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1. Purpose

The purpose of this document is to define the process for the management and control of changes to the NASA STaffing And Recruiting System (NASA STARS) environments during the STARS Pilot Testing Phase.  These environments, both test and production, reside at MSFC and are managed by the IFMP Integration Project Office (IPO).

2. Assumptions

· The STARS system will be baselined at the end of Integration Testing.

· Some level of change control for a basic set of STARS system components is required during the testing phase.

· Configuration changes will be documented using the standard Change Request and Trouble Ticket processes defined and managed by the IPO.

3. Scope

Formal Configuration and Change Management procedures for the STARS system will be put into place when the system has successfully completed System Integration Testing.  The system will be considered fully baselined at the end of this Testing.  The system baseline defines the point at which all changes are recorded and managed for the system.  For the Testing Phase, it is recognized that some components of the STARS system need to be managed and controlled prior to system baseline.  For the Testing Phase, the following components are considered Configuration Items (CI's) and will require a Change Request (CR) to be approved prior to promoting any changes:

· STARS Test and Production Hardware

· Operating System Software

· Database Software

· COTS Application Software and Related Objects

· Extension Application Software and Related Objects

4. Environment

This section identifies the major server components of the STARS test and production systems.  Additional detail on the STARS architecture can be found in the STARS Architecture Document developed and maintained by the IPO.

CITRIX01
Test Citrix Server

This test area is used to conduct testing on Citrix related changes made to the application.  The test server may be configured exactly like the production Citrix server.  Only authorized test users and support personnel can access this server.

TS09
Production Citrix Server

This production area is used for production Citrix access to the Resumix application and Crystal reports.  Only production users with valid accounts and authorized support personnel can log into this server.
MSFC12
Test LINUX Server

This server is used for testing of the web-based extensions software upgrades or modifications.  Extensions update packages and required changes are installed and tested on this system to verify functionality.  Once it is verified that the changes work properly without affecting any part of the existing functionality, the upgrade or modification is available to move into the production environment.
MSFC11
and MSFC10 Production LINUX Servers  

This production area is used for production user access to the Resumix extensions and the Resume Builder.   Only production users with valid accounts and authorized support personnel can log into this server.
MSFC2
Test Data Base Instance

This instance is where all Resumix test data is stored for testing and validation of changes to the application.  This area is also used for test database refreshes and for tests that include changing the structure of the database.  This instance can also serve as a cold recovery system in the event of a loss of the production system instance.

MSFC2
Production Data Base Instance

This instance is where all Resumix production data is stored for access and modification.  Only authorized users and support personnel are allowed rights to modify data.  General users are given read only access.  This instance is backed up nightly and can be restored from the previous day in the event of an accidental deletion of production data.
NTRES01
Query/Extraction Server

This instance is the live system used for querying and extracting data from the Resumix database.

5. STARS Configuration Control Process Flow Overview

5.1 Change Package

STARS software and objects are developed, unit tested, and initially validated in the contractor or vendor development environments (external to MSFC).  Following successful verification in these external environments, the developer (e.g., Workforce Technologies for the extensions) shall provide to the IPO a change package that includes the following:

· Programs or code;

· Software Version # and documentation;

· Install scripts; and

· Written documentation describing any changes made to the STARS environment.

· Instructions for installation to include specifying environments, file locations, etc., required to insure successful installation.

5.2 Change Request (CR) Flow
· The Resume Management (RM) Project will identify a point of contact (POC) who has the responsibility to ensure that Change Requests are submitted for all updates to the STARS System during the testing phase.  CR's will follow guidelines detailed in the IPO Configuration Management Plan and the Change Request Standard Operating Procedures located in the Configuration Management section of IPO External Website.

· All Change Requests will be documented within the Rational Clearquest© database.  Any changes to these objects must follow the procedures documented within the IPO Configuration Management Plan and the Change Request Standard Operating Procedures documents.  Undocumented changes will not be installed or migrated to the STARS test or production environments.

· When the developer completes a script or change package to address a CR, the change is forwarded to the IPO for installation and testing in the STARS test environment.

· When testing is complete, the developer and the NASA approving authority shall review and approve the change before migrating the change into the production environment.

· Upon approval, the IPO schedules an activity and installs the change package into the production environment.  Following installation, together, the IPO and a POC from the RM Project will verify that the system is working properly.

The following table identifies requestors, approvers, and change appliers for the STARS system:
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IFMP CM Change Request Evaluators
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