NASA Position Description Management Operational Readiness Review (ORR)

Kennedy Space Center – August 9, 2002

Attendees: Rick Arbuthnot, Jose Arevalo, Rich Ryan, Keith Lowe, Mike Hill, Bet Eldred, Robert Cannon, Josie Burnett, Frank Nesbit, Ron Kent, Dan Mangieri, Debra Richmond, David Vivian

The ORR consisted of several presentation topics including:

Purpose of the ORR

Project Status

Functional Testing Review

Testing Overview

Center Readiness (Training and Change Management)

Operations Support Readiness

Business Processes & Procedures

Lessons Learned Discussed Included:

· N/A

Discussion Items Included:

· Rick asked if the ADS system can be linked to the KSC competency management system.  He stated that the Center Director is asking for this capability.  Keith responded that he was not optimistic that Avue would allow this.  He stated that Avue provides similar functionality with their other service offerings, and they usually prompt clients to uses Avue capabilities and disallow third party systems from interfacing with ADS.  Keith did say that this is worth addressing down the road.

System Issues Discussed Included:

· KSC is experiencing network bandwidth limitation issues affecting system response time.  This is a Center issues which is due to be fixed by early September 2002.

Actions:

· Bet will develop a list of Change Management lessons learned within the next two weeks..

Wrap-up:

Rick said that KSC will go live on Monday August 12, 2002.
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