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 Resume Management Transition Agreement

1. Purpose

The purpose of the Resume Management (RM) Transition Agreement is to identify and reach agreement on the elements, responsibilities, and timeframe for the transition of NASA STARS management from the Module Project Lead Center (GSFC) to the Integration Project Office (IPO) at Marshall Space Flight Center.   The Transition Agreement addresses the following elements:

· Service Level Agreement

· Maintenance contracts

· Identification, baselining, and archiving of configurable items

· Configuration Control

Once this Transition Agreement has been approved and executed by the Module Project Lead Center and the Integration Project Office, any future responsibilities relative to the operations, evaluation, and update of NASA Stars resides with the functional owner or their designee, Human Resources Steering Committee, and Integrated Financial Management Program Competency Center (IFMPCC).  Post transition sustaining support, roles and responsibilities are thoroughly described in the Resume Management Service Level Agreement (SLA).

2. Service Level Agreement

The Service Level Agreement (SLA) between the RM Project Office and the IPO  establishes the scope of support services to be provided by the IFMPCC for NASA STARS sustaining operations.  Special attention will be given to the delineation of responsibilities and interfacing between the functional owners, Superusers, NASA STARS Systems Administrator, Center ADP support services contractors, NASA Stars maintenance contractors, and the IFMPCC.  A corresponding Competency Center Standard Operation Procedures (SOP) document details the processes and procedures for how the responsible parties will work together to achieve the goals of the SLA.  NASA Stars transition is contingent upon the finalization of the SLA and SOPs and demonstration that the sustaining support processes described within are operational.

The IFMPCC is responsible for developing the SLA and SOPs.  The Resume Management Project Manager and Project Leads will provide initial comments on these documents and facilitate the review of the SLA through the Human Resources Steering Committee.   The Resume Management Project Leads will monitor NASA Stars operations during the transition period to confirm the viable implementation of agreed-to service level support.

3. Maintenance Contracts

Included in the acquisition of the Resumix custom off-the-shelf (COTS) software and the implementation support services are provisions for Resumix COTS and software extensions maintenance.  These maintenance contracts have been established to maintain the products by fixing software bugs, providing regular software upgrades, and including minor upgrades that are within scope of the project.  Someone at the IPO will be identified as the COTR for these contracts and need to interact with the contractors and the user community to resolve problems and work issues that impact the users of NASA STARS.

Currently, GSFC Code 405, has a contract with Hotjobs for 3 years of maintenance of the Resumix COTS software.  To avoid the transferring of task orders between centers, GSFC will NOT exercise any of the remaining maintenance options on the original contract; however, MSFC will establish a new task order to cover 2 years of maintenance for the product.  This maintenance can be purchased off an existing GSA contract as was done for the original contract. The IFM Program Office will provide funding to the IPO for the 2 additional years of maintenance.  The IFM Integration Project Office is expected to develop a chargeback mechanism to equitability distribute these maintenance cost to the NASA enterprises after the first 3 years of maintenance.  The new MSFC task order will need to be in place by January 29, 2002 in order to ensure uninterrupted maintenance support. 

Currently, GSFC Code 405, has a contract with Logistics Management Institute (LMI) covering development of extensions, implementation, acceptance, warranty, and three 1-year maintenance option years.  Implementation was completed in November 2001.  NASA’s final acceptance of the system occurred on December 31, 2001.  The 90-day warranty period following system acceptance will run until March 31, 2002.  To avoid the transferring of contracts between centers, GSFC will NOT exercise any of the 3 maintenance options and MSFC will establish a new contract to cover 3 years worth of maintenance for the extensions. The IFM Program Office will provide funding to the IPO for the 3 years of maintenance. The IFM Integration Project Office is expected to develop a chargeback mechanism to equitability distribute these maintenance cost to the NASA enterprises after the first 3 years of maintenance. The new MSFC contract will need to be in place by March 31, 2002 in order to continue uninterrupted maintenance support.

4. Risks

Risks identified early in the project were evaluated on a monthly basis.  A majority of the RM risks have been closed with the successful implementation of the system; however, two long-term technical risks remain.  These risks can be found in Appendix B and will be transferred to the IPO to be included in their continuous risk management process.

5. Configurable Items

The configuration items associated with NASA Stars includes:

· Resumix configuration tables

· Local grammar 

· Extensions source code

· Reports source code

· Training materials

· Resume Operation Center(ROC)  Standard Operating Procedures

· ROC User's Guide

· Project documentation.

5.1 Resumix Configuration Tables

These tables allow the organization to customize the application to best fit the business process.  There are two different types of configuration tables. The first are tables that contain valid values for standard fields within Resumix.  The other tables consist of custom fields that can be populated during the standard hiring process.  These tables are maintained by the NASA STARS System Administrator.  A MS Word file identifying the contents of the configuration tables will be transferred to the IPO and placed under configuration management in the Rational Tool prior to the date identified in the milestone schedule found below.

5.2 Local Grammar

Local Grammar consists of local terms, words, and associations that are loaded into the knowledgebase and used to evaluate resumes.  All local grammar is built by the NASA STARS System Administrator. The IFMPCC is also responsible for committing any local grammar changes provided by the Systems Administrator.  A MS Word file identifying the contents of the local grammar tables will be transferred to the IPO and placed under configuration management in the Rational Tool by the date identified in the milestone schedule found below.

5.3 Extension Source Code

All of the extensions are web-based applications.  The developers submit updates that are applied by the IFMPCC.  Since web-based code cannot be stored as executables, the IFMPCC already has all of the source code.  The IFMPCC will continue to use Rational to maintain configuration for the extension source code.

5.4 Report Source Code

The NASA STARS standard reports have been developed using Crystal Reports.  The reports were developed as executables by Logistics Management Institute, the implementation contractor.  The source code and database views required to support these reports will be transferred to the IPO by the date identified in the milestone schedule found below.

5.5 Project Documentation

Project documentation was developed in accordance with the approved Resume Management Project Plan.  These documents have been stored and maintained in the Goddard Centralized Configuration Management System, CCMS, since the inception of the project. The set of project documentation will be verified as complete, up-to-date, and baselined by the Resume Management Project Team at GSFC.  A complete list of project documentation can be found in Appendix A.  The Resume Management Configuration Management manager will transfer the latest version of all project documentation from the Goddard CCMS to the Rational system at MSFC by the date identified in the milestone schedule found below.

6. Configuration Control

This section outlines Configuration Control Board (CCB) responsibilities relative to the severity level of proposed system changes.  NASA STARS Super Users Group subsumes the responsibilities of the former Agency Process Team (APT).  The HRSC delegates CCB responsibilities to the NASA STARS Superusers. The group will be chaired by the NASA STARS Program Manager of Code F at Headquarters.

Any request for change to NASA STARS will is initiated by the submission of a Change Request (CR).  The change requests will be submitted by the NASA STARS System Administrator, Program Manager, or the IFMPCC.  All CRs will be entered into the Rational, the standard IFMP configuration management system.  The Users Group will continue to exercise responsibility for decisions that do not substantially impact the functionality of NASA STARS or require additional funding.  

EMERGENCY – A critical component of  the system is no longer working, and no work around exists.  Emergency CRs will be forwarded to the IFMPCC and are to be given the highest priority for developing, testing, and deploying a solution into the operational baseline.  The Systems Administrator will notify all NASA STARS Superusers of any emergency changes made to the system.

HIGH – A critical component of the system is no longer working, but a work around exists, or a Federal regulatory change mandates a change affecting NASA Stars system or business process.  High priority CRs will be forwarded to the IFMPCC for consideration by the NASA STARS System Administrator or Program Manager with a request that they be given a high priority for developing, testing, and deploying a solution into the operational baseline.  The Systems Administrator will notify all NASA STARS Superusers of any high priority changes made to the system.

NORMAL – A non-critical component of the system is no longer functioning, a system enhancement is desired, a system documentation update is necessary, or a Program/Project management document update is required.  Normal priority changes will be forwarded to the Systems Administrator who will generate the required CR in Rational.  The NASA STARS Superusers will meet on a periodic basis, to evaluate system performance, develop CRs as deemed appropriate, and evaluate all submitted CRs.  The NASA STARS Superusers Group will have primary CCB responsibility for dispositioning non-critical CRs, with the authority to accept, reject or defer CRs.  Any CR that impacts the overall scope of the system, major system functionality, or the maintenance budget will be forwarded to HR Steering Committee for approval.  All normal CRs approved by the HRSC will be forwarded to the NASA STARS Superusers and the IFMPCC for development and implementation.  The Systems Administrator will notify all NASA STARS Superusers of any normal priority changes made to the system.

7. Transition Schedule

This section identifies the planned accomplishment dates for activities associated with the transition elements.  The items identified with an asterisk (*) have already been accomplished.

	Item
	Responsible Party
	Date

	· Begin 90-Day Warranty Period*
	GSFC Contracting
	12/21/01

	· Distribute Draft Service Level Agreement*
	IFMPCC
	1/11/02

	· Distribute SLA to Steering Committee*
	Agency Business Process Lead
	3/5/02

	· Review & Comment on SLA and SOPs
	RM Steering Committee
	3/25/02

	· Finalize SLA/SOPs
	IFMPCC
	3/29/02

	· Establish Resumix Task Order*
	IPO
	1/29/02

	· Establish LMI/WFT Maintenance Contract
	IPO
	3/29/02

	· Transfer Risks to IPO*
	RM Project Office
	2/26/02

	· Transfer Report Source Code to IFMPCC
	LMI
	3/15/02

	· Transfer All Project Documentation*
	RM Project Office
	1/15/02

	· Transfer systems documentation
	WFT
	3/15/02

	· End 90-Day Warranty Period
	GSFC Contracting
	3/31/02

	· Validate success metrics
	Agency Business Process Lead
	5/31/02


Appendix A - Resume Management Documents

	Document Number
	Document Title

	405-AGMT-0001
	Resume Management Framework Agreement

	405-AGMT-0003-A
	Resume Management Project Integration Project Agreement

	405-AGMT-0010
	Appendix A to the RM Integration Project Agreement

	405-ANYS-0001
	RMS/STARS Final Baselined Software Gap Analysis

	405-FORM-0001
	NTRO Project Documentation Template

	405-MGMT-0001
	RM Scope Document

	405-MGMT-0003
	RM Project Formulation Authorization

	405-MGMT-0006
	RM & PDM Configuration Control Board (CCB) Charter

	405-MGMT-0007
	IFMP Program Commitment Agreement

	405-MGMT-0008
	RM PCA Addendum

	405-PG-1410.2.1
	NTRO Configuration Management and Document Management Procedure

	405-PLAN-0001
	RM Project Plan

	405-PLAN-0002
	RM Project Implementation Plan

	405-PLAN-0003
	RM Project Security Plan, Staffing and Recruiting System [STARS]

	405-PLAN-0004
	RM Change Management Plan

	405-PLAN-0005
	NTRO Project Risk Management Plan

	405-PLAN-0006
	NASA STARS System and Integration Test Plan

	405-PLAN-0007
	Appendix E to 405-PLAN-0006 [Controlled Separately]

	405-PLAN-0008
	Appendix F to 405-PLAN-0006 [Controlled Separately]

	405-PLAN-0009
	Appendix D to 405-PLAN-0006 [Controlled Separately]

	405-PLAN-0010
	NTRO Quality Management Plan

	405-PROC-0003
	System and Integration Testing, Configuration Management Procedure

	405-REF-0001
	NASA STARS Employee Resume Training

	405-REF-0002
	Resume Builder Instructor Guide—Resume Management

	405-REF-0003
	NASA STARS Resume Guide

	405-REF-0004
	NASA STARS Manager Guide

	405-REF-0005
	Field Guide – NASA Staffing and Recruiting System

	405-RQMT-0001
	RM Level 5 Requirements

	Lists the directives of the Quality Management System the Project is Responsible for. 
	Directives Requirements List for RM and PDM

	Level 4 Functional Requirements for RM and PDM
	Functional Requirements for the Resume Management Module and Position Description Management Module

	NA
	Production Environment Drawing – NASA STARS

	GSFC Quality Records the NTRO Project was required to keep throughout the project 
	Quality Records List

	Baselined Resume Management System
	System Baseline – NASA STARS


Appendix B - Resume Management Technical Risks

	
	
	
	
	 
	
	Original
	
	
	Current
	

	ID 

Number
	Project 

Risk
	Mitigation Statement
	Status
	Impact 

Category
	(P)
	 (I)
	(P x I)
	(P)
	 (I)
	(P x I)

	RM-02

Technical

Lead
	The RM software vendor may evolve product in such a way as to leave NASA without a clear migration path, and potentially, an unsupported system.


	· Remain apprised of vendor software migration plans and upgrade schedule

· Work with the vendor and the Integration Project early in the product development cycle to identify potential software configuration and implementation issues that could impact NASA’s ability to implement a software upgrade

· Contingency: Work with the Resume Management COTS User Group to lobby for continued maintenance of the current COTS software version as desired
	· Vendor notified Project of release of Resumix 6.0.1 service pack and release notes.  Will work with IPO and LMI to review release notes and apply service pack as required

· Planning to attend Federal User group meeting in May

· Service pack 3 software update and new knowledge database was installed in April at MSFC; release notes and installation support were good

· After working with Resumix through most of the project, the team feels that Resumix has a large enough customer base, both Public and Private, to ensure an adequate level of customer support.  Other Resumix customers report that evolutions in the Resumix product have been adequately communicated and vendor support for upgrades have been issue-free.  As such, the Probability of this risk has been lowered to one.
	Cost

Integration/

Technical
	2

2
	2

2
	4

4
	1

1
	2

2
	2

2

	RM-11

Technical 

Lead
	There is a possibility that the RMS software vendor will not maintain (or not in a timely manner) the software as Federal laws change.
	· Request vendor status regarding the implementation of changes to the Federal law as early as possible.

· Confirm that software upgrades to cover changes in Federal statutory and regulatory standards 
	· Contract indicates that vendor will comply with Federal and regulatory standards

· NASA is contracting for 3 years of software maintenance
	Mission Success


	1
	3
	3
	1
	3
	3
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CHECK THE GSFC CENTRALIZED CONFIGURATION MANAGEMENT SYSTEM [CCMS] AT 

http://gdms.gsfc.nasa.gov/gdms TO VERIFY THAT THIS IS THE CORRECT VERSION PRIOR TO USE.  
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