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1.0
Project Overview

The PDM Project will deliver a standard, Agency-wide system that automates the preparation of position descriptions.  The system will provide the capability to accept NASA unique text in generating position descriptions.  This module will enable the rapid preparation and classification of Position Descriptions (PD’s) and the automated generation of associated documents.  Managers shall be able to use a web site to select templates and previously classed PD's from a library or build PD's by starting with a predetermined grade level, or by identifying duties and allowing the system to determine the series and grade.

2.0
Project Authority

Project authority is delegated from the IFM Program Director through the GSFC Center Director to the Project Manager, who reports to GSFC's Flight Program and Projects Directorate (Code 400).  The Project Manager is also accountable to the Human Resources (HR) Steering Committee.  The HR Steering Committee is a decision making body that approves functional drivers, requirements, and performance measures; resolves functional processes and policy issues; resolves cross-Center issues; ensures adequate Center staffing in support to the Project; approves transition planning; provides enabling functional decisions and products; and approves the Agency configuration and any changes resulting from pilot configurations.

3.0
Cost and Schedule Commitments

Project schedule commitments are as follows:

	Project Phase
	Schedule

	Project Formulation*
	July 2000 – Dec 2001

	Project Implementation
	Jan 2002 - Sep 2002

	Agency Design
	Jan 2002 – Jun 2002

	Pilot (Cut-over)
	July 2002

	Rollout
	July 2002 – Sep 2002

	Operations & Maintenance
	Sep 2002 and Beyond


* Includes 1 Year Delay due to immaturity of COTS software

Project cost commitments are as follows:

	
	2001
	2002
	2003

	Project Formulation
	$430
	$0
	$0

	Implementation
	$0
	$1,320*
	$0

	Operations & Maintenance
	$0
	$0
	$625


* Includes $100k for MSFC IPO in FY2002

Enterprise costs during formulation and implementation are minimal.  An estimate of $50K in travel costs (all Centers) will be incurred to support the implementation.  The IFM Program will incur all operations and maintenance costs through 2003.  Beyond 2003, all Enterprises share the costs of operations and maintenance.

4.0
Performance Measures and Success Criteria

Various performance measures will be employed to gauge the Project's success, both during implementation and during operations (post-implementation).  During the implementation phase, performance measures are segregated into (a) project measures, focusing on cost, schedule, and risk, and into (b) design measures, which target how well the acquired solution meets the basic functional needs.  After implementation, operational measures will gauge the improvements resulting from the new solution.

During implementation, project success measures for cost, schedule, and risk are as follows:

	Project Element
	Success Measure

	Cost 
	Project implementation costs cannot exceed commitment in any project phase by more than 15%.

	Schedule
	Implementation schedule commitments cannot slip by more than 6 weeks.  

	Risk
	Reduce all high severity risks identified during Project Formulation to low or medium severity prior to Pilot Center Cut-over.


Design measures, linked directly to the Agency Business Drivers and Position Description Management functional drivers, are as follows:  (see diagram next page)

	Agency Business Driver
	Functional Driver
	Design Success Measure

	Provide Timely, Consistent and Reliable Information for Management Decisions
	· Improve Development and Consistency of Classification Decisions
	· The system shall demonstrate the capability to support standardized NASA custom content and templates standardized at the Center level to ensure consistency of documentation in accordance with OPM-approved standards.

	Achieve Efficiencies and Operate Effectively
	· Improve the efficiency of position classification and its ability to enable supervisors to operate effectively
	· The system shall demonstrate the ability to expedite the development of Position Descriptions through picklists, standardized text and templates, and OPM-approved standards.  By decreasing the position description development time, supervisors will have more time for their other supervisory duties.

	Exchange Information with Customers and Stakeholders
	· Improve the Availability of Classification Information and Responsiveness of the System to Inquiries 
	· The system demonstrates the ability to store position descriptions and other documents in a web-enabled, navigable library instantly accessible by Human Resources and staff supervisors.

	Attract and Retain a World Class Workforce
	· Positions Filled and Employees Promoted Quickly
	· The system shall demonstrate the ability to expedite the development of Position Descriptions through picklists, standardized text and templates, and OPM-approved standards.

· The system shall automate the ability to classify positions according to OPM and NASA standards, thus strengthening Human Resources staff and supervisor capabilities through increased efficiencies (e.g., minimizing frustration).


After implementation, operational measures will gauge the improvements resulting from the new solution.  The PDM Project will conduct surveys to gather satisfaction feedback from managers and supervisors (process customers) on the current and post-implementation position description process.  The first survey will be used to gather baseline customer satisfaction levels corresponding to the PDM Functional Drivers.  This survey will measure customer perceptions of the current, manual PDM process, and will be conducted prior to the PDM Pilot Center Cutover.  The second PDM survey will be used to gather customer satisfaction levels after completion of the PDM Agency Rollout.  This survey will be conducted six months after rollout of the new system.

The Figure below depicts Functional Drivers, Operational Performance Measures, and associated Success Criteria.  The majority of the survey content will require Lickert-scale responses ranging from "Strongly Disagree" to "Strongly Agree".  Operational measures, linked directly to the functional drivers, are as follows: (see diagram next page)

	Functional Driver
	Draft Operational Measure
	Success Criteria 

	Improve Development and Consistency of Classification Decisions
	Availability of classification information

· In order to prepare a PD, I can access existing PDs in an on-line library.

· Current PD process provides for real-time feedback  to my questions about how to prepare a PD.

· The current PD development process automatically provides consistent duties and other information needed to create a PD at the desired grade level.
	Average survey response of “Agree” or better.

	Improve the efficiency of position classification and its ability to enable supervisors to operate effectively
	Average Length of time taken to develop a PD

Q:  On average, how long does it take you to prepare a new PD to forward to HR?

A1:  more than 8 hours 

A2: 5-8 hours

A3:  3-4 hours

A4:  1-2 hours

A5:  Less than 1 hr 
	Average survey response of 1-2 hours or better.

	Improve the Availability of Classification Information and Responsiveness of the System to Inquiries
	Availability of classification information

· In order to prepare a PD, I can access existing PDs in an on-line library.

· Current PD process provides for real-time feedback to my questions about how to prepare a PD
	Average survey response of “Agree” or better.



	Positions Filled and Employees Promoted Quickly
	Delays to activities caused by the position classification process

· The current PD process supports expediting the filling of positions and promoting employees

Q:  On average, how long does it take you to prepare a new PD to forward to HR?

A1:  more than 8 hours 

A2: 5-8 hours

A3:  3-4 hours

A4:  1-2 hours

A5:  Less than 1 hr
	Average survey response of “Agree” or better.

Average survey response of 1-2 hours or better.
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