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This Framework Agreement details the project documentation (see Table 1 below) that the Budget Formulation Project and Integration Project will complete during Project execution.  As necessary, the Budget Formulation Project will update the listed documentation to ensure compliance and currency with the various IFMP Deliverable Life-Cycle Phases identified in the IFM Program’s Document Management Framework.

Table 1 – Budget Formulation Project Deliverables
	Document Title
	Will Complete
	Will Not Complete
	Will Complete a Modified Version

	Preliminary Project Plan
	X
	
	

	Project Plan
	X
	
	

	Scope Document
	X
	
	

	Business Case
	X
	
	

	Framework Agreement
	X
	
	

	Acquisition Plan
	Will use existing MSFC Software and Implementation Acquisition Plans
	
	

	Integration Project Agreement
	Produced jointly with the IPO
	
	

	Configuration Control Board (CCB) Charter
	X
	
	

	Issue Resolution Plan
	Will be included as a section of the NTRO Quality Assurance Plan
	
	

	Risk Management Plan
	Will update existing IFM Projects Office Risk Management Plan to reflect applicability to the Budget Formulation Project
	
	

	Communications Plan
	X
	
	

	Change Management Plan
	X
	
	

	Quality Assurance Plan
	The Budget Formulation Project will operate under the provisions of the IFM Projects Office Quality Assurance Plan, which is compliant with GSFC’s Quality Management processes.
	
	

	Project Schedule
	X
	
	

	Requirements (textual listing and business processes)
	X
	
	

	Implementation Plan
	X


	
	

	Acquisition Documents
	
	
	X

Will modify existing MSFC Software and Implementation Acquisition Documents to address the Budget Formulation requirements.  A modification to the existing GSA Schedule delivery order will be made to add SAP’s Strategic Enterprise Management (SEM) software. BPA task orders will be used to acquire the necessary implementation services. A BPA task order has been awarded to support the Formulation Phase. Additional BPA task orders will be executed for the Design Phase, the Implementation Phase, and the Rollout Phase.

	Software Gap Analysis

	X
	
	

	Configuration Definitions
	X
	
	

	Interface Definition Agreement

	Will be produced by the IPO
	
	

	Extensions/ Enhancement/Bolt-on Design Specifications

	X
	
	

	Report Criteria
	X
	
	

	Architecture Test Plan
	Integration Project Office (IPO) will complete during Performance Testing
	
	

	Architecture Test Results
	IPO will complete during Performance Testing
	
	

	Agency Solution Test Plan
	Will be included as a section in the Integration Test Plan.
	
	

	Agency Solution Test Results
	Will be included as a section in the Integration Test Results
	
	

	Detailed Technical Architecture
	Will be produced by the IPO
	
	

	Data Conversion Strategy
	X
	
	

	Security Plan
	Will be produced by the IPO
	
	

	Training Plan
	X
	
	

	Knowledge Sharing System (KSS)
	Will provide inputs to KSS during implementation.  A Project KSS coordinator will be identified.
	
	

	Integration Test Plan
	X
	
	

	Integration Test Results
	X
	
	

	Performance Test Plans
	IPO will perform Performance Testing
	
	

	Performance Test Results
	IPO will perform Performance Testing
	
	

	Acceptance Test Plan 
	Will be included as a section in the Integration Test Plan.
	
	

	Acceptance Test Results 
	Will be included as a section in the Integration Test Results.
	
	

	Data Conversion Plan
	X
	
	

	Transition Plan
	X
	
	

	Operations Plan
	Will be produced by the IPO
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