NASA Position Description Management Operational Readiness Review (ORR)

Stennis Space Center – July 19, 2002

Attendees: Paulette Lovingood, Rich Ryan, Anita Harrell, Jose Arevalo, Diane Bittner, Keith Lowe, Dave Vivian

The ORR consisted of several presentation topics including:

Purpose of the ORR

Project Status

Functional Testing Review

Testing Overview

HQ Readiness (Training and Change Management)

Operations Support Readiness

Business Processes & Procedures

Lessons Learned Discussed Included:

· N/A

Discussion Items Included:

· N/A

System Issues Discussed Included:

· N/A

Actions:

· N/A

Wrap-up:

Paulette said she had the ADS training and felt it was a great product.  She also stated that she heard from numerous managers that the were pleased with ADS as well.  Paulette commended Anita on a job well done, and Rich Ryan seconded this.  Rich Ryan also commended Jose on the support provided at MSFC.

Paulette said the SSC will go live on Monday July 22, 2002.
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