NASA Position Description Management Operational Readiness Review (ORR)

Goddard Space Flight Center – June 24, 2002

Attendees: Jerry Simpson, Rich Ryan, Jose Arevalo, Diane Bittner, Keith Lowe, Lori Moore, Denise Davis, Sandy Buffalano, Patricia Ryan, Patricia Pahlavani, LaToniya Richardson, Debra Richmond, Dave Vivian

The ORR consisted of several presentation topics including:

Purpose of the ORR

Project Status

Functional Testing Review

Testing Overview

GSFC Readiness (Training and Change Management)

Operations Support Readiness

Business Processes & Procedures

Lessons Learned Discussed Included:

· Center managers and supervisors should be engaged during briefings, etc to gain feedback about proposed business process and workflow changes

· Centers should consider a grace period for managers and supervisors to start using ADS.  Some additional time is required to clear existing PDs out of the manual queue. 

· Specify and communicate specific plans for on-going and just-in-time training for Center managers and supervisors.  Currently, manager and supervisor training is optional, which lead to 20% of GSFC managers/supervisors being training prior to rollout.

· Develop detailed business processes and workflows (how managers/supervisors work collaborate with HR using ADS) well before rollout.  The Center HR Director and managers and supervisors should be involved in this process.  The final results need to be communicated during training (beginning at rollout week) at each Center.

· Publicize business process and workflow changes early and often

Discussion Items Included:

· Jerry asked if all Agencies will have access to NASA-specific data in ADS.  Keith replied that the Major Duty Areas will be available to other Agencies, however, more detailed NASA specifics (e.g., AST titles, etc) would not.

· Jerry asked how new supervisors will be issued login IDs and passwords.  The team responded that ADS training, with Ids and passwords will be integrated with new manager/supervisor training.  Additionally, NPPS will generate a delta report twice a month detailing changes in manager/supervisors (additions or reductions).  These reports will be sent to Avue, who will create login Ids and passwords, and to Centers’ super users.

· Jerry asked what distinguished regular ADS training from Train-the Trainer training.  Lori responded that the Train-the-Trainer training went into more detail concerning system functionality and features.  Denise added that the Program Change Management group had offered to provide a course in how to train other people.  

· Lori asked if the system will let users know that they are accessing ADS during a scheduled outage.  Diane will look into this.

· Jerry questioned the strategy of having all new actions for HR go through ADS, despite the possibility that a good paper PD already exists.  Lori responded that full benefits to managers, supervisors, HR Staff, and the Agency increase tremendously as more PDs are populated in the system.  She indicated that the sooner this is done, the sooner the benefits will be realized.  Jerry suggested that this message be clearly communicated to the manager and supervisor communities so they know it is not just a arbitrary burden being placed on them.

· Jerry noted that there should be an open dialogue between HR and managers/supervisors to ensure processes are less bureaucratic.

· Jerry suggested that a grace period be extended a couple of weeks for managers and supervisors to utilize ADS.  Jerry stated that there may be numerous PDs in the queue, that have been signed, and are waiting to be forwarded to HR.  These should be allowed to be cleared out of the queue.  Lori will change the date where HR will no longer accept PDs outside of ADS to July 12, 2002.

· Jerry asked whether a signed TDP and SLD will still need to be kept on file with the signed PD cover sheet.  Lori said yes.

System Issues Discussed Included:

· The PDM Project required changes in the PD Number field in NPPS.  While NPPS itself could not accommodate this change, all future output will show PD numbers in the ADS standard.  Rich noted that this will affect anybody or any system in the Agency that utilized output from NPPS that include PD numbers.

· The Team discussed the issue of the term “AST” not displaying in the job title on the PD coversheet.  This had displayed during testing, but no longer shows.  Diane is investigating.

· The group discussed the open test deficiencies and Diane will communicate resolutions.

· Jerry relayed that the Agency EEO Board is calling for standard Agency duty statements for supervisors re: EEO and diversity.

· Jose noted that the inability to resize screen and use the back button on ADS via Netscape is not an ADS issue, but rather a Netscape issue.  The solution is to reload the page.  Help desk has been notified of this problem.

Actions:

· Diane will determine whether the system provides notification to users to attempt to use ADS during its scheduled down time.

· Lori will provide a more detailed workflow for manager/supervisor to HR processing.  This will be communicated to all parties.

· Lori will notify users of the new cut off time for submitting PDs through ADS (July 12, 2002) via e-mail, Center announcements, and an OHR web site “hot topic”.

· Denise will amend communications to stress how early use and population of ADS leads to an increased early realization of benefits to all managers, supervisors, HR staff, and the Agency.

· Denise will identify increased training activity to cover the remaining untrained managers and supervisors.

Wrap-up:

Jerry reiterated the need to be flexible with enforcing business process changes during the early stages of system use.  He said GSFC was ready, and that the Center will go live June 25, 2002.
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