INTEGRATED FINANCIAL MANAGEMENT PROGRAM STEERING COUNCIL 

PURPOSE

This charter establishes the Integrated Financial Management Program (IFMP) Steering Council and sets forth its functions, membership, meetings, duration, and records disposition.

The IFMP Steering Council is established as the principal forum for ensuring that the program meets NASA’s business objectives. The mission of the Integrated Financial Management Program (IFMP) is to improve financial, physical, and human resources management processes throughout the Agency. IFMP will re-engineer NASA's business infrastructure in the context of industry "best practices" and implement enabling technology to provide necessary management information to support the Agency's strategic plan implementation.

APPLICABILITY/SCOPE

This charter applies to all NASA Headquarters organizations and Centers, which participates in the testing, implementation, and operation of IFMP activities.

AUTHORITY

A. Integrated Financial Management Program Commitment Agreement and amendments.

B. 42 U.S.C.2473©(1) of the National Aeronautics and Space Act of 1958, as amended.

C. The NASA Organization, NHB 1101.3 .

FUNCTIONS

The Steering Council examines and approves IFM program strategy, module sequencing and priority, functional conflicts, Commercial-off-the-Shelf (COTS) modifications, scope change (increases or deletions) and process team issues, and ensures functional integration. The Council will recommend actions to the IFM Program Director.

The Steering Council ensures adequate business infrastructure support as an inherent requirement for achieving mission success. The Council establishes the Agency business drivers that provide a direct path from the NASA Strategic Plan, through Enterprise Strategic Plans, Functional Leadership Plans and Center Implementation Plans to the enabling capabilities. The Council ensures that the individual projects, as well as the program in total, are making progress in accomplishing the business drivers.

The Steering Council will resolve issues that deal with change management, project execution, business objectives, and programmatic and resource issues.

The Steering Council, as the highest level organization, responsible for Change Management, will endorse and act as an advocate for the changes that will be required by the implementation of new business processes and systems. 

The Council members are the IFMP Change Agents ensuring that the new business processes and capabilities are adopted and implemented at the Centers.

The Steering Council oversees the viability of the projects, approves the lead Centers for the IFM projects, and approves the sequence and priority of projects, consistent with the long-term objectives of NASA’s Strategic Plan. The Council will approve the functional ownership of the projects and the make-up of the project steering committees.

The Steering Council will review the Program Commitment Agreement addendum and updated scope for each IFM module as it completes the formulation phase in order to establish the baseline for implementation.  

The Steering Council will approve the budget allocations prior to submission to Code C as well as any adjustments necessary as the result of changes in budget availability through the Congressional budget process. The Council will review, at least annually, the program progress and implementation planning.

MEMBERSHIP

The Program Executive Officer for Integrated Financial Management chairs the IFMP Steering Council. Regular members of the Steering Council include the following: 

a. Associate Deputy Administrator for Technical Programs

b. Chief Information Officer 

c. Chief Financial Officer 

d. Associate Administrator for Space Flight

e. Associate Administrator for Aerospace Technology

f. Associate Administrator for Earth Science 

g. Assistant Administrator for Human Resources and Education 

h. Assistant Administrator for Procurement 

i. Assistant Administrator for Management Systems 

j. Deputy Center Directors (at least one from each of the three IPO centers) 

The Steering Council chair may form subcommittees consisting of several Council members to review and discuss specific topics.  Results of these activities will be distributed to all Council members.

Others may be invited by the Council chair to attend selected meetings to address specific topics. 

MEETINGS

The IFMP Steering Council shall meet quarterly as determined by the chair. The chair may call additional meetings as necessary.

DURATION

The IFMP Steering Council shall remain in existence until NHB 1101.3, the directive establishing it, is cancelled or amended.

RECORDS

The Office of the Chief Financial Officer, IFM Program Office, is responsible for the maintenance of this charter and all other records associated with the IFMP Steering Council.

A member of the IFM Program Office shall serve as the Executive Secretary to assist in establishing a meeting Agenda, to record and distribute meeting minutes, and to track actions. The Executive Secretary will maintain all written presentations to the Council as well as a short summary of all verbal presentations.

