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1
INTRODUCTION

1.1 Background

The mission of Integrated Financial Management (IFM) Program is to improve the financial, physical, and human resources management processes throughout NASA.  Under the auspices of the Office of the Chief Financial Officer (CFO), the IFM Program is reengineering NASA’s business infrastructure and implementing enabling technology to provide better management information for decision making.

The Core Financial module, one of the primary modules of the IFM Program, includes accounts payable, accounts receivable, budget execution, cost management, purchasing, and standard general ledger within its functional scope.  Now in production Agency-wide, Core Financial provides the backbone for NASA’s integrated financial management system. Using SAP software, other bolt-on software as necessary, and Agency-standard business processes, Core Financial gives NASA timelier, more consistent and reliable information for management decisions. Core Financial also helps NASA achieve efficiencies and operate more effectively; improve its information exchange with customers and stakeholders; and improve accountability to enable full-cost accounting. 

Achieving and maintaining a high level of human performance amongst the Core Financial user population is critical to the ongoing success of the IFM Program.  Having the necessary knowledge, skills and abilities to successfully execute standard business processes better enables users, and NASA as a whole, to realize the benefits of Core Financial.  To achieve this in the operational environment, users require ongoing foundational training
, reflective of the current system configuration and processes, for both refresher training purposes and as they are assigned new roles.  Users also require new/ advanced training
 as the system and/ or their skills evolve.

The IFM Program Competency Center (IFMP CC) has overall responsibility for post-module implementation IFMP operations.  Within the Competency Center, the IFM Program Customer Care Team has direct responsibility, amongst other responsibilities, for supporting the achievement and maintenance of IFM Program operational learning goals.  Working with other responsible entities, the Customer Care Team hosts and maintains foundational learning materials, as well as develops, hosts and maintains new/ advanced learning materials, as necessary.

1.2 Purpose

To effectively support the achievement and maintenance of the IFM Program operational learning goals, the IFMP CC has established relevant processes and procedures, and associated roles and responsibilities, as described in the IFMP Competency Center Operational Learning Concept of Operations
.  The purpose of this document is to accompany the Concept of Operations by detailing basic information and actionable operational learning requirements specific to the Core Financial module.

The information contained in this document relates to three of the four sections covered in the Concept of Operations.  The three sections addressed here include:

· Learning Material Hosting and Management:  This section includes an inventory of the Core Financial foundational learning materials.

· Learning Needs Identification and Analysis Processes:  This section includes an inventory and prioritization of existing Core Financial learning needs to be incorporated into the next development cycle.
· Ongoing Learning Material Maintenance:  This section includes an evaluation of the Core Financial foundational materials to determine the change requirements and level of effort to update them to the current configuration.  This includes an evaluation of exercise transition requirements (i.e. modifying the existing exercises to work with a copy of the production database for training) and an estimated level of effort for exercise transition.  This section also includes information on exercise prototypes developed to provide and example of how the exercises might look once they are transitioned.  Furthermore, this section includes an evaluation of existing course usage data, and a prioritization for updating the Core Financial foundational courses.

2
LEARNING MATERIAL HOSTING AND MANAGEMENT

2.1 Inventory of Core Financial Foundational Learning Materials

The Core Financial foundational learning materials are inventoried in Appendix 1 of this document. Original versions of the instructor-led course materials can be found in the Methods Delivery Manager (MDM) under the Change Management section of the Document Repository
.  Original versions of the web-based courses can be found on the IFM Program Administrative Systems Implementation Services Team’s local area network (LAN) at I:\Core Financials\Change Management IPT\Training\Training Materials\WBT; opening/ editing these files requires Authorware web development software.

3
Learning Needs Identification and Analysis Processes

3.1 Analysis and Prioritization of New Learning Needs

The analysis and prioritization of new Core Financial learning needs follows the processes established in the Concept of Operations.  This includes identification and prioritization of the new learning needs and the determination of whether to build the materials developed to meet the needs as new/ advanced material or to include them as updates to foundational materials.  Input for this analysis and prioritization was gained through discussions with the Functional Sub Process Leads and various sources at each of the Centers.  The analysis and prioritization of these new learning needs is contained in Table 3-1.

Table 3-1 Analysis and Prioritization of New Learning Needs

	Functional Area
	Learning Need
	Priority
	Include in New/ Advanced or Foundational

	General
	FM-FI-MM-CO Relationships
	Primary
	Advanced

	
	Functional Area Overview
	Secondary
	New

	
	Basic Accounting Skills
	Tertiary
	Buy from vendor

	Accounts Payable
	Month End Closing
	Primary
	New

	Accounts Receivable
	New Interfaces – reimbursable rollup and CDW
	Primary
	New

	
	Funds Management
	Primary
	New

	
	Budgetary Ledger
	Primary
	New

	Budget Execution
	Budget Structures
	Primary
	New

	
	Working Capital Fund
	Primary
	New

	Cost Management
	Report Generation- Cost Management
	Primary 
	New

	
	Labor/ Processing
	Secondary
	New

	
	Assessment Cycles
	Primary
	New

	
	Working Capital Fund
	Primary
	New

	Purchasing
	NASA Supply Management System (Logistics) Finance Perspective
	Primary
	New

	
	Structuring Contracts for Buyers
	Primary
	New

	Standard General Ledger
	SGL Analysis: Monitoring and Controls, Reconciliation Tool, Analyzing Account Balances and Diagnosing Issues
	Primary
	New

	
	Agency Level SGL Processes
	Primary
	New

	
	Year End Closing
	Primary
	New

	Reporting
	Report Reading for Managers
	Primary
	New

	
	Advanced Business Warehouse Navigation
	Primary
	New


4
ONGOING LEARNING MATERIAL MAINTENANCE 

4.1 Instructor-Led Training Materials Update Requirements

The Core Financial foundational ILT learning materials must be updated for appropriate use in the operational environment.  Information on the update requirements was gathered from a review of the courses, and input from the IFM Program Office and the Functional Sub-Process Leads.  The update requirements are included in the attached Core Financial Training Updates.xls file.

The General ILT Updates tab of this file lists updates required for each ILT course.  This information is categorized by each of the standard components of the foundational ILT learning materials.  Actual update requirements may vary by course.

The subsequent functional area curriculum update tabs (e.g., AP Curriculum Updates) further detail:

· Which courses should be retired

· Which courses should receive general updates

· Which topics within courses should be retired

· Which topics should be updated, and the notional extent to those updates

· What topics should be added to courses, and the notional complexity of those topics

· Any specific update notes provided by the Functional Sub-Process Leads

4.2 Level of Effort Required to Update ILT Components

The level of effort required to update the Core Financial foundational ILT courses is driven by the update requirements.  The learning material update level of effort factors are based on commonly accepted learning material development standards, and are contained in Table 4-1.  The cumulative level of effort required to update the Core Financial foundational ILT courses is included in the various functional area curriculum update tabs in the attached Core Financial Training Updates.xls file.

Table 4-1 ILT Learning Material Update Level of Effort Factors

	Update Requirement
	Extent of Change (Existing Topics) or Complexity of Process (New Topics)
	Level of Effort

	Retire ILT Course:

No longer valid
	N/A
	2 hrs

	Make General Updates Relevant to All Courses
	N/A
	4 hrs

	Remove ILT Topic:

Activities no longer performed
	N/A
	2 hrs

	Update ILT Topic:

Activities changed since Wave 3
	Low
	8 hrs

	
	Medium
	16 hrs

	
	High
	24 hrs

	Update ILT Exercises Only: Activities Unchanged
	N/A
	4 hrs

	Add ILT Topic:

New processes since Wave 3
	Low
	24 hrs

	
	Medium
	32 hrs

	
	High
	40 hrs


4.3 Web-Based Training Materials Update Requirements

The Core Financial foundational WBT learning materials must also be updated for appropriate use in the operational environment.  Information on the update requirements was gathered from a review of the courses and input from the IFM Program Office and the Functional Sub-Process Leads.  The update requirements are included in the attached Core Financial Training Updates.xls file.

The General WBT Updates tab of this file lists general updates required for each WBT course.  This information is categorized by each of the standard components of the foundational WBT courses.  Actual update requirements may vary by course.

The subsequent functional area curriculum update tabs (e.g., PR Curriculum Updates) further detail:

· Which courses should be retired

· Which courses should receive general updates

· Which topics within courses should be retired

· Which topics should be updated, and the notional extent to those updates

· What topics should be added to courses, and the notional complexity of those topics

· Any specific update notes provided by the Functional Sub-Process Leads

4.4 Level of Effort Required to Update WBT Components

The level of effort required to update the Core Financial foundational WBT courses is driven by the update requirements.  The learning material update level of effort factors are based on commonly accepted learning material development standards, and are contained in Table 4-2.  The cumulative level of effort required to update the Core Financial foundational WBT courses is included in the various functional area curriculum update tabs in the attached Core Financial Training Updates.xls file.

Table 4-2 WBT Learning Material Update Level of Effort Factors

	Update Requirement
	Extent of Change (Existing Topics) or Complexity of Process (New Topics)
	Level of Effort

	Retire WBT Course:

No longer valid
	N/A
	2 hrs

	Make General Updates Relevant to All Courses
	N/A
	4 hrs

	Remove WBT Topic:

Activities no longer performed
	N/A
	2 hrs

	Update WBT Topic:

Activities changed since Wave 3
	Low
	16 hrs

	
	Medium
	24 hrs

	
	High
	32 hrs

	Add WBT Topic:

New processes since Wave 3
	Low
	32 hrs

	
	Medium
	40 hrs

	
	High
	48 hrs


4.5 Exercise Transition Requirements

The Core Financial foundational ILT exercises must be transitioned for appropriate use in the operational environment.  The concept for transitioning these exercises to operational learning materials, and how they are to be delivered, is contained in the Core Financial Post Implementation Learning Approach, provided by the IFM Program Office.

In general, the exercise transition requirements entail updates to the learning materials to allow one-on-one instruction between a Super User and a learner, or self-paced learning by an individual.  The exercises must contain:

· Information to frame the scenario of the exercise, including an activity description, who performs the activity, the department where it is typically performed, when it is typically performed, and the basic process steps, including any hand-offs to other processes 

· Instruction for what data elements must be in place to conduct the exercise, and how to create that data if its not available in the Production-Copy Training Database (TR1)

· Instructions for what data is to be entered to complete the exercise

· How to use the OLQR or other job aides to complete the activity

· What take-away information, or lessons that can be learned from the exercise

Specific exercise transition requirements are detailed in General ILT Updates tab of the attached Core Financial Training Updates.xls file.

4.6 Level of Effort Required to Transition Exercises

The level of effort required to transition the Core Financial foundational ILT exercise is driven by the update requirements.  With no commonly accepted standard on which to rely, the level of effort was determined through the development of prototypes exercises.  Prototype exercises were developed for two foundational courses:  Invoice Processing in MM, and Contractor Cost Report (CCR) Administration.  

Developing the prototype exercises took approximately two hours per course.  These two hours of effort are included in the four hours of effort allotted for the general updates for all Core Financial ILT courses, as described in Section 4.2 of this document.  The level of effort is also calculated as part of the cumulative level of effort for ILT course updates the attached Core Financial Training Updates.xls file.

4.7 Exercise Prototypes

Exercise prototypes are included in the attached Exercise Prototype Packets.zip file.  These prototypes provide a general framework, and offer potential developers guidance and suggestions for the design and development of exercises to be used in the self-paced and one-on-one operational learning environment.  Actual exercise design may vary.

4.8 Evaluation of Existing Course Usage Data

An evaluation was conducted to determine the usage of the Core Financial foundational courses across the Agency.  The initial analysis was conducted with the centers by the IFM Program Office (Post Implementation Learning Analysis, June 2003) to determine current and anticipated usage.  A follow-up evaluation was conducted with the Functional Sub-Process Leads.  

Data from the initial evaluation shows that in the operational environment, the foundational training materials from all functional areas are expected to be, or are being used for refresher and new user training.  Data also shows that the web-based courses are used more than the instructor-led courses.

Further discussions with the Functional Sub-Process Leads found that due to the low turnover in the Accounts Payable, Accounts Receivable, Budget Execution, Cost Management and Standard General Ledger functional workforces, usage of the foundational learning materials for those areas in relatively low.  The one exception is found in the area of Cost Management, where the Assessment Cycle course (ZIFM1007) is being used, including substantial updates, with regularity.  Higher usage of the foundational learning materials is seen in the area of Purchasing, which is likely attributable to the high number of Bankcard Holders and Requisitioners as well as the fluidity of individuals in those roles. The Functional Sub-Process Leads also find that the demand for new user/ new hire training is expected to remain relatively low and stable over the next year.
4.9 Priority for Updating Foundational Courses 

Following processes described in the Concept of Operations, the priority for updating Core Financial foundational courses was determined by the Customer Care Team and the Functional Sub-Process Leads based on two factors: the business impact of the update, and the level of effort required to make the update.  The prioritization for these learning material updates (Primary (P), Secondary (S), and Tertiary (T)) is contained in each functional sub-process curriculum update worksheet in the attached Core Financial Training Updates.xls file.
5
CONCLUSION

This document details basic information and actionable operational learning requirements specific to the Core Financial module.  Using the processes, procedures, and associated roles and responsibilities described in the IFMP Competency Center Operational Learning Concept of Operations, the Customer Care Team can use this information as the starting point for transitioning the Core Financial learning materials to address operational learning needs.

APPENDIX 1
CORE FINANCIAL FOUNDATIONAL LEARNING MATERIAL INVENTORY

	Core Financial Foundational Learning Material Inventory

(December 19, 2003)

	Functional

Area
	Course Name
	Course

Number
	Files/Materials

	Accounts Payable

	
	Invoice Processing in MM
	ZIFM1013
	Invoice in MM.doc

	
	
	
	1 – MM – Course Guide.doc

	
	
	
	2 – Trainer Process MM Learning Content.ppt

	
	
	
	2 – End User MM Learning Content.ppt

	
	
	
	3 – AP User Procedure List.doc

	
	
	
	4 – XSFC AP MM Trainer Data Packet.doc

	
	
	
	4 – XSFC AP MM End User Data Packet.doc

	
	
	
	4 – XSCF MM Supplemental Data Sheet.xls 

	
	
	
	5 – XRC AP MM Trainer Data Packet.doc

	
	
	
	5 – XRC AP MM End User Data Packet.doc

	
	
	
	5 – XRC MM Supplemental Data Sheet.xls

	
	Invoice Processing in FI
	ZIFM1014
	Invoice in FI.doc

	
	
	
	1 – Course Guide FI inv.doc

	
	
	
	2 – Trainer Invoice Processing in FI.ppt

	
	
	
	2 – End User Invoice Processing in FI.ppt

	
	
	
	3 – AP User Procedure List.doc

	
	
	
	4 – XSFC FI Invoice Data Packet-Trainer.doc

	
	
	
	4 – XSFC FI Invoice Data Packet-End User.doc

	
	
	
	4 – XSCF FI Supplemental Data Sheet.xls 

	
	
	
	5 – XRC FI Invoice Data Packet-Trainer.doc

	
	
	
	5 – XRC FI Invoice Data Packet-End User.doc

	
	
	
	5 – XRC FI Supplemental Data Sheet.xls

	
	Processing Payments through Treasury
	ZIFM1015
	PPT.doc

	
	
	
	1 –Course Guide Proc Pmts Thru Treasury.doc

	
	
	
	2 – Trainer Processing Payments Through Treasury.ppt

	
	
	
	2 – End User Processing Payments Through Treasury.ppt

	
	
	
	3 – AP User Procedure List.doc

	
	Processing Payments through Treasury (continued)
	
	4 – XSFC PPT Trainer Data Packet.doc

	
	
	
	4 – XSFC PPT End User Data Packet.doc

	
	
	
	4 – XSCF PPT Supplemental Data Sheet.xls 

	
	
	
	5 – XRC PPT Trainer Data Packet.doc

	
	
	
	5 – XRC PPT End User Data Packet.doc

	
	
	
	5 – XRC PPT Supplemental Data Sheet.xls

	
	Vendor Master
	ZIFM1016
	Vendor Master.doc

	
	
	
	1 – VM Course Guide.doc

	
	
	
	2 – Trainer VM Learning Content.ppt

	
	
	
	2 – End User VM Learning Content.ppt

	
	
	
	3 – AP User Procedure List.doc

	
	
	
	4 – XSFC Trainer Data Packet.doc

	
	
	
	4 – XSFC End User Data Packet.doc

	
	
	
	4 – XSCF VM Supplemental Data Sheet.xls 

	
	
	
	5 – XRC Trainer Data Packet.doc

	
	
	
	5 – XRC End User Data Packet.doc

	
	
	
	5 – XRC VM Supplemental Data Sheet.xls

	
	
	
	6 – VM Job Aid.doc

	
	IPAC Processing
	ZIFM1017
	IPAC.doc

	
	
	
	1 – IPAC Course Guide.doc

	
	
	
	2 – Trainer Final IPAC Learning Content.ppt

	
	
	
	2 – End User Final IPAC Learning Content.ppt

	
	
	
	3 – AP User Procedure List.doc

	
	
	
	4 – XSFC Data Packet Trainer.doc

	
	
	
	4 – XSFC End User Data Packet.doc

	
	
	
	4 – IPAC XSCF VM Supplemental Data Sheet.xls 

	
	
	
	5 – XRC Data Packet Trainer.doc

	
	
	
	5 – XRC End User Data Packet.doc

	
	
	
	5 – IPAC XRC VM Supplemental Data Sheet.xls

	
	Report Generation - Accounts Payable
	ZIFM1018
	Reports AP.doc

	
	Report Generation - Accounts Payable (continued)
	
	1 – Course Guide.doc

	
	
	
	2 – AP Report Generation Trainer.ppt

	
	
	
	2 – End User AP Report Generation.ppt

	
	
	
	3 – AP User Procedure List.doc

	
	
	
	4 – Report Generation AP Data Packet.xls 

	
	Travel Authorization and Payment Processing
	ZIFM1045
	Travel Auth& Payment Pr (Final)_v2.a6p

	Accounts Receivable

	
	Customer Payment Processing
	ZIFM1020
	Cust Pay Process.doc

	
	
	
	1 – Course Guide- Customer Payment Processing.doc

	
	
	
	2 – Trainer Customer Payment Processing ILT.ppt

	
	
	
	2 – End User Customer Payment Processing ILT.ppt

	
	
	
	3 – Accounts Receivable User Procedure List.doc

	
	
	
	4 – XSFC Data Packet- CCP.doc

	
	
	
	4 – XSCF CCP Supplemental Data Sheet.xls 

	
	
	
	5 – XRC Data Packet- CCP.doc

	
	
	
	5 – XRC CCP Supplemental Data Sheet.xls

	
	Reimbursable Sales Order Processing and Recording Statistical Costs
	ZIFM1021
	Reimb Sales Order Proc.doc

	
	
	
	1 – Course Guide- RSOPRSC.doc

	
	
	
	2 – Trainer Reimb Sales Order Proc Record Stat Cost.ppt

	
	
	
	2 – End User Reimb Sales Order Proc Record Stat Cost.ppt

	
	
	
	3 – Accounts Receivable User Procedure List.doc

	
	
	
	4 – XSFC Trainer Data Packet RSOPRSC- Wave 3.doc

	
	
	
	4 – XSFC Data Packet- RSOPRSC.doc

	
	
	
	4 – XSCF RSOPRSC Supplemental Data Sheet.xls 

	
	
	
	5 – XRC Data Packet- RSOPRSC.doc

	
	
	
	5 – XRC RSOPRSC Supplemental Data Sheet.xls

	
	Reimbursable Processing
	ZIFM1022
	RP Binder Cover.doc

	
	
	
	1 – RP Course Guide.doc

	
	
	
	2 – Trainer Reimbursable Processing ILT.ppt

	
	
	
	2 – End User Reimbursable Processing ILT.ppt

	
	Reimbursable Processing (continued)
	
	3 – Accounts Receivable User Procedure List.doc

	
	
	
	4 – XSFC Data Packet- RP.doc

	
	
	
	4 – XSCF RP Supplemental Data Sheet.xls 

	
	
	
	5 – XRC Data Packet- RP.doc

	
	
	
	5 – XRC RP Supplemental Data Sheet.xls

	
	Receivables/ Account Management
	ZIFM1023
	RAM.doc

	
	
	
	1 – RAM Course Guide.doc

	
	
	
	2 – Trainer Receivable Account Mgmt.ppt

	
	
	
	2 – End User Receivable Account Mgmt.ppt

	
	
	
	3 – Accounts Receivable User Procedure List.doc

	
	
	
	4 – XSFC Data Packet- RAM.doc

	
	
	
	4 – XSCF RAM Supplemental Data Sheet.xls 

	
	
	
	5 – XRC Data Packet- RAM.doc

	
	
	
	5 – XRC RAM Supplemental Data Sheet.xls

	
	Report Generation - Accounts Receivable
	ZIFM1019
	Reports AR.doc

	
	
	
	1 – Report Generation- AR Course Guide.doc

	
	
	
	2 – Trainer Report Generation AR Powerpoint.ppt

	
	
	
	2 – User Report Generation AR Powerpoint.ppt

	
	
	
	3 – Accounts Receivable User Procedure List.doc

	
	
	
	4 – Report Generation AR Trainer Data Packet.xls 

	
	
	
	6 – BW_Reports_T-codes.pdf

	
	
	
	6 – Training Addendum- BW SAP Reports.doc

	
	Customer Maintenance
	ZIFM1040
	Customer Maintenance (Final)_gloss.a6p

	
	Collection and Deposit Processing
	ZIFM1041
	Collection and Deposit Processing (Final)_gloss.a6p

	
	Non-Reimbursable Processing
	ZIFM1042
	Non-Reimbursable Processing (Final)_gloss.a6p

	Budget Execution

	
	Budget Funds Management
	ZIFM1002
	Budget Funds Mgmt.doc

	
	
	
	1 – Budget Funds Mgmt – Course Guide.doc

	
	
	
	2 – Trainer Budget Funds Mgmt.ppt

	
	
	
	2 – Participant Budget Funds Mgmt.ppt

	
	Budget Funds Management (continued)
	
	3 – Budget Execution User Procedure List.doc

	
	
	
	4 – Budget Funds Mgmt Data Packet–XSFC updated 12-19.xls 

	
	
	
	5 – Budget Funds Mgmt Data Packet–XRC updated 12-19.xls

	
	
	
	6 – Job Aid- Funds Distribution Steps 7_24_02.xls

	
	Reimbursable Resource Management
	ZIFM1046
	Reimb Resource Mgmt.doc

	
	
	
	1 – RRM - Course Guide.doc

	
	
	
	2 – Trainer RRM - Presentation.ppt

	
	
	
	2 – End User RRM - Presentation.ppt

	
	
	
	3 – Budget Execution User Procedure List.doc

	
	
	
	4 – XSFC RRM Trainer Data Packet.doc

	
	
	
	4 – XSFC RRM End User Data Packet.doc

	
	
	
	4 – XSFC RRM Funds Reservation Data.doc

	
	
	
	4 – XSFC RRM Dist Supplemental Data.xls 

	
	
	
	5 – XRC RRM Trainer Data Packet.doc

	
	
	
	5 – XRC RRM End User Data Packet.doc

	
	
	
	5 – XRC RRM Funds Reservation Data.doc

	
	
	
	5 – XRC RRM Dist Supplemental Data.xls 

	
	Operating and Phasing Plans: Operating Plans
	ZIFM1005
	BE Operating Plans.doc

	
	
	
	1 – Operating Plans - Course Guide.doc

	
	
	
	2 – Trainer Operating Plans - Presentation.ppt

	
	
	
	2 – End User Operating Plans - Presentation.ppt

	
	
	
	3 – Budget Execution User Procedure List.doc

	
	
	
	4 – XSFC Operating Plans Data Packet.doc

	
	
	
	5 – XRC Operating Plans Data Packet.doc

	
	Operating and Phasing Plans: Phasing Plans
	ZIFM1006
	BE Phasing Plans.doc

	
	
	
	1 – Phasing Plans - Course Guide.doc

	
	
	
	2 – Trainer Phasing Plans - Presentation.ppt

	
	
	
	2 – End User Phasing Plans - Presentation.ppt

	
	Operating and Phasing Plans: Phasing Plans (continued)
	
	3 – Budget Execution User Procedure List.doc

	
	
	
	4 – XSFC Phasing Plans Data Packet.doc

	
	
	
	5 – XRC Phasing Plans Data Packet.doc

	
	
	
	6 – Phasing Plans - Job Aid.doc

	
	Report Generation - Budget Execution
	ZIFM1004
	Reports BE.doc

	
	
	
	1 – BE Report Generation- Course Guide.doc

	
	
	
	2 – BE Report Generation- Presentation Trainer.ppt

	
	
	
	2 – BE Report Generation- Presentation End User.ppt

	
	
	
	3 – Budget Execution User Procedure List.doc

	
	
	
	4 – BE Report Gen- Data Packet - XSFC.doc

	
	
	
	6 – BE Report Gen- Job Aid_11_8.ppt

	Cost Management

	
	CCR Administration 
	ZIFM1008
	CCR Admin.doc

	
	
	
	1 – CCR Admin Cost Management - Course Guide.doc

	
	
	
	2 – Trainer CCR Admin Cost Management Presentation.ppt

	
	
	
	2 – End User CCR Admin Cost Management Presentation.ppt

	
	
	
	3 – Cost User Procedure List.doc

	
	
	
	4 – XSFC NF 533 for Data Packet.xls

	
	
	
	4 – XSFC CCR Admin Data Packet.doc

	
	
	
	4 – XSFC CCR Admin Data.xls 

	
	
	
	5 – XRC NF 533 for Data Packet.xls

	
	
	
	5 – XRC CCR Admin Data Packet.doc

	
	
	
	5 – XRC RRM Trainer Data Packet.doc

	
	
	
	5 – XRC CCR Data.xls

	
	
	
	6 – CCR Admin Job Aids.doc

	
	Cost Accrual Processing
	ZIFM1009
	Cost Accrual Proc.doc

	
	
	
	1 – CAP Cost Management Course Guide.doc

	
	
	
	2 – Trainer CAP PowerPoint Presentation Final.ppt

	
	
	
	2 – End User CAP PowerPoint Presentation Final.ppt

	
	Cost Accrual Processing (continued)
	
	3 – Cost User Procedures List.doc

	
	
	
	4 – XSFC CAP Data Packet.doc

	
	
	
	4 – CAP ID Mapping.xls

	
	
	
	4 – CAP Supplemental Data.xls 

	
	Assessment Cycles
	ZIFM1007
	1 – Assessment Cycles.doc

	
	
	
	1- Assessment Cycles Course Guide.doc

	
	
	
	2 – Assessment Cycle_Trainer.ppt

	
	
	
	2 – Assessment Cycle_EndUser.ppt

	
	
	
	3 - Cost User Procedures List.doc

	
	
	
	4 – AC Data Packet.doc

	
	
	
	4 – Assessment Cycles Supplemental Data Sheet.xls

	
	
	
	6 – Assessment Cycles Steps Job Aid.doc

	
	
	
	6 – CostPoolReport_ Format Macro (notepad format).txt

	
	
	
	6 – Format_ CostPoolReport Macro.xls

	Purchasing

	
	Contracts/ Purchase Order Processing
	ZIFM1025
	PO Processing.doc

	
	
	
	1 – PO Processing - Course Guide.doc

	
	
	
	2 – PO Processing- Trainer - Presentation.ppt

	
	
	
	2 – PO Processing- End User - Presentation.ppt

	
	
	
	3 – Purchasing User Procedures List.doc

	
	
	
	4 – PO Processing - Data Packet.doc

	
	
	
	4 – PO Processing Supplemental Data Sheet -XSFC.xls 

	
	
	
	5 – PO Processing Supplemental Data Sheet -XRC.xls 

	
	
	
	6 – PO Processing Job Aid.ppt

	
	Contracts/ Purchase Order Processing for Non Procurement
	ZIFM1048
	PO Processing.doc

	
	
	
	1 – Non Proc PO Processing - Course Guide.doc

	
	
	
	2 – Non Proc - Trainer - Presentation.ppt

	
	
	
	2 – Non Proc - End User - Presentation.ppt

	
	
	
	3 – Purchasing User Procedures List.doc

	
	
	
	4 – Non Proc - Data Packet - XSFC.doc

	
	
	
	4 – Non Proc Supplemental Data Sheet -XSFC.xls 

	
	
	
	5 – Non Proc Supplemental Data Sheet -XRC.xls 

	
	
	
	5 – Non Proc - Data Packet - XRC.doc

	
	
	
	6 – Non Proc Job Aid.ppt

	
	IDIQ/ BOA/ BPA Processing
	ZIFM1026
	IDIQ.doc

	
	
	
	1 – IDIQ - Course Guide.doc

	
	
	
	2 – IDIQ - Trainer - Presentation.ppt

	
	
	
	2 – IDIQ - End User - Presentation.ppt

	
	
	
	3 – Purchasing User Procedures List.doc

	
	IDIQ/ BOA/ BPA Processing (continued)
	
	4 – IDIQ - Data Packet.doc

	
	
	
	4 – IDIQ - Supplemental Data Pack -XSFC.xls 

	
	
	
	5 – IDIQ - Supplemental Data Pack -XRC.xls 

	
	
	
	6 – IDIQ - Job Aid.ppt

	
	Contracts/ Purchase Order Administration
	ZIFM1024
	PO Admin.doc

	
	
	
	1 – PO Admin - Course Guide.doc

	
	
	
	2 – PO Admin - Trainer - Presentation.ppt

	
	
	
	2 – PO Admin - End User - Presentation.ppt

	
	
	
	3 – Purchasing User Procedures List.doc

	
	
	
	4 – PO Admin – Trainer Data Pack.doc

	
	
	
	4 – PO Admin – End User Data Packet.doc

	
	
	
	4 – PO Admin - Supplemental Data Sheet -XSFC.xls 

	
	
	
	5 – PO Admin - Supplemental Data Sheet -XRC.xls 

	
	
	
	6 – PO Admin - Job Aids.ppt

	
	Request For Quotation/ Quotation
	ZIFM1027
	RFQ.doc

	
	
	
	1 – RFQ - Course Guide.doc

	
	
	
	2 – RFQ - Trainer - Presentation.ppt

	
	
	
	2 – RFQ - End User - Presentation.ppt

	
	
	
	3 – Purchasing User Procedures List.doc

	
	
	
	4 – RFQ –Data Pack.doc
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� Foundational training relates to any instructor-led (ILT) learning material, web-based learning (WBT) materials, job aids or other performance support tools created for and used during Project implementation, or training initially used for a particular module.


� New training relates to any learning materials, job aids or other performance support tools necessary to meet previously unrecognized learning needs or learning needs associated with new functionality or business processes.  Advanced training relates to any supplementary learning materials, job aids or other performance support tools necessary to meet specialized needs beyond that of basic, routine system use.


� Referred to throughout this document as the Concept of Operations.


� Within the ILT document repository, some materials are repetitively saved within both the Instructor and Participant zip files.  This was done for deployment purposes only. Repetitive materials are inventoried in this document only once.
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