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1.     MISSION

The mission of the Integrated Financial Management Program (IFMP) is to improve the financial, physical, and human resources management processes throughout the Agency.  IFMP will re-engineer NASA’s business infrastructure in the context of industry “best practices” and implement enabling technology to provide necessary management information to support the Agency’s strategic plan implementation.

2.   BACKGROUND

Over the last decade, NASA has invested significant resources to modernize its financial systems as part of the Integrated Financial Management (IFM) Program.  In SAP R/3, NASA has acquired an enterprise resource planning solution that not only provides a comprehensive financial management module, but also is capable of providing additional functionality at varying degrees of breadth and depth, and at a minimum, serving as the cohesive platform for integration.  This includes Integrated Asset Management (IAM), procurement management/contract administration, integrated human capital management, and integration with the existing finance modules.  NASA is currently pursuing the implementation of the SAP R/3 software solution to replace the current IAM legacy systems, and may use complementary COTS products to satisfy functional requirements that SAP cannot adequately fulfill.  Following additional detailed requirements and gap analyses, the specific COTS tools will be selected as necessary.  This could include the capability to provide computer-aided design, document management, facilities space management, geographic information systems, and workflow.  Current asset management tools and processes at the NASA Centers do not promote effective and efficient asset management.

3.   PLANNING/SCOPE GUIDANCE

NASA’s strategic intent, consistently stated for the last several years, is to pursue an integrated solution that seamlessly ties its financial application to proximal tools, supports Government mandates, such as President’s Management Agenda, and internal NASA directives, such as full cost accounting.  The NASA asset management community, supportive of these broader goals, wants to optimize its business operations to keep pace with common industry practices.  With an integrated tool, processes which directly affect asset accountability can be properly maintained to fulfill the stewardship responsibility incumbent upon all NASA employees.  Increasing effectiveness and efficiency will inevitably reduce life cycle costs, maximizing the budget available for mission expenditures, and will be equally evident in better data quality (allowing more informed investment decision-making), less risk (asset visibility improves liability awareness), and more satisfied customers (with better NASA asset management service and access to self-service).  At NASA, asset management encompasses the management of facilities, logistics, aircraft, and environmental.

In addition to implementation of IAM, the scope of this project will include the upgrade of the existing core financial capability to the newest version of SAP, Enterprise 4.7 and possible extensions of the SAP project systems capabilities to meet asset management and broader NASA project management needs.

Most of the project formulation activities are shown in Attachment A, Generic IFMP Project Formulation Process.  The culmination of the various formulation activities shall be a finalized set of functional drivers, performance measures, business processes, and requirements; a project scope document; an approved project plan and schedule; and a signed project commitment agreement addendum including final budget estimates.  This project formulation shall be completed not later than March 2004.

4.   PLANNING TEAM

      Marshall Space Flight Center is the lead for project planning and implementation of the Integrated Asset Management module under the direction of the IFMP Administrative Systems Implementation Projects Office.  Planning will be conducted with broad participation from across NASA and will include the IFMP Steering Council, the IFMP IAM Steering Committee, the IFMP Financial Steering Committee and enabling process teams established by the respective Steering Committees.  This overall governance structure is defined in the IFMP Program Commitment Agreement, approved September 25, 2000.  During the IAM Formulation phase, the IAM Process Team will support the planning to review and assess business processes for requirement identification, gaps, and standardization of processes.  The IAM Steering Committee will concur on specific business processes and requirements associated with asset management and the overall project.  A separate process team will be established to define the scope, revised business process, and requirements associated with the Enterprise Upgrade portions of the project.  The IFMP Financial Steering Committee will be responsible for this activity since this will directly affect the functionality already implemented through previous projects.  The chair of the Financial Steering Committee will participate on the IAM Steering Committee to ensure effective integration.  
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