Position Description Management (PDM)     Fact Sheet

What is “PDM”? 


PDM stands for “Position Description Management” and is a pathfinder project managed by NASA’s Integrated Financial Management (IFM) Program Office.  Goddard Space Flight Center (GSFC) is the lead and Pilot Center for this Project.  PDM will automate the current position description writing process and enable human resources (HR) staff and managers and supervisors to create position descriptions easily and speedily.  It will also streamline the position classification process.

When is PDM being implemented and why?

PDM is being rolled out to all NASA Centers this Summer 2002.  Implementation begins in June 2002 at GSFC.  The remaining NASA Centers will roll out PDM beginning in July 2002 through September 2002, on a weekly interval.

PDM is directly linked to the IFM Program Office’s “One NASA” concept as a standard way of doing business and implements new enabling technology.  Once PDM is implemented at all NASA Centers, a single system will replace the varied and largely manual processes that currently exist.

Who will use PDM and for what purpose?

HR specialists, supervisors and managers, who create position descriptions, will use the PDM system.  

In the past, managers, supervisors and human resources specialists alike have described the manual position description process as one of their most time consuming tasks. The time investment necessary to create and evaluate accurate position descriptions has been an on-going management challenge. The ability to more effectively generate automated position descriptions using PDM will reduce the time that management spends writing position descriptions and preparing classification related documentation and the time human resources specialists spend finalizing position descriptions, preparing classification-related documentation, and reviewing this documentation to make classification decisions. 
The position description (PD) is the primary output of the Position Description Process; it serves as an accurate statement/documentation of major duties and responsibilities.  The position description is the basic pay document that supports the assignment of pay grade levels to individual employees.  A position description is required to support a variety of personnel actions that reflect significant changes in duties or changes in pay.  The most common scenarios include:  initial hire of an employee, reassignment, promotion, change to lower grade, some detail assignments, and major changes in duties and responsibilities

Will this beneit or impact Employees?

Because this is a tool for human resources specialists, supervisors, and managers, little or no impact is expected on employees. In fact, PDM may indirectly assist employees by speeding up personnel actions handled by their supervisors and managers that may in the past have been delayed by a manual process. Additionally, a back-up archive of officially classified PDs will be available to all employees for browsing and printing.

How will NASA accomplish PDM?

To accomplish PDM, NASA contracted with Avue Technologies, Inc. for the Avue Digital Services (ADS) Classification Module.  NASA has customized content in the module to accurately reflect the types of duties performed at NASA.  

Avue Technologies is an application service provider.  The ADS classification module only requires the client to have Internet access through a web browser.   ADS supports both PC and Macintosh platforms through IE 5.0 or higher and Netscape 4.7 or higher.  
The features of the ADS Classification Module include:

· An Automated PD Preparation with drop-down menus and real time feedback. In addition HR specialists, supervisors and managers can customize certified PD’s on-line, or create new ones.

· An on-line PD Library that enables HR specialists, supervisors, and managers to easily locate electronic copies of position descriptions online via the web.  Currently, PD storage at most Centers is a manual, paper process, with no easy search capability.  

· A PD Archive that will be available to all employees for browsing and printing. 

How can get more information?

For additional information about PDM, visit the web site at http://npdm.nasa.gov For information about the many other projects managed by the IFM Program Office, visit www.ifmp.nasa.gov This web site includes programmatic information such as project plans, baseline schedules, and project status, among other things. 

