathering step, and other new reporting requests and document a set of report characteristics

· Resume Management APT prioritizes Agency report requirements

· The Implementation Contractor conducts a gap analysis between report requirements and available reports

· The RM Project Team will designate a set of desired reports for development

· The Implementation Contractor will use the report characteristics information to develop new reports using a NASA standard report generation tool 

· The RM Project Team will review and comment on prototype reports

· The Implementation Contractor will adjust and unit test the reports, then deliver them to the RM Project Team

Outputs:

· Resume Management report specifications

· Report requirements gap

· Specifications for new reports to be generated

· Developed and tested reports

2.4.3.4 Develop Agency Training & Procedures (1.5.3.4)

The Implementation Contractor will develop training materials and user procedures for the system.  Associated training materials will be developed.  The Implementation Contractor will use these procedures and training materials to orient those Agency level groups that will be involved in implementation, change management, training, rollout, and sustaining support. The procedures and training materials will become the basis for developing specific user Pilot and Rollout training as part of Pilot Center Training, WBS 1.5.5.  

Inputs:

· Generic Vendor system user procedures

· COTS software configured for NASA

· Configuration definitions

· Resume Management Concept of Operations and High Level Process Flows

Key Participants:

· Implementation Contractor

· Resume Management Project Team

· Resume Management APT

Activities:

· Identify types and roles of users

· Develop functional, performance, and technical objectives for the training

· Develop accompanying training materials and user procedures in support of revised business processes

· Resume Management Project Team and APT review and approve training materials and user procedures

· Train Agency level groups (Resumix super users) that will be involved in implementation, change management, training, rollout, and sustaining support 

· Observe trainee performance and assess student feedback to determine if training objectives are being met

· Adjust Agency training materials as necessary

Outputs:

· Training outline, training materials, and user procedures

2.4.3.5 Develop Agency Security and Controls (WBS 1.5.3.5)

The purpose of this WBS element it to establish appropriate user access privileges and controls within the Resume Management module.  During this phase, the Implementation Contractor and Resume Management APT develop security user groups and separation of duty control rules that govern user access to the integrated business functions and data.  These user conventions define security profiles based on roles and responsibilities.  These profiles define groups of users who have the privilege to retrieve, create, update, or delete data.  Recommendations are documented and presented to the HR Steering Committee. 

The Integration Project is responsible for establishing IFMP security requirements and addressing security issues such as:  IFMP security standards, public key infrastructure (PKI), protection of privacy data, and protection against unauthorized access. Though Resume Management is one of the first two modules to be implemented and is anticipated to be independent of other modules for the foreseeable future, the RM Project Team still needs to coordinate with the Integration Project to address inconsistencies with the developing IFMP security structure and to establish agreed-to system security table maintenance procedures.  

Inputs:

· COTS software security options and capabilities

· IFMP security standards

Key Participants:

· RM Project Team

· Integration Project Team

· Resume Management APT

· Implementation Contractor

· HR Steering Committee

Activities:

· Resume Management APT identifies types of users; system administrator, hiring manager, HR specialists

· Resume Management APT identifies access privileges; resume access, database update, resume cleanup, acknowledgement letters, etc.  

· RM Project Team and Implementation Contractor develop a user access control strategy

· Review vendor security options

· Work with Integration Project Team to understand IFMP security requirements and address Resume Management COTS software inconsistencies 

· Engage required/desired COTS software security options 

· The Integration Project and Implementation Contractor work together to design and develop additional security controls as necessary

· Develop and document a process for managing user access rights

· Develop Resume management Agency Security Plan that addresses access groups, rights, access controls, and user access update procedures

· Present Resume Management Agency Security Plan to the HR Steering Committee for approval

Outputs:

· Resume Management User Access Control Strategy

· Resume Management Agency Security Plan that documents the requirements and process for managing users and user access within the system

2.4.3.6 Develop Agency Data Conversion (WBS 1.5.3.6) -- NOT APPLICABLE

2.4.3.7 Develop Agency Extensions (WBS 1.5.3.7)

Gaps between COTS capabilities and NASA requirements are analyzed and recommendations are developed for addressing the gaps.  The Resume Management Project Team defines extensions necessary to address these gaps, as appropriate.  Once extensions are approved by the HR Steering Committee, the Resume Management Project Team develops extension specifications and the Implementation Contractor develops and tests the extensions.

Inputs:

· Level IV requirements

· Requirements Gap Analysis

Key Participants:

· Resume Management APT

· Resume Management Project Team

· Implementation Contractor

· HR Steering Committee

Activities:

· Develop extensions white paper describing specific functional requirements and attributes of each proposed extension

· Project Team and Implementation Contractor work closely to understand extension requirements and software limitations, and to document agreements regarding expected extension capabilities and implementation characteristics 

· Resume management Agency Process Team will review and comment on interim design

· Extension designs are adjusted based on comments received

· Implementation Contractor will develop extension design documentation

· Project Team reviews and comments on extension designs

· Adjustments are made to extension designs, as appropriate, and designs are baselined

· Develop level V (testable) requirements 

· Develop extensions test plan

Outputs:

· White papers describing the requirements for each extension

· Extensions Design Document

· Level V requirements

· Extensions Test Plan

This is an overview that addresses each of the five extensions:

· Resume Builder  – Provide the prospective applicant with an on-line tutorial and automated resume builder that ensures that all desired/required data fields are completed

· Enhanced Vacancy Builder – Create vacancy announcements with appropriate Federal vacancy announcement format and content and post to USAJOBS and NASA job site

· Enhanced File Disposition System – Generate multiple Federal Certificates per vacancy, as needed, and utilize the internet to post a variety of selection lists and resumes for manager access

· Enhanced Federalized Certificate – Automate the process of applying veterans preferences to applicant skill ratings and re-ranking applicants in order of their “preference” adjusted score

· Veteran Preference System – Automate the generation of an electronic snapshot of recruitment case file information, compress the datasets, and store on a server

The Implementation Contractor develops and unit tests each extension.  A high degree of integration between the Project team and Implementation Contractor is anticipated in order to refine requirements and extension design and to articulate and specify user preferences.

Inputs:

· Extension White Papers

· Extension Design Document

Key Participants:

· Implementation Contractor

· Resume Management Project Team

· Resume Management APT

Activities:

· Project Team and Implementation Contractor work closely to understand extension requirements and software limitations, and to document agreements regarding expected extension capabilities and implementation characteristics

· Resume management Project Team and APT will review and comment on interim prototypes

· Extension prototypes are adjusted based on comments received

· Implementation Contractor develops and unit tests beta versions of the extension software

· Project Team reviews and comments on beta version of the extension software

· Adjustments are made to beta software, as appropriate

· Updated software is unit tested and baselined

· Unit testing should address:

· Desired functionality is present and that level IV and Level V requirements are met

· Functionality is working properly

· Posting data to, and retrieving data from, external sites

· Data is accurately posted to database, screen displays, and reports

· Software does not accept invalid data

· Software traps unexpected data entries and prevents them from precipitating incomplete or inappropriate system operations

· Inter-field data validation is performed where appropriate

· Enforcement of mandatory fields; requiring data to be input into required fields, and accepting data or not requiring data from non-required fields

· Software appropriately allows or responds to data entered in an unexpected sequence

· Data, once entered, can be modified

· Multiple forms of screen navigation function as expected (mouse pointer, tab key, arroe keys, hot keys)

· Functions that allow multiple concurrent entries, should appropriately handle the full range of occurrences (ex., selecting resumes based on the specification of 1 to N skills should be tested for multiple combinations; one entry, two or more entries, . . . N entries)

· Implementation Contractor installs and verifies extension at NASA site

Outputs:

· Extension software

· Unit test results

2.4.3.8 Perform Agency Solution Testing (WBS 1.5.3.7)

Agency solution testing (also termed 'unit testing') will focus on verifying:

· Specific data values  

· User access and privileges

· Server access via client or web interface is available

· Compatibility of client software with workstations and workstation configurations

· Level IV and V requirements are met by individual software processes

· Access and functionality of the extensions

· Interface with USAJOBS

The Resume Management Project Team, Agency Process Team, and LMI / WFT will participate in system testing and analysis of the results.

Inputs:

· Process and requirements documentation

· Configuration descriptions

· Extension design specifications

· Level IV and V requirements

Key Participants:

· Implementation Contractor

· Integration Project Team

· Resume Management Project Team

· Resume Management APT

Activities:

· Participants will execute tests and record results

· The Implementation Contractor will work to resolve issues arising from failed tests, adjust the COTS configuration data and/or hardware configuration, and retest

· Unresolved test issues will be recorded

· Unresolved test issues will be reviewed with the Resume Management Project Team, Integration Project Team, and Resume Management APT

Outputs:

· Test results

· Unresolved test issues

2.4.3.9 Develop Detailed Technical Architecture (WBS 1.5.3.9)

The Integration Project is responsible for establishing an Integration Architecture for IFMP consisting of Business, Application, and Technology components.  The Implementation Contractor will work with the Integration Project to specify, acquire, and establish a NASA standard IT infrastructure to support system installation and testing.  The Implementation Contractor and Integration Project Office will depict the technical architecture (hardware, system software, communication, and security components) required to support the execution of the base resumix system and the 5 extensions.

Inputs:

· COTS vendor technical requirements

· Implementor's system sizing estimates

Key Participants:

· Integration Project Team

· Resume Management Project Team

· Implementation Contractor

Activities:

· The Resume Management Project Team and Implementation Contractor work with the Integration Project Team to define the detailed technical architecture for the module and ensure that the COTS implementation complies with NASA computing, networking, and security environment

· The Implementation Contractor will conduct a critical design review/architecture review for the RM Project Team and Integration Project Team

Outputs:

· Technical architecture document

· Critical design review

2.4.3.10 Installation of Hardware/Software (WBS 1.5.3.10)

The Integration  Project Team will support the Project by working with the Implementation Contractor to install existing hardware, operating system, and Resumix software in a NASA test environment.  At this point, system administration documentation and training will be provided by the Implementation Contractor which will enable the Integration Project Team to support system administration.  The Implementation Contractor will support the Integration Project Team in verifying the Resumix software installation and initial Resumix acceptance testing.

Inputs:

· Resumix software

· System administration documentation

Key Participants:

· Integration Project Team

· RM Project Team

Activities:

· The Integration Project Team will install existing hardware and operating system at MSFC

· The Integration Project Team will work with the Implementation Contractor to install the Resumix software in a NASA test environment

· Implementation Contractor provides system installation and administration training to the Integration Project Team

· The Integration Project Team will establish database administration duties and responsibilities

· The Integration Project Team will prepare Resume Management system administration procedures 

· The Integration Project Team and RM Project Team, supported by the Implementation Contractor, will perform initial Resumix acceptance testing  

Outputs:

· Installed Resumix software in a NASA test environment at MSFC

· NASA specific system administration documentation and procedures

2.4.3.11 Develop Agency Local Grammar (WBS 1.5.3.11)

As part of system configuration, NASA will identify a set of local grammar that will be incorporated into the Resumix tool and used to evaluate incoming resumes.  Local grammar allows the system to appropriately interpret the resumes in the context of the knowledge, skills, abilities, and experience that is likely to be included in resumes submitted in response to NASA AST vacancy announcements.  This local grammar is typically outside the realm of typical government position vacancy descriptions.

Inputs:

· COTS software grammar parameters provided by the Implementation Contractor

Key Participants:

· RM Project Team

· Resume Management APT

· Implementation Contractor

Activities:

· The Implementation Contractor provides the COTS software grammar parameters

· The Resume Management Project Team requests information (representative case files) from the Center representatives (Resume Management APT members)

· Upon receipt of the case files, the Implementation Contractor and RM Project Team develop local grammar

Outputs:

· Local grammar

2.4.3.12 Resume Operations Center (WBS 1.5.3.12)

A centralized Resume Operations Center (ROC) will be established to process all electronic and hard copy resumes into Resumix. 

Inputs:

· Resume processing requirements

Key participants:

· HR Project Team

· Implementation Contractor

· Center Management (of potential ROC site)

Activities:

· Review the resume processing requirements

· Estimate the LOE required to meet the requirements for the expected resume workload

· Choose, negotiate, and develop an agreement with a Center to provide space, equipment, and personnel to address the need

· Hire necessary staff/contractor resources

· Provide ROC training to staff

Outputs:

· Center agreement to support the ROC

· Contractor SOW

2.4.4 Pilot Center Implementation Phase (WBS 1.5.4)

The goal of the Pilot Implementation Phase is to adapt and implement the Agency COTS software solution into a Pilot Center operating environment.  The Center's technical considerations will be addressed jointly by the Implementation Contractor and the Integration Project Team.  The functional aspects will be addressed by Project Level Change Management Team working closely with the Center's Resume Management point of contact.

It is recognized that the NASA STARS system implementation effort is small and will not require a sizable or dedicated IFMP Center Transition Team as is envisioned for the major IFMP modules such as Core Finance.  The responsibility for ensuring that the Center-based activities are accomplished is assigned to the Centers’ Functional Lead, as a Center Point of Contact (POC).  The Center POC provides the connection between the Agency process and solution developed by the Project, and the Center’s functional and business infrastructure.  It is incumbent upon the Center POC to understand the various Center level responsibilities and to formulate a strategy for meeting these responsibilities.  This strategy may incorporate resources from the Center’s HR, Training, or other organizations and/or Project Change Management Staff.  The Project Change Management Staff is available to work with each POC to develop a schedule and action plan for accomplishing the Center’s responsibilities.  The action plan will identify activities, participants, and additional outside support needed.

The Pilot Center Implementation discussion will serve as the model for Agency Rollout by defining the modifications to software and IT infrastructure, interfaces, processes, testing, and training plans and materials that will likely be necessary at each Center. 

The key tasks included in the Pilot Center Implementation Phase are to:

· Adapt the Agency solution into a Center solution

· Modify functional standard operating procedures to reflect Center differences in operations, management organization chain, and approval authority

· Develop Center specific reports and user access security as required

· Populate data tables with Center specific information

· Orchestrate cutover from current operations to the new system

· Define and execute post cutover activities

2.4.4.1 Pilot Center Change Management (WBS 1.5.4.1)

The Implementation Contractor will develop plans and materials for marketing the new system and processes to multiple levels of Agency and Center management, stakeholders, and users.  In addition, the Implementation Contractor will develop a plan for transitioning current operations to the new system and procedures. 

Inputs:

· Change Management best practices

Key Participants:

· Implementation Contractor

· Resume Management Project Team

Activities:

· The Implementation Contractor will develop and deliver a Transition Plan to the Resume Management Project Team for approval

· The Resume Management Project Team and Implementation Contractor will develop marketing materials for presentation to local unions

· The Resume Management Project Team will brief local unions regarding the new system and system procedures

· The Implementation Contractor will develop and deliver a Roll-out Marketing Plan to the Resume management Project Team for approval

Outputs:

· Transition Plan

· Roll-out Marketing Plan

· Union Briefing Materials

2.4.4.2 Design Pilot Center Software Solution (WBS 1.5.4.2)

For Resume Management, the Pilot Center software solution is not expected to differ much from the Agency solution.  From a Center usability perspective, each Center will likely want to populate Center specific table values to reflect local organization, geographical location, user community, etc.   The Pilot Center POC will seek necessary support from the Implementation Contractor to perform a final Pilot Center gap analysis and identify Center-specific parameter/table settings. 

Inputs:

· Agency COTS solution

· Agency Configuration Definition

· Center software configuration options 

· Initial Software gap analysis

Key Participants:

· Implementation Contractor

· Pilot Center POC

· Resume Management Project Team

Activities:

· Identify and baseline functionality gaps in the Agency solution with respect to the Pilot Center requirements

· The Implementation Contractor will incorporate identified local grammar into the system configuration tables and baseline the system configuration

· The Pilot Center POC and Resume management Project Team will ensure that limited testing is performed to verify the accuracy of the Pilot Center configuration

Outputs:

· Baseline of final Pilot Center gap analysis

· System tables and parameters configured for Pilot Center use

· Results of configuration (parameter and table element) verification

· Baselined configuration definition

2.4.4.3 Develop Pilot Center Reports  (WBS 1.5.4.3) -- NOT APPLICABLE

2.4.4.4 Develop Pilot Center Reports  (WBS 1.5.4.4)

The Resume Management COTS software has a predefined set of reports which will be augmented as part of the Agency Design Phase.  Identification of adaptations of the agency level reports and additional reports to address critical unmet Pilot Center requirements are identified during the Center gap analysis.  Some unmet reporting requirements would have been met by the generation of reports by the Implementation Contractor, during the Agency Design Phase, using a NASA standard report generation tool.   The Pilot Center may have Center specific reports developed using a NASA standard report generation tool.  

Inputs:

· Agency solution report capabilities 

Key Participants:

· Pilot Center POC

· Resume Management Project Team

· Implementation Contractor

Activities:

· The Pilot Center POC will define and provide Center reporting requirements not met by the Agency reports to the Resume Management Project Team

· The Resume Management Project Team will negotiate with the Pilot Center POC to determine what Center reporting requirements will be addressed by the Implementation Contractor

· The Pilot Center POC will work with the Implementation Contractor to adapt Agency reports (such as Candidate Offer Letters) to incorporate Center specific locations, individuals, organizations, etc.

· The Implementation Contractor may be tasked to develop additional reports 

· The Implementation Contractor will develop and unit test the reports

Outputs:

· Center specific report requirements

· Center specific reports

· Unmet Center reporting requirements

2.4.4.5 Pilot Center Security and Controls (WBS 1.5.4.5)

Users will be identified and their user accounts and access privileges will be established in both Citrix and the Resumix software based on the Resume Management User Access Control Strategy and Plan developed during the Agency Design Phase.

Inputs:

· Resume Management User Access Control Strategy

· Resume Management Security Plan (documentation of the requirements and process for managing users and user access within the system)

Key Participants:

· Integration Project Team

· Implementation Contractor

· Pilot Center POC

· Resume Management Project Team

Activities:

· The Pilot Center POC will identify Center users of NASA STARS

· The Implementation Contractor and Integration Project Team will establish user access, privileges, userids, and passwords in the Citrix and Resumix system security tables using maintenance procedures established by the Integration Project 

Outputs:

· Updated security tables in Citrix and Resumix

2.4.4.6 Perform System & Integration Testing (WBS 1.5.4.6)

Since there will be no interfaces to Center systems or other IFMP modules and there will be no data conversion required, integration testing will focus on verifying:

· Pilot Center specific data values  

· User access and privileges

· Server access via client or web interface is available

· Compatibility of client software with workstations and workstation configurations

· Level IV and V requirements

· End-to-end system processing functionality

· Access and functionality of the extensions

· Interface with USAJOBS

The Integration Project will provide the server-side Integration Test, Performance Test, and Acceptance Test environments and will provide operational support of the test environments.  The Resume Management Project Team, through the Pilot Center, will provide the front-end client workstations and networks required to conduct testing.

The Resume Management Project Team will develop test scenarios.  Test scenarios and scripts will reflect the functional activities to be supported by the COTS software and extensions.  Detailed test plans, based on these scenarios will identify specific system inputs, actions, and expected outputs.   Test scenarios and scripts will be associated with Level IV and V requirements.  This Resume Management Project Team and Agency Process Team will participate in system testing and analysis of the results.  

In response to failed tests, the Implementation Contractor, Resume Management APT, and RM  Project Team will determine the cause of test failure, make corrections to the configuration data, extension software, or server installation, adjust test plans if faulty, and retest.  Potentially, not all failed tests will be satisfactorily addressed during the test period.  These will remain as open issues to be addressed by the Resume Management Project Team, Resume Management APT, Integration Project Team, and Implementation Contractor. 

For the Resume Management COTS software, successful completion of integration testing will result in acceptance of the system at the Pilot Center site. 

Inputs:

· Agency Solution process and training documentation

· Center processes and procedures

· Pilot Center user documentation

· Pilot Center user access table

· Center configuration description

· Agency configuration description

· Extension design specifications

· Level IV and V requirements

Key Participants:

· Implementation Contractor

· Integration Project Team

· Resume Management Project Team

· Resume Management APT

Activities:

· The Implementation Contractor will develop and deliver a NASA test and acceptance plan containing functional test objectives, scenarios, input data, test scripts, and expected results 

· The Resume Management Project Team will review, provide comments, and approve the final version of the plan

· The Implementation Contractor will develop test scripts and test data, associate the test scripts to Level IV and V requirements, and obtain approval from the Resume Management Project Team

· The Resume Management Project Team will identify members of the test teams, their roles, and responsibilities

· The Implementation Contractor will train testers in system functionality and operations

· The Implementation Contractor, Integration Project Team, and Resume Management Project Team will perform a test readiness review

· NASA system testers, supported by the Implementation Contractor, will execute tests and record results

· The Implementation Contractor will work to resolve issues arising from failed tests, adjust the COTS configuration data and/or hardware configuration, and retest

· Unresolved test issues will be recorded

· Unresolved test issues will be reviewed with the Resume Management Project Team, Integration Project Team, and Resume Management APT 

Outputs:

· System and Integration Test and Acceptance Plan

· Test results

· Unresolved test issues

2.4.4.7 Pilot Center Cutover (WBS 1.5.4.7)

After successful completion of system and integration testing, the system, including local grammar, is installed in the production environment, Pilot user accounts are established, and Pilot operational procedures are finalized.  

There are multiple desktop computer platforms, in various configurations, in use across NASA.  Differences include:

· Hardware type (PC, Mac)

· Operating Systems (Windows versions, Mac OS)

· Hardware configuration (free disk space, memory)

· Other applications installed

Any one of these could be problematic for the installation or operation of the client software.  The Integration Project Team and Implementation Contractor will determine the general sets of workstations in use by the Resume Management function users, identify key/minimum desktop workstation configuration elements, and develop appropriate installation procedures for each set of workstations supported.  The Pilot Center Transition Team will identify the relevant workstation configuration elements for each user to be trained on the new system.

Inputs:

· Center procedures and processes

· Transition Plan

· Agency Solution Processes and Training Documentation

Key Participants:

· Resume Management Project Team

· Pilot Center Users

· Integration Project Team

· Implementation Contractor

Activities:

· The Implementation Contractor and Resume management Project Team will assist the Pilot Center in beginning transition to Pilot operations, following the transition Plan portion of the Change Management Plan

· The Pilot Center will finalize operational procedures

· The Resume Management Project Team will work with the Pilot Center to review resumes, identifying local grammar that is incorporated into the system tables

· The Implementation Contractor and Integration Project Team will install the software and establish user IDs, accounts, and privileges in the system, for Pilot users

Outputs:

· Installed software configured for Pilot Center use

2.4.4.8 Pilot Center Roll-Out (WBS 1.5.4.8)

The beginning of Pilot Center Roll-out is an Operational Readiness Review to confirm that the system including extensions, procedures, PC installation, help line, resume Operations Center, and trained users are in-place, verified, and ready to support production operations.  

As system operations begins, a number of requisitions will already be in process.  These will continue to be processed manually to conclusion.  The roll-out will begin with processing a number of new requisitions and conclude when all new requisitions are being processed via NASA STARS.  After roll-out, the Resume Management Project Team, Pilot Center POC, and Implementation Contractor will assess the roll-out performance, make adjustments as necessary, and incorporate lessons learned into future Center roll-out plans. 

Additionally, the effects of the COTS implementation on functional service quality and staff performance will be measured.  The success measures established and baselined at the outset of the project will be re-measured and an analysis performed to determine project effectiveness.

Inputs:

· Center Procedures and processes

· Pilot Center processes and training documentation

· Baselined success measures

Key Participants:

· Pilot Center POC

· Implementation Contractor

· Resume Management Project Team

· Integration Project Team

Activities:

· The Resume Management Project Team, Pilot Center POC, Implementation Contractor, and Integration Project Team will perform an Operations Readiness Review 

· Pilot Center users will continue to manually process requisitions already in process 

· Pilot Center users will begin to establish and fill open requisitions using the new system

· Adjustments to the processes, system, or operating procedures will be identified and implemented in response to problems reported

· Re-measure functional and performance metrics established by the Resume Management APT

· Analyze metric measurements relative the baseline success measures

· Development of lessons learned for inclusion on the Roll-Out Plans for future Centers

Outputs:

· Operations Readiness Review

· Metric measurements and analysis

· Lessons Learned

2.4.5 Pilot Center Training (WBS 1.5.5)

The Implementation Contractor will review and adjust the Agency level Training Plan and materials, developed during Agency Design, to conform to the resources, processes, roles and responsibilities of the Pilot Center.  In addition, the Implementation Contractor will administer training to users at the Pilot Center.   

Inputs:

· Pilot Center Processes, resources, and staff roles and responsibilities

· Agency Training Plan and materials

Key Participants:

· Implementation Contractor

· Resume Management Project Team

· Integration Project Team

Activities:

· The Implementation Contractor will review and adjust the Agency level Training Plan and materials, including periods of instruction and data to be used in the training system environment

· The Implementation Contractor will develop training evaluation forms and instructions on how they are to be used

· The Integration Project Team will provide and support the Pilot Center Training environment

· The Implementation Contractor will conduct and administer Pilot Center training

· Analyze completed training evaluation forms and modify training as appropriate

· The Implementation Contractor and Resume Management Project Team will assess the quality and effectiveness of Pilot Center Training, provide remedial help where needed, develop lessons learned, and incorporate improvements into future Center training plans and classes 

Outputs:

· Pilot Center Training Plan 

· Training materials and aids

· Center specific training data

2.4.6 Pilot Center Data Conversion (WBS 1.5.6) -- NOT APPLICABLE

2.4.7 Other Center Implementations (WBS 2.5.2)

All other NASA Centers will implement STARS after successful pilot implementation, performing implementation activities analogous to the pilot implementation.  The following describes the activities that will be completed by each NASA Center in order to implement STARS.  Transition activities are scheduled in line with the major phases in the overall project schedule.

2.4.7.1 Agency Design Period

During this period, Center representatives will perform the following activities:

· Provide periodic input on process, marketing, communication, and training issues.

· Provide assistance in identify training needs and appropriate audience, and periodically reviewing training materials.

· Spend several days on-site at the Goddard Space Flight Center (GSFC) assisting in software configuration, testing and other design issues.

· Provide data as requested to identify which NASA skills are not currently represented in the Resumix knowledge base, and assist in developing Resumix local grammar for missing skills.

· Assist in developing requirements for reports, standard letters and Federal certificates.

2.4.7.2 Pilot Implementation

During this period, Center representatives will spend several days on-site at GSFC participating in pilot activities, and gaining lessons learned to facilitate implementation at own Center.

2.4.7.3 Pre-Roll Out
During this period, the Center is responsible for the following activities:

· February–December 2001—Engage in communications and marketing activities at Center, including union, equal opportunity office, and senior management briefings.

· Two months prior to a Center’s roll out date

· Identify necessary changes in organizational structure within the HR office to support new business process.

· Identify Resumix users.

· Discuss project and needed support with IT, training, and change management personnel.

· Identify bargaining agreement provisions that affect project implementation, and consider local union obligations.

· Increase communication and marketing focus on employee briefings.

· Continue analysis of local grammar needs.

· One month before Center’s roll out date

· Continue communication and marketing activities, including resume preparation training.

· Encourage Center employee to prepare resumes and submit using the NASA Resume Builder.

· Identify and schedule facility with PC access for HR staff training.

· Review agency reports and letter templates to identify Center-unique needs.

· Two weeks before Center’s roll out date

· Install software on user PCs.

· Receive Resumix University 1 1/2 day staffing user training (user training may occur during first week of roll out).

· Complete readiness checklist.

2.4.7.4 Center Roll Out
During this period, the Center is engaged in the following activities:

· Continue communications and marketing activities.

· Hands-on business process training.

· Train other HR personnel.

· Implement organizational changes.

· Certify test readiness.

· Run test cases.

· Certify operational readiness.

APPENDIX A
  References

IFMP has established a governance structure and a series of management frameworks as guidance to functional projects.  This Implementation Plan is based on the IFM Program and Project documents listed below:

· Module Project WBS

· Resume Management Project Plan

· Resume Management Business Case Analysis

· Draft Resume Management Implementation Schedule

· IFM Program Plan

· Integration Project Plan

· Program Management Frameworks

· Agency Design Phase Requirements

· Integration Role in Pilot

· Standard Tools Definition Frameworks

· Requirements Management

· Integration Tools and Standards

· Independent Assessment Process & Points of Application

· Document Management

· Change Management Frameworks

· Communications

· Training

· Test Planning

· Test Planning
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