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1. PURPOSE

This charter establishes the Integrated Financial Management Program (IFMP) Integrated Asset Management (IAM) Project Steering Committee, and sets forth its functions and membership.  This Committee is established to provide timely concurrence, guidance, advice, counsel, recommendations, and decisions to the IAM Project Manager, staff, and implementation teams.
2. APPLICABILITY/SCOPE

The National Aeronautics and Space Administration (NASA) established the IFMP to evaluate and improve the efficiency of NASA's business processes.  Successful implementations of streamlined processes will enable NASA's programs and projects to more efficiently perform their work.  Specifically, the scope of this charter is applicable to the implementation of new IAM processes throughout NASA, including Headquarters and all NASA field Centers.
3. AUTHORITY

The authorities for establishing the IAM Steering Committee are IFMP Program Commitment Agreement and IFMP Program Management Plan.  Additionally, the following extract from the 1990 CFO Act includes specific references to integrated financial management and asset management and associated oversight:

“An agency Chief Financial Officer shall…

 ‘…develop and maintain an integrated agency accounting and financial management system, including internal controls, which provides for-

(i)
complete, reliable, consistent, and timely information which is prepared on a uniform basis and which is responsive to the financial information needs of agency management;

(ii)
the development and reporting of cost information;

(iii)
the integration of accounting and budgeting information; and 

(iv)
the systematic measurement of performance…’ 

‘…direct, manage, and provide policy guidance and oversight of agency financial management personnel, activities, and operations, including…the implementation of agency asset management systems, including systems for cash management, credit management, and debt collection.”

4. RESPONSIBILITIES

The Committee is established to support the IAM Project by serving as a decision making body that will have the following responsibilities: 

· Approve functional drivers, agency processes and enabling functional requirements (levels 2-4) 

· Provide advice, counsel, guidance, and decisions, as needed, to the Project Manager and/or Agency Process Team

· Review and address recommended alternative approaches for handling cross-functional processes/policy issues and cross-Center issues

· Ensure that decisions support process integration across financial, procurement and asset management

· Advising the Committee Chair on operational and functional issues while ensuring successful program implementation within their respective leadership areas

· Review and concur with requests for modifications to Commercial off-the-shelf (COTS) products

· Committee members also are expected to endorse and advocate appropriate changes, including business practice and process standardization that will be required by the implementation of new business processes and system capabilities

· Communicate program commitment to all stakeholders

· Help ensure adequate staffing to support both pilot and Center implementations

· Help knock down barriers to facilitate process change

· Approve Agency vs. Center configuration options 

· Recommend implementation plans to the Program Director 

· Responsible for transition planning and rollout implementation

The governing role of the IFMP IAM Steering Committee is to ensure that the functional area objectives (functional drivers) are met and that cross-Center commitments to Project implementation are achieved.  The Steering Committee has the responsibility to plan for and ensure success of implementations at the Centers and NASA Headquarters.

During the formulation and implementation phases of any individual project, the Committee will serve as the Configuration Control Board (CCB) for the functional drivers; business processes; and functional, technical, and integration requirements (through level IV).  In this capacity, the Committee will review, approve, and establish the baselined module requirements, and will review and approve all changes to the baseline.  After implementation, the sustaining configuration control processes will be defined with the IFMP Competency Center and documented in a Configuration Management Plan and CCB Charter.

The Committee will provide advice, counsel, and recommendations to the IAM Project Manager and the Program Director concerning functional and implementation issues.

Decisions will be finalized by a simple majority vote.

5. MEMBERSHIP

The current Committee shall consist of the membership in the table below.  Any updates to the membership can be found in the IAM Steering Committee Membership List maintained at the following website:  http://iam.nasa.gov/steering.

	Assistant Administrator, Office of Institutional and Corporate Management (Chairperson) 
	Jeffrey Sutton

	Deputy Associate Administrator,  Office of Institutional and Corporate Management (Deputy Chairperson)
	Olga Dominguez

	Deputy Chief Financial Officer
	John Blair

	Chief Information Officer
	Patricia Dunnington

	Director, Contract Management
	Jim Balinskas

	Director, Environmental Management Division (Acting)
	Richard Wickman

	Director, Facilities Engineering and Real Property Division
	Eugene Hubbard

	Director, Logistics Management Division
	Jeffrey Parker

	Director, Aircraft Management Office
	Joseph Walker

	Ames Research Center:  Director, Center Operations
	Lewis Braxton

	Dryden Flight Research Center: Associate Director, Management
	Gwen Young

	Glenn Research Center:  Deputy Director, Policy
	John Gaff

	Goddard Space Flight Center:  Director, Management Operations
	Diane Williams

	Johnson Space Center:  Associate Director, Management
	Randy Gish

	Kennedy Space Center:  Director, Spaceport Services
	Scott Kerr

	Langley Research Center:  Associate Director, Business Management
	Lesa Roe

	Marshall Space Flight Center:  Director, Center Operations
	Jim Carter

	Stennis Space Center:  Director, Center Operations
	Marina Benigno


The IFMP IAM Project Manager and the IFM Program Director are ex-officio members of the Steering Committee.  In addition, representatives from the Enterprises or other Headquarters Offices may also serve as ex-officio members on an as needed basis.  Ex-officio members are invited to all meetings and encouraged to participate in discussions, but do not vote on decision matters.  Updates to the ex-officio membership can also be found in the IAM Steering Committee Membership List maintained at:  http://iam.nasa.gov/steering.

6. MEETINGS

If a Committee member is unable to attend a scheduled meeting, he/she will designate an alternate with authority to speak and vote for the member. 

The Committee will convene as often as necessary, at the discretion of the Chair.  The Committee will use a combination of face-to-face meetings, teleconferences, and VITS to meet and conduct business.
7. DURATION

This charter shall be in effect for 2 years from the effective date.  It will be reviewed and renewed as appropriate.

APPENDIX A:  ACRONYMS

ACRONYMS

	CCB
	Configuration Control Board

	CIO
	Chief Information Officer

	IAM
	Integrated Asset Management 

	IFMP
	Integrated Financial Management Program

	NASA
	National Aeronautics and Space Administration


� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���











ii

[image: image6.wmf][image: image7.wmf][image: image8.wmf][image: image9.wmf][image: image10.wmf][image: image11.wmf][image: image12.wmf][image: image13.wmf][image: image14.wmf][image: image15.wmf][image: image16.wmf][image: image17.wmf][image: image18.wmf][image: image19.wmf][image: image20.wmf][image: image21.wmf][image: image22.wmf][image: image23.wmf][image: image24.wmf][image: image25.wmf][image: image26.wmf][image: image27.wmf][image: image28.wmf][image: image29.wmf][image: image30.wmf][image: image31.wmf][image: image32.wmf][image: image33.wmf][image: image34.png]


[image: image35.png]


[image: image36.png]


[image: image37.png]


[image: image38.wmf][image: image39.png]


_1033535779.doc
[image: image1.png]






_1110948619.doc


NASA Headquarters







Washington, DC







National Aeronautics and







Space Administration












_1032084696.doc
[image: image1.wmf]


