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Introduction

1.1. Purpose of a Bank Card ‘Bolt On’ Application

It is NASA’s intent to use bank cards as a means of providing simplified procurement/acquisition within the centers operational areas and within the procurement organization as a payment alternative.  Additionally, the organization would like to still retain the visibility and financial control over purchase details, commitments and obligations that come with the more traditional procurement steps.

Specific requirements state that the system must provide the ability to record and edit purchases made with a bank card, including the ability to capture (at a minimum) item details such as price, quantity, purchase vendor, item description, shipping/handling charges, vendor details, and account code information.  Unique identifiers are also required for each transaction.

Additionally, NASA requires automated reconciliation between the bank card statement and the “record of purchase” from each card holder.

Within the commercial sector, bank card purchases are often used to remove the procurement organization from the “transaction processing” involved in certain types of purchasing needs.  For the commercial sector, a dollar threshold and material type limit is typically set which defines the guidelines for how the bank cards may be used, this is applicable for NASA as well.  A significant difference exists in the approach to handling the financial information.  Within the commercial sector, the financial impact of these purchases is commonly not seen until the bank statement is received by the organization.  The type of information and amount of detail is determined based upon negotiation and agreement with the bank card provider. (NASA IFM Program Gap PR-9 PR-10) 

1.2. Scope

This implementation will address items within the following scope:

In Scope

1. The Bank Card ‘Bolt-On’ solution will allow the purchasing by NASA card holders to be integrated with the SAP Core Financials system.

Out of Scope

1. The Bank Card ‘Bolt-On’ will not interface with any NASA system outside of the SAP Core Financials system.

1.3. Assumptions

The following project assumptions have been identified: 


1. The solution will be achieved through the use of an existing 3rd party solution, proven and tested in its integration with SAP.
1.4. Considerations

The following project issues/considerations have been identified: 



Business considerations

1. The solution will involve 600 – 700 purchasing card holders at Marshall Space Flight Center and eventually 6,000 to 7,000 purchasing card holders across the Agency. 
2. As of 2/2/2001 there were 4,041-bank card holders agency wide.
3. For fiscal year 2000,there were 160,624 purchases made with bank cards for a total of $8,803,525.

4. Bank of America is currently the agency wide card provider.  If a change to another provide was made, the change also be agency wide.

2. Requirements

2.1. Business Requirements

The following business requirements have been identified: 


	No.
	Requirement
	Mandatory/Optional

	1
	The solution must allow cardholders to record information about their transactions at the time of purchase, upon receipt of the purchase, and for use in reconciling the statement.  Information should include, but not be limited to; price, quantity, purchase vendor, item description, shipping & handling charges, taxes, vendor details, and account code information. The purchase record should also generate a corresponding financial transaction within SAP (commitment).
	Mandatory

	2
	The solution must be able to validate/verify ‘cost objects’ such as cost center and project WBS with SAP.
	Mandatory

	3
	The solution must be able to validate total purchase value to ensure adherence to NASA policy standards.
	Mandatory

	4
	The solution must also allow for a unique identifier for each transaction to be used by the vendor and the purchaser to identify the transaction upon receipt – and also generate a corresponding transaction within SAP (obligation or cost).
	Mandatory

	5
	The solution must be able to interface with the General Ledger and Accounts Payable within SAP.
	Mandatory

	6
	The solution must allow for an interface to the ‘bank card’ provider to allow the purchaser to reconcile their statement with designated purchases. 
	Mandatory

	7
	The solution must allow for routing of reconciled records for review/approval based on the bank card holder and specified business rules.
	Mandatory

	8
	The solution must be able to record approval/acceptance and generate the corresponding financial transaction within SAP (invoice posting).
	Mandatory

	9
	The solution must be able to track and maintain individual records of purchase when disputed, credited, reapplied, or fully cleared, by card holder.
	Mandatory

	10
	The solution should provide a robust reporting environment to allow for purchasing managers to easily run a wide range of reports to manage this element of the procurement process.
	Mandatory

	11
	The solution must be easy to use.
	Mandatory

	12
	The solution must be accompanied by training and/or documentation to support the use of this solution.
	Mandatory

	13
	The solution must provide for audit and history capability.
	Mandatory


2.2. Technical Requirements

The following technical requirements have been identified:


	No.
	Requirement
	Mandatory/Optional

	1
	The solution must be scalable with the ability to handle 600 to 700 users at the Marshall Space Flight Center and 6,000 to 7,000 users agency wide.
	Mandatory

	2
	The solution must allow for an automated interface with the SAP General Ledger and Accounts Payable functions.
	Mandatory

	3
	The ability to interface with the issuing bank for electronic receipt of the purchaser’s monthly statement.
	Mandatory

	4
	The ability to integrate its interface functionality with the EAI solution.
	Mandatory

	5
	The ability to validate purchase information entered, specifically cost elements such as SAP cost center and project WBS element.  This validation can be based on an interface with SAP to support this function.
	Mandatory

	6
	The solution must be accessible via the NASA network as a web-based solution.
	Optional

	7
	The ability to maintain an audit log and statistical information about the number or purchases, the purchaser, the dollar amount, and the type of item purchased.
	Mandatory

	8
	The ability to restrict approval and other managerial actions to only designated users.
	Mandatory









































� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���








[image: image3.wmf]
[image: image4.wmf]
Page 6 of 6

[image: image5.wmf][image: image6.wmf][image: image7.wmf][image: image8.wmf][image: image9.wmf][image: image10.wmf][image: image11.wmf][image: image12.wmf][image: image13.wmf][image: image14.wmf][image: image15.wmf][image: image16.wmf][image: image17.wmf][image: image18.wmf][image: image19.wmf][image: image20.wmf][image: image21.wmf][image: image22.wmf][image: image23.wmf][image: image24.wmf][image: image25.wmf][image: image26.wmf][image: image27.wmf][image: image28.wmf][image: image29.wmf][image: image30.wmf][image: image31.wmf][image: image32.wmf][image: image33.wmf] 

[image: image34.wmf][image: image35.wmf][image: image36.wmf][image: image37.wmf][image: image38.wmf][image: image39.wmf][image: image40.wmf][image: image41.wmf][image: image42.wmf][image: image43.wmf][image: image44.wmf][image: image45.wmf][image: image46.wmf][image: image47.wmf][image: image48.wmf][image: image49.wmf][image: image50.wmf][image: image51.wmf][image: image52.wmf][image: image53.wmf][image: image54.wmf][image: image55.wmf][image: image56.wmf][image: image57.wmf][image: image58.wmf][image: image59.wmf][image: image60.wmf][image: image61.wmf][image: image62.wmf][image: image63.wmf][image: image64.wmf][image: image65.wmf] 

[image: image66.png]


[image: image67.png]


[image: image68.png]


[image: image69.wmf] 

[image: image70.wmf] 

_1051085389.doc
[image: image1.wmf]


_1051085545.doc
[image: image1.wmf]


_1051085682.doc
[image: image1.png]






_1032084696.doc
[image: image1.wmf]


_1033535779.doc
[image: image1.png]






