NASA Position Description Management Operational Readiness Review (ORR)

Johnson Space Center – August 23, 2002

Attendees: Greg Hayes, Brad Mudgett, Ted Boyes, Rich Ryan, Jose Arevalo, Keith Lowe, Diane Bittner, Debra Richmond, Dave Vivian

The ORR consisted of several presentation topics including:

Purpose of the ORR

Project Status

Functional Testing Review

Testing Overview

Center Readiness (Training and Change Management)

Operations Support Readiness

Business Processes & Procedures

Lessons Learned Discussed Included:

· N/A

Discussion Items Included:

· Keith mentioned that JSC provided the highest level of custom content development support in the Agency, with special commendations to Ted.

· Keith said that he was investigating establishing links with the NASA People web site to create a consistent look and feel.

· Ted commended the Project Team on a job well done.

· Ted stated that there would be one more training session at White Sands the week of September 9.

System Issues Discussed Included:

· N/A

Actions:

· N/A

Wrap-up:

Greg said that JSC will go live on Monday August 26, 2002.
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