Points to Keep in Mind…

PDM will introduce new technology that will help relieve the Human Resources staff of significant manual processing and provide them with increased efficiencies and capabilities. Your Center’s ability to capitalize on these efficiencies is dependent on identifying possible pitfalls that can affect successful operation.  Although PDM does not present significant “showstoppers” to implementation and operations at your Center, we have listed factors below that may cause concern.  You should keep these items in mind as your rollout date approaches, and be prepared to implement the suggested workarounds identified below.

· Access to the Avue ADS System. Access to the ADS system is through the Internet.  Ensuring that connectivity to the Internet is in place will help ensure a successful implementation.  Getting Center IT staff to identify and implement correct Web browser versions needed support and requirements before and during rollout is a necessity.

· Only Civil Servants Can Use the System.  In accordance with NASA’s contract with Avue Technologies, only Civil Servants can access and use the ADS system.

· Training on ADS. The nominal training schedule for your Center is the first three days of a weeklong implementation.  It is, therefore, vital that you identify and reserve training facilities as early as possible.  If it is not possible to secure facilities with Internet access capabilities, training can be offered by using handouts, tutorial binders, etc…  Notify your Center’s Change Management representative as soon as possible if Internet access and/or facilities during scheduled training will be unavailable.  Ongoing training at your Center will be required as staff get promoted to supervisory or managerial positions, or new staff come on board.  Your Center should have an ongoing training program that is integrated with the promotion/new hire processes.  Best practices have shown that one-on-one training is the most effective way to learn the system.

· System Assistance.  Once ADS has been implemented at your Center, the HR Classification Specialists will be the resident experts on system use.  These are the people supervisors and managers will go to get answers.  Your Center should identify a Function System Administrator to be the first point of contact for all functional support.  A process should be developed to help the Functional System Administrator maintain user association, Ids, and other general system maintenance items.  Additionally, should users experience technical difficulties with ADS (e.g., connectivity), your Center should have in place help desk processes with escalation procedures.  Specific help desk processes will be identified in the PDM Transition Plan.

