NASA Position Description Management Operational Readiness Review (ORR)

NASA Headquarters – July 8, 2002

Attendees: Al Castillo, Rich Ryan, Jose Arevalo, Diane Bittner, Linda Pultz, Denise Davis, Kellie Murray, Debra Richmond, Dave Vivian

The ORR consisted of several presentation topics including:

Purpose of the ORR

Project Status

Functional Testing Review

Testing Overview

HQ Readiness (Training and Change Management)

Operations Support Readiness

Business Processes & Procedures

Lessons Learned Discussed Included:

· N/A

Discussion Items Included:

· Al said that he heard from supervisors that in some instances there was insufficient information in the system.  He asked how often content updates would be put into production.  Linda reviewed the custom content update process, and said that the optimal turn-around time for content changes from Avue was one week.

· Al asked Diane if there were any significant differences in system usage between PC and Mac users.  Diane said that there were slight differences.  She discussed the Netscape back button and resizing issues, as well as the open issue of not being able to search for associated managers and supervisors using Mac and IE 5.5.  Diane said that differences in system performance are negligible.

· Al asked Linda if testing at HQ was completed on PCs only.  Linda responded that all testers at HQ used PCs.

· Al asked Diane whether the access limit (one per Center) to the PD Backup Archive was permanent.  Diane said this was for Archive testing purposes only.  She stated that all employees have access to PDs through the ADS Employee view, but that she anticipated access to the Archive to be opened up in the future.

· Linda asked Diane if the Avue Call Center would only accept calls from the Agency POC.  Diane stated that Avue has not placed this restriction on their Call Center, however, the Project envisions all IT-related issues to be routed through the MSFC Competency Center to Avue.  Jose clarified that only technical issues not attributable to the local Center should be routed to MSFC.  Jose also stated that Center help desk personnel are aware of this process.  Debra Richmond added that Odin help desks at all Centers have been contacted and are aware of issues and the processes and procedures.

· Al asked if Avue would route responses to trouble tickets via MSFC.  Diane confirmed this was the case.

· Al asked if there were any restrictions or guidelines for PD filenames.  He asked if HR develops the file names.  Linda responded that there were no filename restriction, and the managers/supervisors cal name a PD whatever they like.  However, she added that when the PD is finalized, the PD will be assigned a system-generated number that will become the official PD number.

· Al asked if passwords expire.  Linda responded that passwords do not expire.

· Al asked Linda how many additional managers, supervisors, and admin staff need to be trained.  Linda stated that because of the short holiday week, only 60 of 180 staff earmarked for training received training.  Linda talked about follow-up training to be delivered at HQ, as well as plans to offer all users hands0on HR support when developing their first PD in ADS.

System Issues Discussed Included:

· The Team discussed the issue of the term “AST” not displaying in the job title on the PD coversheet.  This had displayed during testing, but no longer shows.  Diane is investigating.

· The group discussed the open test deficiencies and Diane will communicate resolutions.

Actions:

· None

Wrap-up:

Al said that as many people as possible have been trained at HQ, and that additional training will have to be performed.  He added that he anticipated numerous questions from the user community after roll out, but that this is to be expected.  Al said that headquarters was ready to go live.
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