NASA Position Description Management Operational Readiness Review (ORR)

Marshall Space Flight Center – August 2, 2002

Attendees: Danny Hightower, Steve Jones, Rich Ryan, Keith Lowe, Diane Bittner, Marcellus Graham, Jose Arevalo, Debra Richmond, Rita Evans-McCoy, Billie Griffis, Dave Vivian

The ORR consisted of several presentation topics including:

Purpose of the ORR

Project Status

Functional Testing Review

Testing Overview

Center Readiness (Training and Change Management)

Operations Support Readiness

Business Processes & Procedures

Lessons Learned Discussed Included:

· N/A

Discussion Items Included:

· Denny commended the Change Management team on the Marketing Kit.  He said that it was outstanding, and he thanks the Project Team for producing it.

· Marcellus stated that there were no instructions for using the Archive at MSFC.  Jose responded that he will be providing guidance on what he is looking for as far as validating Archive content once per month.

· Danny asked if the PDM APT would remain intact for future content discussions/decisions.  Keith responded that Code FB at HQ had asked for representatives from each Center to be assigned for this ongoing tasks.  They are recommending the APT member be named.

System Issues Discussed Included:

· Steve stated that he was concerned that NPG2810 was not followed for PDM.  He wanted to know how this did not come up during previous ORRs.  Rich described the process by which the Project Team at GSFC determined the system did not fall under NPG2810.  Rich also suggested that a conference call between the PDM Project Team and the MSFC CIO be scheduled to discuss this issue.

Actions:

· Jose to provide guidance for super users to access the Archive and validate content once per month.

· Rich to schedule a conference call with the PDM Project Team and Steve to discuss Marshall’s security concerns vis a vis ADS.

· Jose to develop a Security Plan for the IPO

· MSFC will be upgrading their Operating System to Mac 10.0.  Diane Bittner will research whether there are compatibility issues with ADS.

Wrap-up:

Danny said that MSFC will go live on Monday August 5, 2002 with the understanding that the security issue will be addressed.  Danny commended Diane and Keith on their help.  Rich commended Jose for his participation.
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