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1. Position Description Management (PDM)

The PDM Project delivered a standard, Agency-wide system that automates the preparation of position descriptions.  The system provides the capability to accept NASA unique text in generating position descriptions evaluation statements, vacancy announcements, crediting plans, interview guides, performance plans and individual development plans.  This module enables the rapid preparation and classification of Position Descriptions (PD’s) and the automated generation of associated documents.  Managers are able to use a web site to select templates and previously classed PD's from a library or builds PD's by starting with a predetermined grade level, or by identifying duties and allowing the system to determine the series and grade.

The PDM system consists of two components, the Avue Digital Services Classification Module and the PD Archive.  PDM users will follow standard IFMP procedures to initiate requests for assistance.

2. Avue Digital Services (ADS) Classification Module

The Avue Digital Services (ADS) Classification Module is the primary component of the  PDM system.  This is a commercial-off-the-shelf (COTS) product provided by Avue Technologies on a subscription basis under an Application Service Provider (ASP) model.  It uses a web-based interface and is hosted, maintained and supported by the Avue Technologies.  The ADS module enables the user to create and modify PD’s and associated documentation.  It also includes a PD Library, which is a collection of the PD’s that have been created in the ADS system and officially approved by the agency.

The primary users for the ADS module include HR personnel and hiring managers who but can potentially include all NASA Civil Service staff (PD Library access only).

3. PDM Archive

The PD Archive is a backup of the PD Library in the ADS system.  It is intended as a backup only and not as a production system.  It uses a web-based interface, which includes a Java Applet.  It allows the user to search the PD collection and select a PD to view the details and associated documents.  The PD Archive front-end is developed and maintained by Avue Technologies.  The IFMP Competency Center maintains and supports the web server where the Archive is hosted and is responsible for the Archive operations and support.  It is updated once a month with a data dump from the ADS system.

There is one PD Archive user at each center (usually the PDM super-user) whose role is to ensure the quality and integrity of the PD Archive data by comparing PD’s from the ADS Library to the PD’s in the PD Archive.

4. PDM - Significant Client Components

All PDM users access the ADS system and the Archive from the Internet via a web browser.

Table 1  PDM Significant Client Components

	
	
	
	Software Requirements

	Program
	Role
	User Interface
	PC
	Mac

	ADS
	All
	Web based
	Microsoft Internet Explorer 5.x - 6.0

Netscape 4.7x

Windows 98 or 2000
	Microsoft Internet Explorer 5.x

Netscape 4.7x

Mac OS 8.x  - 9.x

	Archive
	All
	Web based

(JVM 1.4)
	Microsoft Internet Explorer 5.x - 6.0

Netscape 4.76

Windows 98 or 2000
	Not Supported


5. Minimum PC Hardware Requirements:

80386 CPU or greater as required for OS and Web Browser, 32MB RAM, Approximately 10 MB available hard drive space, VGA or SVGA video adapter with color monitor, 10/100 network interface card.

Minimum Mac Hardware Requirements:

PowerMacs only, 8MB RAM, 3 MB available hard drive space, 256 color (or better) video display, 10/100 Network interface card.

6. PDM Web Client Requirements

IE 5.x – 6.0

Netscape 4.7x and/or 4.76

JAVA Virtual Machine (JVM) Version 1.4 (Archive only)

No plug-ins or other installed software are required on the client machines.

7. User Estimates

The PDM ADS system will have approximately 2,000 users, the PDM Archive will have approximately 10 users (one per center).

Table 2  PDM Users by Center (Estimate)

	Head Count
	S & E
	Prof’l Admin
	GS Technician
	HR Specialists
	Wage
	All 

Occupations

	HQ
	43
	87
	0
	15
	0
	130

	ARC
	97
	41
	6
	14
	0
	144

	GRC
	108
	29
	31
	8
	0
	169

	LARC
	137
	36
	33
	13
	0
	206

	DFRC
	34
	10
	8
	7
	0
	52

	GSFC
	229
	104
	3
	15
	4
	340

	MSFC
	172
	38
	0
	12
	0
	210

	SSC
	25
	11
	0
	1
	0
	36

	JSC
	209
	52
	4
	22
	0
	265

	KSC
	123
	38
	6
	7
	0
	167

	IG
	0
	35
	0
	0
	0
	35

	
	
	
	
	
	
	

	All Centers
	1177
	481
	91
	114
	4
	1868


8. Printing

Printing is performed through standard web-based printing to the users default printer.

9. IFMP Competency Center (IFMPCC)

IFMPCC responsibilities include:

· Perform ongoing maintenance and administration of the PDM archive web server located within the NACC (MSFC). Duties include, but are not limited to, tuning, troubleshooting, application of operating system and applying patches.

· Perform account administration and provide web archive support for approximately one user per NASA center.

· Load archive application and data to the web archive server monthly. Avue will supply all archive application and data via CD-ROM monthly.

· Receive and apply any ad-hoc archive applications and data.

10. Help Desk Process

1. Users call Local Help Desk.

2. Local help desk performs initial triage to determine if the problem is related to the Local Area Network (LAN), users desktop or local printer.  If problem is related to LAN, desktop or printer, local help desk shall refer user to the appropriate local IT Service provider.

3. If user’s problem is not related to LAN, desktop or printer, local help desk shall refer user to the IFMP Tier I help Desk (NISC) at 1-866-427-4367.

4. The NISC will log all user information in request tracking system and initiate a trouble ticket with the appropriate vendor; IFMPCC for web archive related issues and AVUE Digital Services for all PDM issues.

5. AVUE Digital Services will status and report resolution via the IFMP Competency Center.

6. IFMP Competency Center will coordinate successful resolution and reporting to end-user.
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