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1. Executive Summary

1.1 Introduction and Background

Of the major challenges facing the National Aeronautics and Space Administration (NASA) today, perhaps none are more difficult than the challenge of managing a world-class research and development Agency for aeronautics, space science and technology in an environment of diminishing resources.  To meet this challenge head-on, NASA has embarked on several initiatives aimed at enabling its programs to operate efficiently and effectively within their budget.  Foremost in these efforts has been the development of NASA’s strategic plan and strategic planning process.  

As a result of these strategic planning efforts, NASA recognizes, and is responsive to, the reality of its current operating environment.  To realize its full potential as the preeminent research and engineering Agency, NASA must do more than continue delivering cutting edge scientific breakthroughs.  NASA knows that in order to keep the trust of the American taxpayers, it must address the long-standing need to implement a fully integrated financial management system.  To that end, NASA’s objective is to acquire an Integrated Financial Management system that supports the NASA mission and meets the requirements of the Joint Financial Management Improvement Program (JFMIP) Federal Financial Management System.  JFMIP Federal Financial Management System is a joint cooperative of the Office of Management and Budget (OMB), the General Accounting Office (GAO), the Department of the Treasury, and the Office of Personnel Management.  

The IFMP leadership defined five forces driving the need for change.  These five forces are promulgated as the business drivers for the IFMP.  This analysis will consider costs, benefits, risks, and most importantly, the impact on satisfaction of NASA business drivers.  These drivers are included in Exhibit 1.  

Exhibit 1:  Business Drivers

Business Driver
What it Means

1
Provide timely, consistent and reliable information for management decisions
Implement standard systems and processes to promote data accuracy, data consistency, and provide analysis and reporting tools to furnish the needed information in a timely manner to management and Program managers to enable them to make effective informed decisions.

2
Improve NASA’s accountability and enable Full Cost Management
Implementing full cost accounting, budgeting, and management will result in increased accountability by providing the means for management to determine total Program and Project costs and relate these costs to value.

3
Achieve efficiencies and operate effectively
NASA must evaluate, standardize, and improve the efficiency and effectiveness of business processes to support mission and Program requirements.  These processes must be comparable between Centers to ensure that the Agency as a whole is operating effectively.

4
Exchange information with customers and stakeholders
NASA must provide the infrastructure and tools that will make data timely and accessible to a wider range of internal and external customers.

5
Attract and retain a world-class workforce
NASA needs to continue to attract and retain highly qualified individuals to support the goals and objectives of the strategic Enterprises and the infrastructure of the Agency.

This Business Case Analysis (BCA) presents the case for change for the Travel Management Module.  This BCA includes a description of alternatives; a full cost analysis for each viable alternative using the Status Quo baseline for comparative purposes; an analysis of the quantitative and qualitative benefits of the viable alternatives; a summary of the risks associated with the viable alternatives; and finally, an explanation of the recommended alternative.

1.2 Case For Change

The current operating environment for Travel Management consists of ten separate and unique systems that handle travel documents at respective Centers.  Each Center uses a different process to handle Travel Management as there is no standardized process or system.  Travel managers work with stovepipe solutions to handle travel authorization, travel vouchers, and Change of Station (COS) administration.  The current systems vary widely in functionality and have a number of common drawbacks: 

· There is disparity between the degree of automation that Centers currently have.  For example, while Johnson Space Center (JSC) has been using a COTS travel software package, Langley Research Center (LaRC) has a totally manual system.  

· Travel management systems at the Centers are not integrated with Core Financials and the NASA Personnel and Payroll System (NPPS).  The current systems are batch only.  This does not apply to Glenn Research Center.  

· Travelers are dependent on Center travel offices to get their travel requests processed.  

· The current systems have limited reporting and data access capabilities.  

· There is a lack of standardized reports across the Agency.

· Centers have manual reviews/approvals of documents.  This manual process may cause errors because there is a need to re-key the information.  

· At most Centers, travel documents are manually prepared.  As a result, there are no system edits to prevent errors (e.g., mathematical errors).  

· Currently there is a need for paper signatures for travel documents.  This manual routing process is time consuming and can result in delays in the travel approval process.  Furthermore, this does not comply with the Agency driver to strive for paperless Travel Management.

· The excessive turnaround time for vouchers sometimes results in interest being paid to the traveler.

· The current process requires a 100 percent pre-payment audit for all vouchers.  

· COS is currently an extremely complex, time consuming, costly, and manual process.  
1.3 Alternatives Overview

The Travel team considered many possible alternatives to satisfy the requirements of the Travel Management Module.  Each of the alternatives considered must support NASA’s two-stage implementation process for the Travel Management Module.  Stage 1 includes the implementation of the stand-alone Travel Management Module.  Stage 2 includes the integration of this Module with IFMP and the inclusion of the COS functionality.  The alternatives that support this implementation plan are included in Exhibit 2.

Exhibit 2:  Potential Alternatives

Alt #
Alternative Category
Alternative Title
Alternative Description

SQ
Status Quo
Status Quo
This is defined as "the do nothing approach."  Status Quo includes maintaining the processes and information technologies that currently compose the Travel Management Module systems.

1
Hybrid
Hybrid
This alternative is defined as acquiring and implementing an integrated travel COTS solution to support the stand-alone system implemented in Stage 1.  Following the implementation of the stand-alone system, Stage 2 involves implementing the custom built COS component to fully meet the COS requirements.  The integration of the Travel Management Module with the rest of IFMP would also occur during this stage.

2
Best of Breed
COTS
This alternative is defined as acquiring and implementing an integrated COTS (Commercial Off The Shelf) travel software package to support both Stage 1 and Stage 2.  The COTS package would be implemented as a stand-alone solution and then during Stage 2 this stand-alone solution would be integrated with IFMP.  Furthermore, during Stage 2, a COTS package would be implemented to support the COS functionality.

3
Legacy System Upgrade
Upgrade 
This alternative is defined as programming the legacy Travel Management systems with identified enhancements to satisfy NASA's requirements and enable NASA to better fulfill the business drivers.

4
Build
Build
This alternative is defined as custom building an entire Travel Management system to support both Stage 1 and Stage 2 functional requirements.  This would involve writing code and would not take advantage of commercially developed systems that satisfy most core requirements.

5
Outsource
Outsource
This alternative is defined as allowing a contractor to handle Travel Management for NASA.  This includes soliciting a commercial vendor to support the travel application and Travel Management process.  This option would support both Stage 1 and Stage 2 requirements.

6
Cross Service
Cross Service
This alternative is defined as acquiring the services of another Federal Agency that supports the Cross-servicing of a Travel Management application.  This Federal Agency would supply the Travel Management software application and related software and hardware technical support.  This option would support both Stage 1 and Stage 2 requirements.

7
GOTS
GOTS
This alternative is defined as using a Travel Management software solution developed by another Government agency.  This option would support both Stage 1 and Stage 2 requirements.

Many of these alternatives were considered non-viable due to Agency policies and compliance with Federal laws and other issues.  The team identified only one viable alternative, Hybrid.  
1.4 Alternatives Analysis 

1.4.1 Quantitative Results

Costs were identified and computed for implementing the viable alternative, Hybrid, identified above, along with the Status Quo as a baseline.  An analysis was performed to determine the qualitative and quantitative benefits.  Additionally, detailed analysis of the costs associated with the Status Quo and the viable alternative is provided in Section 5.0 of this business case along with all assumptions used to derive the costs.  Using the standard work breakdown structure (WBS) for Formulation, Agency Design, Pilot, Rollout, and Operations and Sustaining Support costs were computed for the following alternatives.  A summary of the costs is provided below.

Exhibit 3:  10-Year Life-cycle Financial Summary ($000s)

Present Value Dollars (Discount Rate 4.0%)
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The cost profile is depicted in Exhibit 4.  This Exhibit shows that the break-even point is in approximately nine and one-quarter years.

Exhibit 4:  Payback Period for the Recommended Alternative ($000s)
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1.4.2 Qualitative Results

Qualitative results were also considered in the analysis, including an intangible benefits and risk score.  For the intangible benefits, each alternative was scored against its potential ability to satisfy the functional and business drivers identified by NASA.  For the risks, each alternative was scored based on the level of risk it could pose to NASA for each identified risk category.

1.4.2.1 Qualitative Benefits

The Travel team analyzed and rated the qualitative benefits of the viable alternative in relation to its satisfaction of IFMP’s business and functional drivers.  The benefits anticipated with the implementation of the Travel system are numerous.  At a high level, benefits include satisfied customers, reduced cycle time, streamlined work processes, and a standardized travel process, which will increase employee morale and promote a more motivated and productive workforce.


Exhibit 5
 summarizes the results of the benefits analysis.  The alternatives were rated based on their satisfaction of the functional drivers set forth by NASA.  In this analysis, the Status Quo received a low benefits score and the Hybrid alternative received a high score.

Exhibit 5:  Benefit Score Summary 

BD
Functional Driver
Weight
Status Quo
Hybrid

1
Establish standard and efficient processes to provide timely, consistent, and accurate data for management analysis and reporting.

1
3


Provide the Agency with a standardized, end-to-end fully integrated system that promotes a paperless travel process.

1
3


Average of BD 1
30%
1.0
3.0

2
Facilitate the allocation of travel costs to organizations/projects.

1
3


Average of BD 2
20%
1.0
3.0

3
Streamline NASA travel process for more efficient use of resources.

1
3


Average of BD 3
20%
1.0
3.0

4
Provide an integrated and consolidated information source to facilitate data sharing across the Agency and with external customers.

1
3


Average of BD 4
15%
1.0
3.0

5
Create a state-of-the art travel process that contributes to improving productivity and employee morale.

1
3


Average of BD 5
15%
1.0
3.0


Weighted Average
100%
1.0
3.0


Color

Red
Green

The numerical score was mapped to a red, yellow, or green indicator based on the following scale:

Score
Benefits
Color

2.4 – 3.0
High Benefits
Green

1.7 – 2.3
Average Benefits
Yellow

1.0 – 1.6
Low Benefits
Red

1.4.2.2 Risk

The Travel team also completed a detailed analysis of risk factors associated with each alternative along with the Status Quo.  There are numerous ways to categorize the risks that affect information technology (IT) investment projects, but for the purposes of this analysis, the following risk categories were selected: integration, market, technical, and implementation.  A summary of the satisfaction of business and functional drivers, risk assessment and present value analysis used to form the basis of the recommendation contained within this business case is provided below.  

Overall, Status Quo and the Hybrid alternative represent an average level of risk; however, the Status Quo alternative received the lowest numerical risk score.  Due to the fact that implementation risk accounts for 35 percent of the weighted score, Status Quo inevitably received a low risk.  By definition, Status Quo is the “do nothing” approach, which requires absolutely no implementation.  This factor significantly reduced the overall risk of the Status Quo.  If the implementation risk were taken out of the equation, the Status Quo would pose a very high risk for NASA.

Exhibit 6:  Risk Rating Summary
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The numerical rating was mapped to a red, yellow, or green indicator based on the following scale:

Rating
Risk Level
Color

2.4 – 3.0
High Risk
Red

1.7 – 2.3
Average Risk
Yellow

1.0 – 1.6
Low Risk
Green

1.5 Recommendation

The Travel Management BCA recommends a Hybrid solution.  This alternative is defined as acquiring and implementing an integrated travel COTS solution to support the stand-alone system implemented in Stage 1.  The COTS solution provides the majority of the functionality required by NASA and will be implemented first.  Following the implementation of the stand-alone system, Stage 2 involves implementing the custom built COS component to fully meet the COS requirements.  The integration of the Travel Management Module with the rest of IFMP will also occur during this stage.  
Based on NASA’s need for the highly complex and sophisticated solution to support its COS functionality, special consideration was given to assess the maturity of COTS COS software in the market.  It was concluded, due to the highly complex nature of COS and the lack of presence of multiple vendors providing this type of solution in the marketplace or in any production environment, that the software currently available is limited and not fully mature.  Further, for a new product not fully tested in the market, the highly complex software required to provide the COS functionality would likely be prone to functional failures as a result of its complexity.  This leads to the conclusion that the marketplace for COS is currently not at a maturity level that will ensure all of the functional requirements for NASA’s COS operations will be met.  As a result of this conclusion, the business case is recommending the Hybrid alternative, which entails implementing the COTS component for the majority of the Travel Management functionality along with a custom built COS component.  After the rollout of the COTS stand-alone component, the marketplace for COS will be reevaluated to determine the viability of a COTS solution.  This schedule will allow NASA to fully assess the capability of the COTS COS solution before embarking on an endeavor to custom build a COS component.

Exhibit 7:  Decision Analysis Chart ($000s) 

Present Value Dollars (Discount Rate 4%)
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1.6 Raines Rules

As noted previously, legislative compliance is one of the driving factors behind NASA’s need to integrate its financial management systems.  OMB will recommend new or continued funding only for those major system investments that satisfy the eight criteria established in its memorandum, “Funding Information Systems Investments.”
  The memo, commonly referred to as the Raines Rules, established eight decision criteria as a result of the Information Technology Management Reform Act (ITMRA) of 1996.  ITMRA directs OMB “to establish clear and concise direction regarding investments in major information systems, and to enforce that direction through the budget process.”  According to the decision criteria outlined in the Raines Rules memorandum, Government Agencies should minimize risk by:

…avoiding or isolating custom-designed components to minimize the potential adverse consequences on the overall Project; using fully tested Pilots, simulations, or prototype implementations before going to production; establishing clear measures and accountability for Project progress; and securing substantial involvement and buy-in throughout the Project from the Program officials who will use the system.
Additionally, Government Agencies should:

…employ an acquisition strategy that appropriately allocates risk between Government and contractor, effectively uses competition, ties contract payments to accomplishments, and takes maximum advantage of commercial technology.

The following explains how the planned replacement and integration of a Travel Management system complies with the Raines Rules.  

Rule #1:  Investment in the Travel system should support core/priority mission functions that need to be performed by the Federal Government.

The mission of the Integrated Financial Management Program (IFMP) is to improve the financial and human resources management processes throughout the Agency.  IFMP will reengineer NASA’s business infrastructure in the context of industry “best practices” and implement enabling technology to provide necessary management information to support the Agency’s Strategic Implementation Plan.  

The Travel Management Module will support the NASA IFMP mission by: 

· Establishing standard management and reporting business processes across NASA;

· Utilizing technology to increase efficiency, functionality and flexibility;

· Implementing a single system allowing a flow of information across the Agency;

· Supporting Enterprise management with current and updated information through on-line access to Program;

· Enabling automated audit trails, and data processing and reporting security measures;

· Enabling NASA’s regulatory and legislative compliance with less effort; and

· Providing current, accurate reports to both internal (e.g., Enterprise management) and external stakeholders (e.g., Congress, Office of Personnel Management, Department of Treasury).

See: Section 2.3 Mission

Rule #2:  Investment in the Travel system should be undertaken because no alternative private sector or Governmental source can efficiently support the function.

The BCA conducted for the Travel Management Module assessed the feasibility of outsourcing the function in question.  Outsourcing was not found to be a feasible alternative.  Outsourcing does not support the functionality of real-time integration with the Core Financial Module, only intermittent batched updates.   This does not satisfy the technical requirements of compliance with the NASA Integrated Information Technology Architecture (NIITA) and Technology Framework and sharing data with other IFM Modules.  This shortcoming significantly reduces the value and utility of the outsourcing alternative, rendering it as non-viable.  Furthermore, the degree of decentralization of the NASA staff currently performing these types of functions would be difficult for a single contractor to supply in a cost-effective manner.  

Consideration was also given to Cross-servicing.  However, no Cross-servicing Agencies provide the Travel Management capabilities required by NASA.  

For further details please refer to Section 4, Alternative Identification

Rule #3:  Investment in the Travel system should support work processes that have been simplified or otherwise redesigned to reduce costs, improve effectiveness, and make maximum use of Commercial Off-The-Shelf (COTS) technology.

The investment in a Travel Management system will support NASA’s Business Process Reengineering (BPR) efforts.  This effort will examine goals, current processes, and effective use of the selected COTS alternative in redesigned processes before implementation.  The BPR methodology is specifically tailored to leverage the benefits associated with acquiring COTS applications.  This methodology requires at least three reengineering phases:  1) during requirements definition and before software selection; 2) after software selection, during implementation; and 3) sometime after implementation when the system has stabilized.  NASA completed reengineering during the requirements definition phase and before the software evaluation phase.

The traditional approaches to BPR stressed “starting with a clean slate” in developing the current “As-Is” processes, analyzing the processes, and designing optimized “To-Be” processes based on the judgement and knowledge of the BPR participants.  This traditional approach resulted in custom building the work processes and developing an application to automate the processes.

Newer approaches to BPR, such as the one being used for IFMP, continue the BPR process following the selection of the COTS product in order to leverage the work processes defined by the COTS product itself.  Modern COTS-based work processes are developed across a large user base and reflect the combined knowledge of those users to reflect “industry-wide best practices”.  Acquiring the industry “best practice work processes” is a major motivator for pursuing COTS solutions for the business community.

In this case, the selected alternative uses a COTS product, including a COTS COS component, followed by a customized COS system that fills any requirements unfulfilled by the COTS COS system.  The COTS solution provides the majority of the functionality required by NASA and will be implemented first.  The custom-built system for Travel Management will be implemented following completion of the COTS solution.  The customized solution will use a more traditional approach to BPR.  However, since it follows implementation of the COTS product, it will build upon the work processes and practices incorporated in the COTS product.

For further details please refer to Section 5, Cost and Section 6, Benefits.

Rule #4:  Investment in the Travel system should demonstrate a projected return on the investment that is clearly equal to or better than alternative uses of available resources.  These returns may include: improved mission performance in accordance with GPRA measures; reduced cost; increased quality, speed, or flexibility; and increased customer and employee satisfaction.  Return should be adjusted to such risk factors as the Project’s technical complexity, the Agency’s management capacity, the likelihood of cost overruns, and the consequences of under- or non-performance.

The BCA evaluated benefits in accordance with Government Performance Results Act (GPRA) measures.  The return on investment (ROI) was estimated for each alternative along with qualitative benefits and risk factors.  The quantitative benefits are described in section 6.  The qualitative benefits were scored based on performance measures developed from NASA’s business drivers that were derived from NASA’s strategic mission.  These qualitative benefits include such factors as increased quality, speed, flexibility, and employee/customer satisfaction.  

The risk of each alternative for this Module was evaluated using five criteria.  These are 1) Integration Complexity Risk (e.g., the degree of data dependency, interface complexity, and technical compatibility); 2) Market Risk (e.g., existence of similar production environment, maturity of products in the industry, and competition in the market environment); 3) Technical Risk (e.g., flexibility in architecture, standard-based open technology, alignment with industry direction, availability of skills, and support of current and possible future requirements); 4) Implementation Risk (e.g., implementation support, Project time frame, Project transition, and process change management issues); and 5) Cost Risk (e.g., the number of master records, the number of users, and the length of the rollout phase).  All of these risks can affect the cost estimate for the development and the implementation of the selected alternative.  The cost risk factor was not weighted, scored, or included in the total risk calculation (as were the other risk factors) of the alternatives, but was accounted for in the decision analysis.  

The selected alternative represents the best combination of providing a return on investment, qualitative benefits, and low risk.

For further details please refer to Section 6.2, Quantitative Benefits; section 6.3, Qualitative Benefits; Section 7, Risk Analysis; Section 8.1, Financial Analysis

Rule #5:  Investment in the Travel system should be consistent with Federal, Agency, and bureau information architectures that integrate Agency work processes and information flows with technology to achieve the Agency’s strategic goals… and specify standards that enable information exchange and resource sharing, while retaining flexibility in the choice of suppliers and in the design of local work processes.

The Travel Management Module complies with the policy and guidelines of the Technical Reference Model and Systems Profile, and the Agency’s IT Strategic Plan.  Use of a COTS package and a commitment to industry standards will promote interoperability and flexibility in choosing vendors.  Leveraging existing infrastructures as much as possible will promote resource sharing.  Delaying implementation of the custom built system will allow the system to be built in accordance with the COTS product, and provide additional time for new COTS solutions to become available that may support COS Travel Management needs.

NASA remains flexible in its work process approach by incorporating “industry-wide best work processes.”  These proven work processes will strongly influence the reengineering of NASA’s existing processes.  

Rule #6:  Investment in the Travel system should reduce risk by: avoiding or isolating custom-designed components to minimize the potential adverse consequences on the overall Project; using fully tested Pilots, simulations, or prototype implementations before going to production; establishing clear measures and accountability for Project progress; and securing substantial involvement and buy-in throughout the Project from the Program officials who will use the system.

The IFMP Risk Management Plan
 states that “the purpose of the Program Risk Management Plan is to establish the methods of identifying, analyzing, planning, tracking, and controlling risks at the IFM Program level, consistent with the IFM Program Risk Management Framework.  The plan also addresses the top risks currently identified by the Program, specifies how they are mitigated, and describes how the effectiveness of risk mitigation strategies are determined and monitored.  This plan will be continuously updated and kept current with the evolution of the IFM Program and its projects.”

The Travel Management BCA recommends a Hybrid solution based on an integrated COTS platform combined with a custom system that has the capability to support NASA’s specific requirement called COS.  The implementation plan outlines several steps required to bring the system on-line, including Pilots and simulations.  The Project Management Team and Steering Committee will have primary responsibility for budget and progress, and will monitor the Project by measurable units of work and milestones.  Outreach and communication plans will garner involvement and buy-in.  

The BCA also outlines an implementation plan, which mitigates risk associated with the implementation of systems of scale with a fully developed schedule for bringing the system on-line and operational.  Specifically, the implementation plan is broken into four phases: Formulation; Agency Design; Pilot Center Implementation; and Rollout at the remaining Centers.  The implementation plan for this alternative seeks to reduce the risk from the custom component by first acquiring, designing, Piloting, and implementing a COTS product that provides all functionality for Travel Management and some of the functions for COS.  The COS component will be further customized following the completed successful implementation of the COTS product.

In addition, the roles and responsibilities of the IFM Program Office include reporting and remaining accountable to both internal and external customers throughout the life-cycle of the Program.

For further details please refer to Section 9.1, Recommended Alternative;  Section 5.1 Assumptions

Rule #7:  Investment in the Travel system should be implemented in phased, successive chunks as narrow in scope and brief in duration as practicable, each of which solves a specific part of an overall mission problem and delivers a measurable net benefit independent of future chunks.

As stated, the Travel Management Module is part of the IFMP.  This Program has been broken down into 13 Project Modules, each of which will be implemented separately.  Implementation of the Modules is further broken down into four phases: Formulation, Design, Pilot, and Rollout.  Funding for each Project will be contingent upon the approval of individual Project plans and a separate schedule and budget will be generated and tracked for each Module.  Furthermore, each Module will be measured against its contribution to the functional drivers, performance measures, and minimum success criteria specific to that Module.  

While the overall improvements in service envisioned by the IFMP are contingent upon the successful implementation and integration of the individual Projects, each of the Projects represent an independent functionality that could provide a benefit to the Agency apart from the entire Program.  The Travel Management Project is one of the first five Modules to be implemented and lessons learned from this implementation can be applied to the other Modules.  This Project is further broken into two parts: Stage 1 includes the implementation of the stand-alone Travel Management Module and Stage 2 includes the integration of this Module with IFMP and the inclusion of the COS functionality.  This will enable NASA to quickly take advantage of the functionality of the stand-alone COTS product.  Additionally, the Project team will then be able to fully focus on the custom system.  The final integration of all 13 Modules in the program will take place once the individual Modules have been fully implemented.

Rule #8:  Investment in the Travel system should employ an acquisition strategy that appropriately allocates risk between Government and contractor, effectively uses competition, ties contract payment to accomplishments, and takes maximum advantage of commercial technology.

Acquisition Planning with Risk Management will be conducted in accordance with Federal guidelines and NASA’s established procedures.  NASA enlisted the Gartner Group to provide Acquisition Consulting Support.  NASA’s Acquisition Strategy
 for Travel Management  includes use of pre-existing contract vehicles to streamline the acquisition process.  Separate acquisitions will be conducted for software and implementation services to minimize reliance on a single contractor, thereby reducing risk.

For the software acquisition, the GSA Schedule will be used to select from the list of software vendors, if possible.  The software acquisition strategy also includes in-depth software demonstrations before software selection.  

The acquisition of implementation services will also use the GSA Schedule.  Unique features of this acquisition include the use of a blanket purchasing agreement with incremental task orders being issued as the Project progresses; the use of a period of understanding in which NASA will “test drive” the implementation vendor to confirm their selection with a backup vendor standing ready to step in; and the use of an incentive fee in conjunction with fixed price tasks and fixed labor rates to optimize vendor performance.  Payment milestones will be established jointly with the vendor within each task order.  The Project scope, schedule, and budget will be monitored.  Each of these features is designed to allocate risk fairly and appropriately between the Government and the contractor.

See:  National Aeronautics and Space Administration, Integrated Financial Management Program; Schedule Management Framework, Version 1.0, (July 31, 2000) 34-40, http://ifmp.nasa.gov/cgi-bin/docdb/docsearch.pl?name=Restructuring.

2. Introduction

This section describes the initiative to implement integrated financial systems in Government Agencies, NASA’s attempts at implementing an integrated financial system, and the context in which this study is based.  This section also summarizes the purpose of the Travel Management Module BCA, and how NASA will use the report.

2.1 Background

Congress passed the Chief Financial Officers Act of 1990 to improve the Federal Government’s financial management practices, systems, and reporting.  Specifically, the purposes (in part) of the Act are to:

· Provide for improvement, in each Agency of the Federal Government, of systems of accounting, financial management, and internal controls to assure the issuance of reliable financial information and to deter fraud, waste, and abuse of Government resources.  

· Provide for the production of complete, reliable, timely, and consistent financial information for use by the executive branch of the Government and the Congress in the financing, management, and evaluation of Federal programs.  

In addition, Congress mandated the implementation of financial management systems in 1996 with passage of the Federal Financial Management Improvement Act (FFMIA).  The act states, “In General—each Agency shall implement and maintain financial management systems that comply substantially with Federal financial management systems requirements, applicable Federal accounting standards, and the United States Government Standard General Ledger at the transaction level.”

Responding to these legislative requirements, NASA’s Chief Financial Officer established the Integrated Financial Management Program (IFMP) in 1995.  IFMP is an ongoing effort to develop a single, integrated, Enterprise-wide management system aimed at alleviating many of NASA’s business and administrative challenges.  

The need for IFMP has been emphasized by congressional oversight and General Accounting Office audits, along with NASA’s own internal review and planning processes.  Through these processes, NASA has determined that its existing financial and management systems do not meet current Federal financial management requirements, and, as importantly, do not provide NASA managers the information necessary to guide NASA to the successful achievement of its strategic goals.

NASA’s current financial management systems reflect NASA’s highly decentralized organizational structure.  The Agency is composed of a Headquarters and nine Centers:  Ames Research Center (ARC), Dryden Flight Research Center (DFRC), Goddard Space Flight Center (GSFC), Johnson Space Center (JSC), Kennedy Space Center (KSC), Langley Research Center (LaRC), Glenn Research Center (GRC), Marshall Space Flight Center (MSFC), and Stennis Space Center (SSC).  Some Centers have affiliated locations (e.g., GSFC is responsible for the operation of the Wallops Flight Facility).  Each Center’s financial management system has evolved to support Center unique missions and capabilities.  Although these systems have served their purposes, they are no longer adequate given today’s budgetary and regulatory environments.

To support NASA’s management of its financial, human, and physical resources, IFMP encompasses additional functional areas important for NASA’s strategic success.  For each of these functional areas, NASA commissioned separate BCAs.  These 13 analyses are:  

· Core Financial

· Procurement Management

· Human Resource

· Resume Management

· Position Description Management

· Time and Attendance

· Payroll

· Travel Management

· Logistics

· Facilities

· Environmental

· Aircraft Management

· Budget Formulation

All of the IFMP Modules should be considered together when determining how best to use information and supporting services to meet the management needs of NASA.  The BCAs are only a first step toward change.  The BCAs enable NASA to look at each Module separately and assess its individual impact on NASA’s business drivers.  However, these BCAs need to be considered together when plans for budgeting, sequencing, integration, and implementation are developed.  Dependencies between each of these Modules needs to be understood in order to create a truly integrated financial management system.

2.1.1 Travel Management Project Background

The NASA IFMP Steering Council requested the development of a business case for a new Travel Management System as a component of the IFM Program.  This document represents the final response to that request.  The Travel Management Business Case Team was established to (1) develop a set of Travel Management system alternatives, (2) develop a strategy for collecting the necessary data, (3) perform a cost/benefit analysis, and (4) examine the case for use by the Council in guiding the future of NASA Travel Management automation.

The Travel Management Module of the IFM Program will streamline the travel process by using an end-to-end electronic system.  NASA employees will use a standardized, fully-integrated, comprehensive Travel Management Module that is highly responsive to their needs and provides timely, up-to-date information.  Users will access the Travel Management Module through a web-based application.  

The Travel Management Module will allow:

· Travelers to initiate and process travel authorizations and travel vouchers electronically

· Travelers to access airline schedules and ticket costs, hotel and rental car rates, and per diem rates from their desktops

· Point-of-entry data validation, thereby reducing the errors on travel documents

· Automated routing and approval of travel documents

· Real-time integration with the accounting system for funding and accounting code verification

· Random post-payment statistical sampling of travel vouchers.

The Module’s capabilities include domestic travel, foreign travel, COS, and extended Temporary Duty (TDY).  

2.2 Mission

The NASA Strategic Plan defines the direction of the NASA organization over the next 25 years.  The goals outlined in the Plan serve as the framework within which NASA entities must execute their responsibilities while supporting the NASA mission.

As defined in the Plan, NASA’s mission is: 

· To advance and communicate scientific knowledge and understanding of the Earth, the solar system, and the universe and use the environment of space for research;

· To explore, use, and enable the development of space for human enterprise; and

· To research, develop, verify, and transfer advanced aeronautics, space, and related technologies.  

Each NASA entity must operate in accordance with a common vision of serving America by benefiting the quality of life on Earth through air and space exploration.  Constrained by workforce and budget reductions, Agency management must seek innovative ways to increase Program efficiency and effectiveness.  This complex situation necessitates that NASA re-examine Program management and financial processes, as well as the information systems, which support these processes.  Ultimately, NASA’s mission success depends on continuous evaluation and improvement of Program and financial management processes.

IFMP has documented the Agency’s requirements for managing financial and related information within an integrated financial management framework.  The IFMP mission is to improve the financial and human resources management processes throughout the Agency.  IFMP will re-engineer NASA’s business infrastructure in the context of industry “best practices” and implement enabling technology to provide necessary management information to support the Agency’s strategic plan implementation.

2.3 Methodology

OMB Circular A-94, Guidelines and Discount Rates for Benefit-Cost Analysis of Federal Programs, stipulates:

“…When conducting a cost benefit analysis, the organization should consider alternative means of achieving Program objectives by examining different Program scales, different methods of provision, and different degrees of Government involvement.  For example, in evaluating a decision to acquire a capital asset, the analysis should generally consider: 1) doing nothing; 2) direct purchase, 3) upgrading, renovating, sharing, or converting existing Government property, or 4) leasing or contracting for services.”

Using this guidance, a seven step methodology described below was developed.  This methodology is a composite of the best practices found in Government and industry, tailored to effectively evaluate the IFM Program.  Additional guidance and format elements taken from OMB Circular A-94 and from NASA guidelines and standard operating procedures were also used in the analysis.

· Analyze Current Environment - To obtain the relevant costs and associated benefits for the IFM Program, it is important to understand the current financial management process.  The first step was to conduct an analysis of the current environment.

· Determine the Shortfalls of Current Environment - After the current process was evaluated, the findings concerning the current environment were compared with NASA’s stated objectives.  The outcome of the comparison enabled shortfalls of the current environment to be determined and identified opportunities for change.

· Identify Alternatives for Implementing an Integrated Solution - Once the shortfalls were determined, alternatives were evaluated that could fill the gaps between where NASA is now and where it wants to be in the future.

· Determine the Costs of the Viable Alternatives - The costs of continuing the current process (Status Quo) and each of the viable alternatives were calculated for a 10-year period starting in FY 2001.  The costs and benefits were determined on an incremental basis; sunk costs and realized benefits were ignored.  Some key cost elements considered were software and hardware maintenance, hardware replacement, and ongoing Program management.  Appendix A and B contain the detailed cost models and assumptions.  
· Identify the Benefits and Savings of Viable Alternatives – Benefits were identified for continuing current operations and each of the viable alternatives.  For benefits in which data was available to quantify a cost avoidance or savings, the benefits were quantified for a 10-year period starting in FY 2001.  Other benefits were qualitatively evaluated for their contribution to the IFM Program goals.

· Identify the Risks Associated with Each Viable Alternative – Integration, market, technical, and implementation risks were identified and rated for each alternative.

· Compare the Alternatives - After the cost of all of the alternatives was identified, comparisons were made between the Status Quo and the viable alternatives.  As with every cost-benefit analysis, both intangible and tangible benefits and costs were considered.

In order to obtain relevant and Center-specific information regarding the requirements and immediate needs for the Travel Management Module, NASA sent out a Data Call to all Centers.  In addition, a series of interviews of NASA personnel were conducted to gather data for this analysis.  Data was also collected through meetings with vendors of possible software solutions and implementation schedules.

2.4 Global Assumptions

1. Software Modules will be transitioned to nine other Centers after implementation is completed at the Pilot Center.  The Lead Center for a Module implementation is also the Pilot Center.  

2. Each software Module Project is responsible for implementation services through the Pilot and supporting the Centers during roll out.

3. Each project will contain the following phases during implementation:  Formulation, Agency design, Pilot Center Implementation, and Roll Out at Remaining Centers.

4. The Centers will continue to use local support service contractors to carry out their Center Implementation and to interface their legacy systems with the new system.

5. The Center implementations following Pilot implementations will concentrate on data conversion activities, Center-specific interface development, and end user training.  It is expected that data conversion will be kept to a minimum, and only a few Center-specific interfaces (no more than four per Center) will be implemented before go-live.  Any remaining interfaces will be implemented after the go-live date.  It is expected that Center-specific configuration activities will be very limited.

6. The acquisition and management of hardware and software to support each of the Modules will be centralized.  The Integration Project will acquire the system hardware, systems software and tools necessary to create a development environment, training environment, and integration testing environment at the test facility and a production environment at the NASA ADP Consolidated Center (NACC).  All system hardware and software beyond desktop level will be managed at the NACC to support all the projects.  The projects will use NASA’s high-speed wide area network to access the systems at The Integration Project.  The Project teams will not staff IT people for systems administration, database administration etc., since these capabilities will be provided by The Integration Project.  
7. All Hardware will be located at the NACC.  There will be no hardware located at the Centers.  The NACC hardware acquisition and maintenance estimates were provided in June by the Integration project. 

8. The BCAs will include a share of the costs to maintain the NACC and support the IFM architecture.   These costs will be included in the charge back to the Enterprises two years after the implementation of the system.

9. NASA’s current desktop-computing environment and associated networks are adequate to support all system alternatives.  The BCAs will not include workstations costs (desktops and peripheral devices), LAN/WAN communication costs, rent, utilities, infrastructure (changes to buildings, temperature control etc.)

10. The Life-cycle of the new system is ten years. 

11. Additional detailed assumptions are included in the Costs Analysis Section.

12. The average salary for NASA Civil Service is $70,887 per year.  The average salary with benefits is  $101,368 per year.

13. It is assumed that there will be a Centralized NASA HR and Payroll  (NPPS or new) solution running.  This will allow Travel Management to work directly off of those Modules.

14. There will be a temporary Center Executive Information System (EIS) reporting interface until the IFM EIS is developed.  

3. Case for Change

This Section lays the foundation for NASA’s vision of the future Travel Management operating environment.  Outlined in this Section are the factors driving NASA to a fully integrated financial and Travel Management system, the functional aspects of Travel Management that influence the future environment, the alignment of the functional drivers with the Agency drivers, and the improvements that should result from replacing the Travel Management legacy systems.

3.1 Vision and Drivers

Travel Management’s vision for the future is to help the Agency execute its Mission successfully by effectively and efficiently managing the Travel Management process.

The Travel Management Module goals are to provide the following: 

· In order to provide better service to the customer, real-time reports are needed.  This will allow for an up-to-date access to data and information that will, in turn, add value to the Travel Management process.

· A fully integrated, end-to-end system will reduce the repetitive re-keying of data and will also reduce the key entry errors.  

· Fully electronic routing will allow for a more efficient and expedited process.  

· The customer will be able to perform on-line booking for reservations.  This will allow for an autonomous travel process whereby the customer can book travel at his or her own leisure.  

· Electronic Signature (FIPS 140-1 compliant) will make Travel Management compliant with the Agency driver (Agency business driver 4) to have a paperless process.

· Integrated (two-way) system will allow for seamless transfer of information to and from different Modules and key points in the process.  This will allow for better access to information.  This will also eliminate the one-way interface flow.

· Automation of many tasks in the travel process can occur.  This would include funds availability checks, document audits, and workflow routing.

· There will be faster turnaround time for processing travel requests and vouchers.

· There will be a continued effort to keep the customer satisfied, such as the following: 
1) There will be better data and information from which to handle travel requests.

2) The system will be more user friendly.

3) The system will be web-based allowing the user to have remote access.
4) There will be a standardized Agency-wide process for dealing with Travel Management.  
· There will be an automated COS process.  This will eliminate the time-consuming job of handling COS manually and make for a more efficient process.

As part of laying the foundation of NASA’s future operating environment, the IFM Council defined five Agency-wide business drivers.  The role of the business drivers is to provide a standard goal against which each decision and element of IFMP is evaluated.  Functional drivers were defined that are specific to the functionality of each Module.  The role of the functional drivers is to provide another level of detail against which the benefits and risks for each viable alternative will be measured.  Functional drivers will ultimately lead to performance measures against which the selected alternative will be measured to determine project success.
These business drivers, identified in Exhibit 8, support NASA’s transformation from its current decentralized business systems to a financial management system that is seamlessly integrated throughout all NASA Centers.  The complete system will enable NASA to carry out its financial management functions, execute financial operations of the Agency, and report the Agency’s financial status to external entities more effectively.  Aligned with these business drivers are the functional drivers specific to the Travel Management Module.  These functional drivers establish the vision for the future operating environment of Travel Management.
Exhibit 8:  Business Drivers


Business Drivers
What it Means
Travel Management Functional Drivers

1
Provide timely, consistent and reliable information for management decisions
Providing analysis and reporting tools that will get the right information to the right people at the right level so that they can make informed decisions is crucial.
· Establish standard and efficient processes to provide timely, consistent, and accurate data for management analysis and reporting.

· Provide the Agency with a standardized, end-to-end fully integrated system that promotes a paperless travel process.

2
Improve NASA’s accountability and enable full cost management
Implementing full cost accounting will result in increased accountability by providing the means to determine total Program costs and relate costs to value.
· Facilitate the allocation of travel costs to organizations/projects.

3
Achieve efficiencies and operate effectively
NASA must evaluate and improve the efficiency and effectiveness of business processes to appropriately support mission Program requirements.  
· Streamline NASA’s travel process for more efficient use of resources.

4
Exchange information with customers and stakeholders
NASA should provide the infrastructure and tools that will make data accessible to a wider range of internal and external customers.
· Provide an integrated and consolidated information source to facilitate data sharing across the Agency and with external customers.

5
Attract and retain a world-class workforce
NASA needs to continue to attract and retain highly qualified individuals to support the goals and objectives of the strategic Enterprises and the infrastructure of the Agency.  
· Create a state-of-the art travel process that contributes to improving productivity and employee morale.

Numerous benefits are expected to be achieved with the implementation of the Travel Management system.  Section 6.0 of this business case contains a detailed analysis of how the benefits aligned with the functional drivers.  At a high level, these benefits include satisfied customers, reduced cycle time, a streamlined work process, and a standardized Travel Management process, which will improve employee morale and promote a more motivated and productive workforce.
3.2 As Is Condition

The current operating environment for Travel Management consists of ten unique and isolated systems that handle travel document requests at their respective Centers.  Travel managers work with “stovepipe” solutions to handle travel authorizations, travel vouchers, and COS administration.  There is no capability for real-time reporting and many of the Centers handle their work process manually.  The following is a process map of how the current system works:   
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3.3 Gap Analysis 

This section identifies the current environment and drawbacks as they relate to the functional drivers.  The following are the Status Quo drawbacks:

Exhibit 9:  Current System Drawbacks

Business Drivers
Functional Drivers
Status Quo Drawback

Provide timely, consistent and reliable information for management decisions
· Establish standard and efficient processes to provide timely, consistent, and accurate data for management analysis and reporting.

· Provide the Agency with a standardized, end-to-end fully integrated system that promotes a paperless travel process.
· Remains a highly labor-intensive effort.

· Most Centers are using outdated legacy systems.

· Many systems are stand-alone and must be manually fed.

· Agency does not have a standardized, end-to-end, fully integrated system that promotes a paperless travel process (JFMIP and OMB requirements).  

· Will not satisfy the Government Paperwork Elimination Act (GPEA) Public Law 105-277.



Improve NASA’s accountability and enable full cost management
· Facilitate the allocation of travel costs to organizations/projects.
· Travel costs can not be tracked back to specific organizations/projects.

Achieve efficiencies and operate effectively
· Streamline NASA travel process for more efficient use of resources.
· No streamlining initiatives included.

· Not flexible enough to work within NASA’s mission and Program requirements.

· Data call information addressed potential resource reallocation.

Exchange information with customers and stakeholders
· Provide an integrated and consolidated information source to facilitate data sharing across the Agency and external customers.
· Remains a labor-intensive manual effort.

· No remote-access capability for travelers.

· Ten disparate systems.

Attract and retain a world-class workforce
· Create a state-of-the art travel process that contributes to improved productivity and employee morale.
· Remains a labor-intensive manual effort.

· Payment process turnaround time is slow.

· Most Centers are using antiquated systems.

· Many systems are stand-alone and must be manually fed.

4. Alternatives Identification

4.1 Requirements

This section describes the requirements that will be needed to fulfill NASA’s Travel Management needs.  The Travel Business Case considered these requirements to assess the viability of the alternatives.

4.1.1 Functional Requirements

The Travel Management team assessed the as-is process and developed a gap analysis to determine specific functionality that a prospective system needs to have.  The Travel Management Module requirements as developed by NASA are as follows:

· The system must allow the user to create, review, and approve travel authorization and amendments with or without advances.

· The system must allow the user to create, review, and approve travel vouchers (supplemental and local).  This will result in a major time savings for the customer while reducing the amount the Agency will pay on interest for penalties caused by missing voucher deadlines.

· The system must provide the ability to perform standard and ad-hoc reporting.  This will give NASA the ability to access data that is more accurate and timely.

· The system must allow real-time versus batch interface/integration with Core Accounting systems.  This will allow for more accurate and timely data that will enable travel managers to make better and more timely decisions.

· The system must allow for Digital Signature capabilities (FIPS 140-1).  This will expedite the authorization and voucher processes.

· The system must allow for on-line booking capabilities (integration with reservation systems) thereby allowing the traveler to initiate their travel reservations.  

· The system must allow for an interface to payroll for tax reporting.

· The system must allow for an interface to HR.  This will provide personnel data and banking information to the Travel Management system.

· The system must allow for an automated COS capability.  

· The system must support extended TDY.

· The system must support post-payment random voucher sampling.

· The system must support split payments (payment to both the traveler and travel charge card vendor).

· The system must provide e-mail notifications as a way of communicating key milestones in the Travel Management process.

· The system must allow the Enterprise to support multiple business units (Centers) and organizations.

· The system must be user friendly and intuitive for minimal training and support.  This will allow users to learn the new system quickly without having to attend extensive training.

· The system must allow for a high degree of data access security.  This will avoid concerns about tampering with important employee records and funds.

· The system must allow the customer to have a unique user ID that is not a Social Security Number.

· The system must calculate penalty payments incurred as a result of delayed voucher payments.

· The system must provide for electronic routing of data.

4.1.2 Technical Requirements

The following are high level technical requirements for Travel Management.

· The proposed solution must comply with the NASA Integrated Information Technology Architecture (NIITA) Technology Framework.

· The proposed solution must provide a 3-tiered client server computing capability.  

· The proposed solution must support remote access.

· The proposed solution must share data with other IFMP Modules.

· The proposed solution must be accessible from any NASA workstation (i.e., Windows, Mac, or UNIX).

· The proposed solution must support NASA-defined IT security policies, procedures, and standards.

4.2 Potential Alternatives

Each of the factors analyzed and presented in earlier sections of this document was critical in laying the foundation for alternative approaches to implementing an enhanced Travel Management system for NASA.  As a result, alternatives were identified that would:

· Meet NASA’s requirements for Travel Management;

· Take into account the current environment and the impact of changes on the organization, its existing systems, and its underlying information technology (IT) infrastructure; and

· Incorporate the ideals of the IFM Program and address the drawbacks of the current system and business processes.

· Support the two-stage implementation of the Travel Management Module.  Stage 1 includes the implementation of the stand alone Travel Management Module.  Stage 2 includes the integration of this Module with IFMP and the inclusion of the COS functionality.

Exhibit 10:  Potential Alternatives

Alt #
Alternative Category
Alternative Title
Alternative Description

SQ
Status Quo
Status Quo
This is defined as "the do nothing approach." Status Quo includes maintaining the processes and information technologies that currently compose the Travel Management Module systems.

1
Hybrid
Hybrid
This alternative is defined as acquiring and implementing an integrated travel COTS solution to support the stand-alone system implemented in Stage 1.  Following the implementation of the stand-alone system, Stage 2 involves implementing the COTS COS component that is a custom built system to fully meet the COS requirements.  The integration of the Travel Management Module with the rest of IFMP would also occur during this stage.

2
Best of Breed
COTS
This alternative is defined as acquiring and implementing an integrated COTS (Commercial Off The Shelf) travel software package to support both Stage 1 and Stage 2.  The COTS package would be implemented as a stand-alone solution and then during Stage 2 this stand-alone solution would be integrated with IFMP.  Furthermore, during this stage, a COTS package would be implemented to support the COS functionality.

3
Legacy System Upgrade
Upgrade 
This alternative is defined as programming the legacy Travel Management systems with identified enhancements to satisfy NASA's requirements and enable NASA to better fulfill the business drivers.

4
Build
Build
This alternative is defined as custom building an entire Travel Management system to support both Stage 1 and Stage 2 functional requirements.  This would involve writing code and would not take advantage of commercially developed systems that satisfy most core requirements.

5
Outsource
Outsource
This alternative is defined as allowing a contractor to handle Travel Management for NASA.  This includes soliciting a commercial vendor to support the travel application and Travel Management process.  This option would support both Stage 1 and Stage 2 requirements.

6
Cross Service
Cross Service
This alternative is defined as acquiring the services of another Federal Agency, which supports the Cross-servicing of a Travel Management application.  This Federal Agency would supply the Travel Management software application and related software and hardware technical support.  This option would support both Stage 1 and Stage 2 requirements.

7
GOTS
GOTS
This alternative is defined as using a Travel Management software solution developed by another Government agency.  This option would support both Stage 1 and Stage 2 requirements.

4.3 Alternatives Evaluation

The list of potential alternatives presented in Exhibit 11 was narrowed to one viable alternative based upon the process illustrated.  

Exhibit 11:  Narrowing the Alternatives 
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4.4 Non-Viable Alternatives

The purpose of performing an analysis of all the alternatives is to eliminate those alternatives listed above that are not viable for implementation at NASA.  This section will provide a justification for not moving forward with these alternatives.  Cost, benefit and risk analyses are not performed on these alternatives.

Exhibit 12:  Non-Viable Alternatives

Alt #
Alternative Category
Alternative Title
Viability Evaluation Summary

2
Best of Breed
COTS
Due to the limited availability and maturity of COS software currently available, it is assumed at this point in time that the COS component will be a NASA-unique custom-built system.  By the time NASA begins Stage 2 this functionality may be proven in the federal market place, but at the time of this study this is not the case.

3
Legacy System Upgrade
Upgrade 
No systems currently used by NASA’s Centers meet NASA’s business objectives.  Additionally, upgrading and maintaining the existing systems would be extremely time consuming and costly.

4
Build
Build
The cost and time to build a custom system would not meet NASA’s objectives.  In addition, viable COTS alternatives exist and therefore a Build option would not support the Raines Rules.  Furthermore, this is an unproven process as NASA’s previous efforts suggest.

5
Outsource
Outsource
This alternative does not allow for real-time integration (batch only) with the Core Financial Module.  This alternative poses the possibility for a negative impact on customer service because NASA would no longer maintain control of the Travel Management process (it would be maintained by a commercial vendor).

6
Cross Service
Cross Service
Cross servicing does not allow for real-time integration (batch only) with Core Financial Module.  This alternative poses the possibility for a negative impact on customer service because NASA would no longer maintain control of the Travel Management process (it would be maintained by another Federal Agency).  

7
GOTS
GOTS
There is no state-of-the-art GOTS package available.

4.4.1 Viable Alternatives

This section identifies those alternatives that represent realistic solutions to NASA’s environment, operations, and requirements for IFMP.  The alternatives analysis revealed that only one of the alternatives, Hybrid, is viable.  A cost, benefit, and risk analysis was performed for the viable alternative and also for the Status Quo for comparison purposes.  

Exhibit 13:  Viable Alternatives
Alt #
Alternative Category
Alternative Title
Viability Evaluation Summary

SQ
Status Quo
Status Quo
This system currently supports financial functional processes.  However, it does not support the vision of a truly integrated travel management system.  It will not be able to support NASA’s travel functional processes in the future environment as NASA moves towards full cost accounting.  Therefore, the Status Quo is included for comparative purposes only.

1
Hybrid
Hybrid
This alternative supports the two-stage implementation of the Travel Management Module.  In addition, a Hybrid solution capitalizes on industry best practices with the COTS portion of the solution and caters to NASA’s unique COS requirements through the build portion of the solution.   

Cost Analysis

This Section presents the cost assumptions, estimating methodology, and total 10-year present value costs for the Status Quo and the viable alternative.  See Appendix A for detailed Present Value costs by work breakdown structure (WBS) element.
4.5 Global Cost Assumptions

· Government Wage Rate: The average salary for NASA Civil Servant is $70,887 with a 43 percent load rate for benefits.  The total loaded salary used in this analysis is $101,368 per year.
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Contractor wage rate:  The following wage rates should be used for contractors.  
· Base Year:  Constant year costs are based on FY 2000 dollars.

· Fund source (FS):

FS 41 – Civil Servant costs

FS 41 – Civil Servant travel costs

FS 43 – Contractor costs

· Discount rate:  The real discount rate of 4.0 percent should be used with all constant year estimates.  This is based on Appendix C of OMB Circulate A-94.  

· Life-cycle:  The life-cycle of the new system is ten years and begins in October, 2001.

· Phases:  The Travel Management Module will be implemented in two separate Stages.  In the first stage a stand-alone Travel Management system will be implemented.  In the second stage the Travel Management system will be integrated with IFMP and the COS functionality will be included.  The Exhibit below presents the schedule for the complete implementation.  
Exhibit 14:  Development and Implementation Phases

Phase
Hybrid

Stage 1:  Stand-alone Travel Mgt.  System

Phase 1

Formulation
4 months

Phase 2

Agency Design
4 months

Phase 3

Pilot
3 months

Phase 4

Rollout to Remaining Centers
6 months

Total Implementation Months 
17months

Stage 2:  Integration with IFMP and Inclusion of COS Functionality

Phase 5

Integration and Custom Development for COS 
12 months

· Operations and Sustaining Support (O&S):  The Program will cover O&S costs for the computer hardware and software systems, which will be implemented in February, 2002.  After this two-year period, the Enterprise will pay the O&S costs via a charge back.  In addition, the Enterprise will fund the functional staff costs and recurring training for the entire O&S life-cycle.
· Rounding Discrepancies:  Due to rounding included in the cost tables, some cost figures may differ slightly (+/- 2).
· WBS:  NASA is continuing to modify and refine the WBS that will be used to manage the implementation of each module.  The WBS included in this analysis is based on the structure as it stood in September 2000.  Therefore, there may be some discrepancies (below the level 3 element) between the structure presented in this analysis and NASA’s Agency Design Framework document.  However, as the BCAs are updated the most recent WBS will be included.
4.6 Status Quo

The Status Quo alternative is defined as “the do nothing” approach.  This alternative includes maintaining the processes and information technologies that currently comprise the Travel Management process.  The Exhibit below presents the total 10-year life-cycle costs for the Travel Management alternative.  The total 10-year Present Value cost is $ 60,062,000.
Exhibit 15:  Status Quo Present Value Life-cycle Costs ($000s)

(Discount Rate 4.0%)
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Civil Servant Backfill

-

$         

 

-

$         

 

-

$         

 

-

$         

 

-

$         

 

-

$         

 

-

$         

 

-

$         

 

-

$         

 

-

$         

 

-

$           

 

2.1.5.8.5

Business Operations Support

5,970

$  

 

5,741

$  

 

5,520

$  

 

5,307

$  

 

5,103

$  

 

4,907

$  

 

4,718

$  

 

4,537

$  

 

4,362

$  

 

4,195

$  

 

50,360

$  

 

2.1.5.8.5.1

Government

3,460

$  

 

3,327

$  

 

3,199

$  

 

3,076

$  

 

2,958

$  

 

2,844

$  

 

2,735

$  

 

2,629

$  

 

2,528

$  

 

2,431

$  

 

29,188

$  

 

2.1.5.8.5.2

Contractor

2,510

$  

 

2,413

$  

 

2,321

$  

 

2,231

$  

 

2,146

$  

 

2,063

$  

 

1,984

$  

 

1,907

$  

 

1,834

$  

 

1,763

$  

 

21,173

$  

 

 
· NACC Costs (WBS 2.1.5.8.1):  Present Value $0
These are the costs paid by each Center to NASA’s ADP Consolidated Center (NACC) for the management of system hardware and software, use of NASA’s high-speed wide area network, and technical support for systems administration, database administration, etc.  The FY 2000 Data Call captured operation costs for the Travel legacy systems.  These costs include NACC costs but could not be separated from the total provided by the Centers.  Therefore, the entire cost to maintain the Travel legacy systems has been captured under WBS 2.1.5.8.3 Center Unique Support.

· Agency-wide System Sustaining Support (WBS 2.1.5.8.2):  Present Value $0
There are no Agency-wide systems for the Travel Management Module.

· Center Unique Support (WBS 2.1.5.8.3): Present Value $9,702,000
These are the technical, Civil Servant, and contractor costs for the current legacy functional systems that support the Travel Management functions.  These costs were provided by the FY 2000 Data Call.  These cost were not separated between Civil Servants and contractors; therefore, 100 percent of these costs were placed under fund source 43 (some of these costs may be attributed to Fund Source 41, but this percentage is undetermined).

· Civil Servant Backfill (WBS 2.1.5.8.4): Present Value $0
There are no Civil Servant Backfill costs for the Travel Management Module.

· Business Operations Support (WBS 2.1.5.8.5): Present Value $50,360,000
These are the costs for the functional staff whose primary job description supports the current Travel Management operations.  The Exhibit below presents the total FTEs and constant year costs (base year 2000) for this support.  This cost is incurred each year and is discounted appropriately in Exhibit 15.

Exhibit 16:  Business Operations Support ($000s)

Constant Year (Base Year 2000)
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4.7 Hybrid Alternative

This alternative is defined as acquiring and implementing a travel COTS stand-alone solution  for Stage 1 and integrating this solution with IFMP along with developing a custom system that would meet the COS requirements in Stage 2.  

Total Hybrid Costs:  $ 64,253,000*

* This figure is presented in present value terms (discount rate 4.0%)

These Hybrid Costs include the investment Costs for the 2 Stages of Implementation.  These costs are presented below:

Stage 1 Investment Costs (Stand-alone – Travel):  Present Value $8,049,999
· The Stage 1 Investment Costs involve all of the costs associated with implementation in years one and two.  This figure does not include any of the O&S costs (specifically WBS 1.2.3 and 2.1.5 are excluded from the Stage 1 Investment Costs). 
Stage 2 Investment Costs (Integration and COS):  Present Value $1,513,000
· The Stage 2 Investment Costs are the Agency Design costs in the Program Implementation stage incurred in year three.

Exhibit 17:  Hybrid Alternative Present Value Life-cycle Costs ($000s)

(Discount Rate 4.0%) 
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4.7.1 Program Implementation (WBS 1.0)

Program implementation costs are the costs incurred by the IFM Program Office.  These include the costs to develop and design the system, to acquire the hardware and software, and to run the pilot.  These also include the costs to support IFMP integration with Module projects and the Core Financials Module.  The total present value Program Implementation costs is  $6,235,000.  
5.3.1 Program Management (WBS 1.1) 

The program management costs represent the IFMP oversight and management support attributed to the Travel Management Module.  Since these costs support all 13 Modules, they have not been allocated to any specific system and are not included in this analysis.  However, the project management costs to directly support the implementation of the Travel Management Module are included in the BCA under WBS 1.3.1.

Total Program Management Costs:  $0*

* This figure is presented in present value terms (discount rate 4.0%)

4.7.2 Integration Project (WBS 1.2)

The Integration Project costs include Infrastructure Support, Module Implementation, and Operations and Sustaining Support costs.  The Infrastructure Support and Module Implementation costs cover the overall design of the IFMP architecture and costs associated with the NACC for all 13 Modules.  These costs support all 13 Modules and have not been allocated to any specific Module. However, the specific cost to integrate Travel Management with IFMP is included under WBS 1.3.2.1, Design Agency Software Solution in FY 03.  

However the hardware costs are included under the Module Implementation and the costs to operate and sustain the new system for two years after the completion of the Center rollout are included under the integration projects.  These costs are detailed below.

Total Integration Project Costs:  $ 961,000*

* This figure is presented in present value terms (discount rate 4.0%)

4.7.2.1 Infrastructure Support (WBS 1.2.1)  

Total Present Value Costs: $0

There are no Infrastructure Support costs allocated to Travel Management.
4.7.2.2 Module Implementation  (WBS 1.2.2)

Total Present Value Costs:  $ 453,000

The Module Implementation section includes the costs for hardware and hardware upgrades.  These costs are included under WBS 1.2.2.1.2, Acquisition and Contracts, and were also provided by the integration team.  The hardware associated with the Travel Management Module is $263,000 (constant year) discounted to $253,000 in FY 01.  The hardware upgrades include a 50 percent upgrade in FY 05 and another 50 percent upgrade in FY 09, totaling $263,000 (constant year).

4.7.2.3 Operations and Sustaining Support  (WBS 1.2.3)

Total Present Value Costs:  $ 508,000
These costs are associated with maintaining the application, once implemented, through the life-cycle of the system.  The Program will incur these costs up to two years following the implementation of the solution.  The COTS alternative will be fully implemented in the fifth month of FY 2002.  Therefore, the Program will fund the Operations and Sustaining Support for FY 2001, FY 2002, FY 2003, and the first five months of FY 2004.

In addition, the Program will fund the Program management and integration costs throughout the system’s life-cycle (for all Fiscal Years).  The Operations and Sustaining Support costs are divided between Program-wide support and Module Support as described below.

· Program-wide Support (WBS 1.2.1.1)
Present Value $0

There are no program-wide support costs incurred for Operations and Sustaining Support for the Travel Management Module.

· Module Support (WBS 1.2.1.2)
Present Value $508,000

The Program will fund the Module support costs for two years following the implementation of the system.  This includes all of the technical costs associated with the system.  The two-year window will enable the NACC to determine usage fees and give the Centers time to modify their budgets to adapt to the new system.  For the Travel Management Module, these Program-funded costs include the recurring licensing fee of $162,000 (constant year) per year.  These costs are presented under the Infrastructure Support element (WBS 1.2.3.2.6), and are transferred to the Enterprise section (2.0) after the 2 year IFMP support has expired.

4.7.3 Travel Management Module Project (WBS 1.3)

The Travel Management Module Project costs represent the costs incurred by the Program Office during the implementation of the Travel Management system.  The Program office will cover the costs for the Travel Management Project team.  This team will work with the Agency Process Team during the Agency Design Phase, implement the Travel Management Module, and is responsible for assisting the NASA Centers in each individual implementation of the IFMP Travel Management software solution.  

Total Travel Management Module Project Costs:  $5,275,000 *

* This figure is presented in present value terms (discount rate 4.0%)

4.7.3.1 Project Management (WBS 1.3.1)  

Total Present Value Costs:  $ 1,623,000
These are the costs incurred by the Program Office to support the development and implementation of the Travel Management system.  These costs are divided among the following four elements:

· Planning and Control (WBS 1.3.1.1)
Present Value $415,000
The Project Management costs associated with the Module implementation include the costs to manage the design and Pilot of the system development.  

· Acquisition & Contracts (WBS 1.3.1.2)

Present Value $841,000
This section provides contract and strategy expertise to the Formulation phase of the solution.  Also included is the initial license fee for the COTS Travel Manager software application.  The initial fee is $626,718 (constant year costs) base year 2000.

· Quality Management (WBS 1.3.1.3)
Present Value $149,000
This section reflects the costs associated with ensuring quality and consistency solutions over the duration of the design through the Pilot phase.

· Change Management (WBS 1.3.1.4)
Present Value $217,000
The change management costs involve the costs for providing change management and Business Process Reengineering (BPR) support from the design to the Pilot stage.  The change management staff will work throughout the entire design and implementation of the new system.  This will involve identifying process improvements and incorporating the industry best practices that are associated with a COTS package into NASA’s business processes.  This is estimated to take 1600 hours and cost an additional $283, (constant year).
  However, with NASA’s $250,000 credit, the net cost is $33,120 (constant year) base year 2000.
  This cost is included under Vendor Prepared Consultation.

The labor costs associated with each of the above elements include a Program management team consisting of six Civil Servants and seven contractors.  This team will provide the support for 11 months during the duration of the Formulation, Design and Pilot phases.
  These Civil Servant and contractor labor costs are presented in Exhibit 18.

Exhibit 18:  Project Management Labor Costs ($000s) 
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4.7.3.2 Agency Design (WBS 1.3.2)

Total Present Value Costs:  $ 1,877,000 
The Agency Design costs are the costs to design a standard Agency-configured system, to define Agency interfaces, and to reengineer business processes that operate with the software.  During the Agency Design Phase, the Implementation Contractor will work with the Agency Process Team to establish the functionality of the application.  This process validates the user requirements and identifies gaps between the new and existing systems.  System gaps are eliminated through agreed upon configuration decisions (alternative approaches/workarounds), business rules, and process changes.  Additionally, configuration items that should be coordinated beyond the current Modules are identified.

All configuration decisions are documented and maintained as deliverables.  The documentation details the gap analysis and the alternative approaches/workarounds to these gaps.  The impact of the configuration decisions to the Agency is detailed in the documentation.

The Agency Design Phase consists of the following activities:

· Design Agency Software Solution (WBS 1.3.2.1)
Present Value $1,351,000
These are the costs to integrate the Travel system in FY 03 with IFMP and incorporate the COS functionality.  This is estimated to cost $1,520,000 (constant year).  This integration will occur with two other Modules – Core Finance and HR/Payroll (NPPS).  Below is a list of key elements that will be integrated with these Modules:

With Core Finance Module:

· Commitments 

· Obligations

· Cost

· Disbursements (advances, payments to traveler, and split payments)

· Receivables

· Funds Availability 

· On-line Booking Capability for Reservations

With NPPS (with HR and Payroll):

· Traveler Information (name/address/banking information)

· Travelers’ Tax Base 

· Organizational Information

· Taxes (sent to NPPS)

A team of five contractors for 12 months at 100 percent effort will support this effort in FY 03.  In addition to integration, the COS functionality will be incorporated during this Stage.  The COS functionality will be built to ensure that the system fully supports all NASA and Federal requirements.
  
· Develop Agency Interfaces (WBS 1.3.2.2)
Present Value $162,000
These are the costs for the system engineers to provide system expertise in developing interfaces with existing Agency systems and to provide insights for vendor consultants engaging in the same function.  This includes the costs for one Civil Servant with a 60 percent effort for four months and one contractor with a 50 percent effort for four months.  In addition to this labor, the Travel vendor will support the development of the general ledger, human resource, and credit card interfaces.  This is estimated to take 600 hours and cost an additional $106,170 (constant year).
  This cost is included under Vendor Prepared Consultation.

· Develop Agency Reports (WBS 1.3.2.3)
Present Value $104,000
The report will ensure that proper documentation is performed through the duration of the design stage for executive Agency reviews, such as OMB.  This includes the costs for one Civil Servant with a 60 percent effort for four months and one contractor with a 50 percent effort for four months.  This is estimated to take 360 hours and cost an additional $54,000 (constant year).
  This cost is included under Vendor Prepared Consultation.

· Develop Security and Controls (WBS 1.3.2.4)
Present Value $73,000
This section supports system engineers with expertise in overseeing the security requirements and controls.  This includes the costs for one Civil Servant with a 60 percent effort for four months and one contractor with a 50 percent effort for four months.

· Develop Data Conversion (WBS 1.3.2.5)
Present Value $84,000
These costs provide support for the data transcription between the existing software and the new solution.  This includes the costs for one Civil Servant with a 60 percent effort for four months and one contractor with a 60 percent effort for four months.

· Develop Extension and Bolt-ons (WBS 1.3.2.6)
Present Value $0
No extension or bolt-on costs are associated with the Hybrid alternative.

· Perform Unit Testing (WBS 1.3.2.7)
Present Value $97,000
This includes the evaluation, identification, and repair of any system bugs or shortfalls.  A test team will run test scripts to ensure that the system meets all the required functionality and is programmed to operate effectively.  A team of 30 Civil Servants with a ten percent effort over four months will conduct these test scripts.

· Other Support (WBS 1.3.2.8)
Present Value $5,000
This includes the costs of contractor support during the installation of an Oracle Unix server.  
The Civil Servant and contractor labor costs are presented in Exhibit 19.

Exhibit 19:  Agency Design Labor Costs ($000s)
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· Travel (WBS 1.3.2.9)
Present Value $0
No travel costs are associated with the Agency Design of the Hybrid alternative.
4.7.3.3 Other Pilot Center Implementation (WBS 1.3.3)

Total Present Value Costs:  $ 224,000
The Pilot Center Implementation costs are the costs of implementing the newly designed Travel Management system at a Pilot site.  This includes the costs to tailor the system to operate at the Pilot site, to develop the necessary interfaces, and to continually test and modify the design of the system based on the lessons learned during the Pilot.  

The Pilot Phase consists of the following activities:

· Design Pilot Center Software Solution (WBS 1.3.3.1)
Present Value $0
No additional software purchases are needed to support the Pilot phase.  

· Develop Pilot Center Interfaces (WBS 1.3.3.2)
Present Value $15,000
The allocated costs involve the assistance of a government representative to interface with the vendor consultants through the duration of the Pilot stage.  This includes the costs for one Civil Servant with a 60 percent effort for three months.  
· Develop Pilot Center Reports (WBS 1.3.3.3)
Present Value $15,000
These costs provide for the proper documentation and reporting during the Pilot stage.  This includes the costs for one contractor with a 30 percent effort for three months.
· Pilot Center Security and Controls (WBS 1.3.3.4)
Present Value $55,000
The costs in this section provide for systems engineers to develop systems security and controls.  This includes the costs for one Civil Servant for 60 percent for 3 months and one contractor at 100 percent for 3 months.
· Performance System and Integration Testing (WBS 1.3.3.5)
Present Value $73,000
This includes the evaluation, identification, and repair of any system bugs or shortfalls.  A test team will run test scripts to ensure that the system meets all the required functionality and is programmed to operate effectively.  A team of 30 Civil Servants with a ten percent effort over a three-month period will conduct these test scripts.  
· Pilot Center Cut Over (WBS 1.3.3.6)
Present Value $0
No costs are associated with this section.

· Post Cut Over Activities (WBS 1.3.3.7)
Present Value $0
No costs are associated with this section

The Civil Servant and contractor labor costs are presented in Exhibit 20.

Exhibit 20:  Other Pilot Center Implementation Labor Costs ($000s)
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· Travel (WBS 1.3.3.8)
Present Value $66,000
This includes the cost for 15 Civil Servants to travel to the Pilot location for a two-week period to assist with the Pilot implementation.  The total costs for this travel is $69,000 (constant year).

4.7.3.4 Pilot Center Training (WBS 1.3.4)

Total Present Value Costs:  $141,000
The Pilot Center training costs are the costs incurred by the Program Office to develop the Agency-wide training and deliver this training to the Pilot Center.  The Agency-wide training will be developed and documented by the Travel COTS vendor.  The total cost for this development is $59,792.  However, NASA has a $50,000 credit with the selected Travel vendor from a previous contract and, as a result, the net cost for 400 hours of training development is $9,792 (constant year).

Delivery of the Pilot Center training includes the costs for the COTS vendor to deliver the training and the costs of the 30 Civil Servants to attend the training.  Ten of these participants will conduct the training at the remaining sites during the Agency-wide Rollout Phase.

The Pilot Center training will be conducted by the Travel COTS vendor for a fee of $102,000 (constant year[$33,920 per ten students]).
  For this fee, the vendor will provide the following training courses to the 30 Piloted students:

· Documents preparation administrator training

· Electronic Processing Administrator training 

· End User training Internet 

· End User training approving 

· End User training GUI 

The costs of the 30 students to attend the three-day training are presented in Exhibit 21.

Exhibit 21:  Pilot Participant Cost ($000s)
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4.7.3.5 Pilot Center Data Conversion (WBS 1.3.5)

Total Present Value Costs:  $15,000

Pilot Center Data Conversion costs are the costs to convert the necessary data from existing software to the new system at the Pilot site and any other data needed to effectively run the Pilot.  

The data conversion during the Pilot will be supported by one Civil Servant with a 60 percent effort for three months.  This effort is presented below.

Exhibit 22:  Pilot Center Data Conversion Labor ($000s)
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Rollout (WBS 1.3.6)

Total Present Value Costs:  $ 322,000
The Rollout costs incurred by the Program Office will support the Agency-wide rollout at the nine remaining Centers.

· Center Roll-Out Support (WBS 1.3.6.1)
Present Value $322,000
These costs involve supporting the infrastructure for the rollout and communicating the software’s introduction.  The Rollout support team will ensure that the necessary standard procedures and processes are applied, and will communicate issues and concerns to the IFM Program Office.  This includes the costs for five Civil Servants with a 60 percent effort for the six-month rollout period and three contractors with a 60 percent effort for three months.  The labor assumptions are presented in the following Exhibit .

Exhibit 23:  Rollout Labor Costs ($000s)
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· Travel (WBS 1.3.6.2)
Present Value $0
No travel costs are designated for this section.  Due to the software’s lack of technical complexity and support from the software vendor’s consultants, on-site rollout support is not necessary and the responsibilities of the Rollout support team can be maintained from a centralized location.  

4.7.3.6 Technical Refreshment (WBS 1.3.7)

Total Present Value Costs:  $ 1,073,000
The technical refreshment costs are the costs to upgrade the software and hardware in order to maintain industry standards and visit new technology and solutions.  One software upgrade in FY 2007 is included in this analysis.  These costs were based on 40 percent of the FS 43 initial implementation costs not including hardware costs (hardware upgrades were included separately under WBS 1.2.2) or the COS build component cost.

Exhibit 24:  Technical Refreshment – Software
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Enterprise Implementation (WBS 2.0)

Enterprise Implementation costs are the costs associated with rolling out the new system to the remaining nine Centers and the O&S costs after the 2-year transition period.  The total present value Enterprise Implementation Costs are $ 58,018,000.
4.7.4 Travel Management Module Project (WBS 2.1)

Total Travel Management Module Project Costs:  $58,018,000 *

* This figure is presented in present value terms (discount rate 4.0%)

4.7.4.1 Project Management (WBS 2.1.1)  

Total Present Value Costs:  $ 2,569,000

The Project Management costs associated with Enterprise implementation include the costs of each Center to manage the Rollout and implementation of the new system at their site.  These costs are incurred during the six-month Rollout phase.

These costs are divided into the following three categories:

· Planning and Control (WBS 2.1.1.1)
Present Value $1,624,000
These are the costs for Management located at each of the nine remaining Centers to oversee the implementation of the new system.  This includes the costs for 27 Civil Servant with a 60 percent effort for six months and nine contractors with a 100 percent effort during the six-month Rollout period.

· Acquisition and Contracts (WBS 2.1.1.2)

Present Value $0
There are no costs associated with this section.

· Change Management (WBS 2.1.1.3)
Present Value $945,000
This includes the costs incurred by the Enterprise to implement BPR at the remaining nine sites.  This also includes the costs for 18 Civil Servant with a 60 percent effort for six months and nine contractors with a 100 percent effort during the six-month rollout period.

The Civil Servant and contractor labor costs are presented in Exhibit 25.

Exhibit 25:  Center Rollout Project Management Labor ($000s)
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4.7.5 Other Center Implementation (WBS 2.1.2)

Total Present Value Costs:  $ 1,953,000
These are the costs associated with rolling out the Travel system to the remaining nine Centers.  This rollout will be completed over a six-month period.  Each Center will take two months to roll out with three Centers implementing every two months.  These implementation costs are described below.

· Design Center Software Solutions (WBS 2.1.2.1)
Present Value $0
There are no costs associated with this section.  No additional software will be needed to perform the software’s immediate intended functions.  

· Develop Center Interfaces (WBS 2.1.2.2)
Present Value $127,000
These costs are delegated to ensure that the software will meet the Center’s technical requirements and incorporate with other systems within the Center.  This includes the costs for nine Civil Servants with a 30 percent effort for six months.

· Develop Center Reports (WBS 2.1.2.3)
Present Value $0
No costs are allocated to this section.

· Center Security (WBS 2.1.2.4)
Present Value $127,000
These costs are allocated to support expert services in Security Control.  This includes the costs for nine Civil Servants with a 30 percent effort for six months.

· Perform Center Testing (WBS 2.1.2.5)
Present Value $1,698,000
These costs support performance testing to ensure that capabilities and shortfalls are identified and communicated, and that proper action is taken in response to the test’s findings.  This includes the costs for 180 Civil Servants with a 20 percent effort for six months.
· Center Cut Over (WBS 2.1.2.6)
Present Value $0
No costs are associated with this section.

· Post Cut Over Activities (WBS 2.1.2.7)
Present Value $0
No costs are associated with this section.

· Travel (WBS 2.1.2.8)
Present Value $0
There are no costs associated with travel during the implementation of the Travel system at the remaining Centers.

The Civil Servant and contractor labor costs are presented in Exhibit 26.

Exhibit 26:  Other Center Implementation Labor ($000s)
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4.7.5.1 Center Data Conversion (WBS 2.1.3)

Total Present Value Costs:  $ 509,000
The costs in this section are associated with the responsibilities of converting the current legacy system to the new COTS software.  This includes the costs for 18 Civil Servant with a 60 percent effort for six months.  
Exhibit 27:  Center Data Conversion ($000s)
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4.7.5.2 Center Training Delivery (WBS 2.1.4)

Total Present Value Costs: $ 76,000
Training for the Travel system will occur at the nine remaining sites during the end of the Agency-wide Rollout Phase in FY 2002.  This training will be conducted by ten Civil Servants who attended the three day Pilot training in FY 2001.  This training will consist of two days at each Center.  The cost for the trainers are incurred and accounted for in the Pilot phase.  

4.7.5.3 Operations and Sustaining Support (WBS 2.1.5)

Total Present Value Costs:  $ 52,911,000

The Operations and Sustaining Support section includes parallel operations during the implementation of the system and the recurring costs to maintain the system over the life-cycle.  The Program Office will cover the technical support costs for a two-year period after implementation.  The Enterprise will cover these technical costs beginning in the seventh month of FY 2004.  However, this does not include the functional support staff.  This Enterprise will fund the functional staff and recurring training throughout the life-cycle.  These recurring costs are detailed below.

· Business Process Support (WBS 2.1.5.1)
Present Value $41,347,000
These costs include the functional staff who support the day-to-day activities of the Travel Management system and processes.  These costs are incurred once the new system is implemented at all the NASA Centers in the fifth month of FY 02.  The Exhibit below presents the total FTEs and constant year cost (base year 2000) for this support.  This cost is pro-rated in FY 02 and is discounted appropriately in the model for the out years.

Exhibit 28:  Business Operations Support ($000s)

Constant Year (Base Year 2000)
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Furthermore to support the Stage 1 and Stage 2 implementation plan, 4.5 Civil Servants and 2.5 contractors (included in the above estimate), who currently support the COS functionality in the legacy systems, will remain in parallel operations until the COS capability is fully installed in the new system.  To be conservative, this analysis assumes that this will occur in the fifth month of FY 2003.

· User Interface Support (WBS 2.1.5.2)
Present Value $0
No costs are associated with this section.  Significant amounts of user interface knowledge will be provided by the lessons learned from both Agency user interface development and Pilot Center development.  If additional user interface support is required, consultation hours procured with the contract can fulfill this need.  

· Application Functional Support (WBS 2.1.5.3)
Present Value $133,000
The Application Functional Support Costs include the costs for recurring training.  Each Center will receive four hours of training each year to cover system and procedural updates, fixes, and changes.  The following Exhibit s present the cost assumptions associated with recurring training.

Exhibit 29:  Trainer Costs ($000s)
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Exhibit 30:  Participant Costs ($000s)
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· Application Development Support (WBS 2.1.5.4)
Present Value $0
There are no costs associated with this section.

· Application Operations Support (WBS 2.1.5.5)
Present Value $0
There are no costs associated with this section.

· Infrastructure Support (WBS 2.1.5.6)
Present Value $806,000
These costs involve personnel support to maintain the overall Center infrastructure.  This includes the recurring application vendor support of $162,000 (constant year) per year.

· Other O&S Costs (WBS 2.1.5.7)
Present Value $0
There are no costs associated with this section.

· Parallel Operations (WBS 2.1.5.8)
Present Value $10,624,000
These are the costs to maintain the legacy travel systems and processes during the implementation of the new system.  Parallel operation will occur during FY 2001 and for the first five months of FY 2002.  These costs are based on the Status Quo for the first year and five months.

4.8 Cost Comparison

Exhibit 31 summarizes the costs associated with the Status Quo and the Hybrid alternative.  The Exhibit also separates the investment and operations and sustaining costs.   The total present value costs over the 10 year life-cycle is slightly higher for the Hybrid alternative, however, the operations and sustaining support costs are lower.  As a result, the Hybrid system is less expensive for NASA to maintain.  The benefits of lower O&S costs are included in the next section.

Exhibit 31:  Cost Summary Table - 10-Year Present Value Costs ($000s)

(Discount Rate 4.0%)
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5. Benefit Analysis

The benefits associated with the Status Quo and Hybrid alternative are divided into two categories, quantitative and qualitative.  Quantitative benefits represent the dollar savings or avoidance that will result from the implementation of the Hybrid alternative.  These benefits represent savings from reduced operations and sustaining support costs and cost avoidance from not having to hire additional Travel Management functional personnel.

Qualitative benefits were identified as they relate to NASA’s business drivers and Travel Management functional drivers, identified in Section 3.  Each alternative was evaluated to determine whether or not it met the functional drivers.  Based on this analysis, the Status Quo and the Hybrid alternative were identified as fully meeting, partially meeting, or not meeting each of the functional drivers.  These ratings were then numerically scored.
5.1 Quantitative Benefits

The quantitative benefits for the Travel Management Module include system savings and cost avoidance.  For the Status Quo and the Hybrid alternative, the present value benefits were calculated for a 10-year period.  In this analysis, the present value of benefits from the Status Quo is zero.  The annual results of this analysis for the Hybrid alternative are presented in Exhibit 32.

Exhibit 32:  Total Present Value Benefits ($000s)

(Discount Rate 4.0%)
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5.1.1 System Savings

The system savings are the savings in operations and sustaining support costs between the Status Quo and the Hybrid alternative.  The system savings for the Hybrid alternative are presented in Exhibit 33.  The negative benefits shown in Fund Source 41 are a result of the recurring training costs associated with implementing the new system, which were not present in the Status Quo.  However, Fund Source 43, which represents contractor costs, results in a system savings.  This is a result of the elimination of the Center-unique system that makes up the current environment.

Exhibit 33:  Present  Value System Savings ($000s)

(Discount Rate 4.0%)
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5.1.2 Cost Avoidance

The analysis of the current systems revealed that the Status Quo does not meet NASA's requirements and system changes are needed to provide the functionality required by NASA for Travel Management.  The changes necessary are presented in Section 3.  To meet these requirements, NASA identified one viable alternative as described in Section 4.  

Due to staffing reductions implemented since 1994, the level of service provided by Travel Management has declined.  In order for this reduced staff to improve the level of service to historical levels, they need to increase their efficiency through more automated systems.  This analysis assumes that the implementation of an automated and integrated travel system will improve the level of service to the quality provided by 1994 staffing levels.

In the Hybrid alternative, the need to increase staff back to the 1994 staffing levels is avoided.  This results in a cost avoidance totaling the difference between current staffing levels and 1994 staffing levels.  Exhibit 34 presents the costs avoided due to this difference in staffing levels.  

Exhibit 34:  FTE Cost Avoidance

Constant Year (Base Year 2000)
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5.2 Qualitative Benefits

To estimate the potential benefits of the Status Quo and Hybrid alternative, discussions were held with NASA staff familiar with the Travel Management process, the enhancements of the Hybrid alternative, and the goals and vision of the department.  Based on these discussions, the alternative was compared to the Status Quo to identify areas of improvement and the benefits of implementing a corporate Travel Management system.  

The benefits offered by the Hybrid alternative include both direct benefits associated with increased functionality and technical capability and indirect benefits associated with aligning the alternatives with the strategic direction of NASA.  These qualitative benefits are expressed in terms of improved mission performance, improved decision making, or more reliable and/or usable information.  Because many public goods are difficult to reliably and validly quantify in dollar units, intangible benefits are vital to fully understanding the potential outcome for each alternative.  

The qualitative benefits were assessed by the degree to which they fulfilled the functional drivers.  The Status Quo and The Hybrid alternative received a score of high, average, or low. Exhibit 35 and Exhibit 36 highlight the evaluation of the qualitative benefits for the Status Quo and Hybrid alternative.  Finally, the scores were weighted and combined to provide an overall benefits score. The justification for these scores is included in the following sections.

Status Quo

The qualitative benefits for the Status Quo as it links to the functional drivers are summarized in the following table.  Note that functional drivers are linked to the Agency business drivers. Specific examples of how each alternative supports these drivers are included in this analysis.  Based on these examples, each alternative was identified as fully meeting, partially meeting, or not meeting each of the business drivers.  These alternatives were then numerically scored and the scoring justification is detailed in this section.

Exhibit 35:  Status Quo Qualitative Benefits

BD
Functional Drivers
Status Quo

1.  Provide timely, consistent and reliable information for management decisions
Establish standard and efficient processes to provide timely, consistent, and accurate data for management analysis and reporting.
Does Not Meet  (1)

· Remains a labor-intensive manual effort

· Outdated legacy systems at many Centers

· Stand-alone systems that must be manually fed


Provide the Agency with a standardized, end-to-end, fully integrated system that promotes a paperless travel process.
Does Not Meet  (1)

· Remains a labor-intensive manual effort

· Outdated legacy systems at many Centers 

· Stand-alone systems that must be manually fed

· No standardized, end-to-end, fully integrated system that promotes a paperless travel process (JFMIP and OMB requirements) at the Agency

· Will not satisfy the Government Paperwork Elimination Act (GPEA) Public Law 105-277

2. Improve NASA’s accountability and enable full cost management
Facilitate the allocation of travel costs to organizations/projects.
Does Not Meet  (1)

· Inability to track travel costs back to specific organizations/projects

3. Achieve efficiencies and operate effectively
Streamline NASA Travel process for more efficient use of resources.
Does Not Meet  (1)

· No streamlining initiatives

· Not flexible enough to work within NASA’s mission and Program requirements

· Potential resource reallocation, as expressed by Data Call information



4. Exchange information with customers and stakeholders
Provide an integrated and consolidated information source to facilitate data sharing across the Agency and external customers.
Does Not Meet  (1)

· Remains labor-intensive manual effort

· No remote-access capability for travelers

· 10 disparate systems

5. Attract and retain a world-class workforce
Create a state-of-the-art travel process that contributes to improved productivity and employee morale.
Does Not Meet  (1)

· Remains labor-intensive manual effort

· Slow process time and payment turnaround time 

· Outdated legacy systems at many Centers

· Stand-alone systems that must be manually fed

5.2.1 Hybrid

The qualitative benefits for the Hybrid alternative as it links to the functional drivers are summarized in the following table.  Note that functional drivers are linked to the Agency business drivers. Specific examples of how each alternative supports these drivers are included in this analysis.  Based on these examples, each alternative was identified as fully meeting, partially meeting, or not meeting each of the business drivers.  These alternatives were then numerically scored and the scoring justification is detailed in this section.

Exhibit 36:  Hybrid Qualitative Benefits

BD
Functional Drivers
Hybrid

1.  Provide timely, consistent and reliable information for management decisions
Establish standard and efficient processes to provide timely, consistent, and accurate data for management analysis and reporting.
Fully Meets  (3)

· Single reporting source with timely data

· Provides ad-hoc reporting capabilities


Provide the Agency with a standardized, end-to-end, fully integrated system that promotes a paperless travel process.
Fully Meets  (3)

· Satisfies JFMIP and OMB integrated system requirements

· Automated COS process

· Standardizes the Agency’s travel process

· On-line booking capability for reservations

· Single point of entry



2. Improve NASA’s accountability and enable full cost management
Facilitate the allocation of travel costs to organizations/projects.
Fully Meets  (3)

· Able to track travel costs to organizations/projects

3. Achieve efficiencies and operate effectively
Streamline NASA Travel process for more efficient use of resources.
Fully Meets  (3)

· Includes customized automated COS process that fully meets NASA specific requirements

· Post payment statistical audit- reduction in current manual effort

· Electronic routing of travel documents- expedite process

· Single point of entry

· Real-time access to status of travel documents-  traveler ability to view current status of document

4. Exchange information with customers and stakeholders
Provide an integrated and consolidated information source to facilitate data sharing across the Agency and with external customers.
Fully Meets  (3)

· Single reporting source

· Provides 24/7 access for travelers

· Real time access to status of travel documents

5. Attract and retain a world-class workforce
Create a state-of-the-art travel process that contributes to improved productivity and employee morale.
Fully Meets  (3)

· Reduction in the level of effort for travelers utilizing the system as a result of the COTS plus the customized build COS component

· Electronic routing, an end-to-end electronic process- expedites travel process and payment

· Post payment statistical audit-  reduction in the manual effort and more value-added services

· 24/7 access for travelers

· Single point of entry

· On-line booking capability for reservations

5.2.2 Benefit Summary

Exhibit 37 summarizes the results of the qualitative benefits analysis.  In the analysis, the Hybrid alternative received high benefit scores, and the Status Quo consistently received low benefit scores.

Exhibit 37:  Benefit Score Summary 

BD
Functional Driver
Weight
Status Quo
Hybrid

1
Establish standard and efficient processes to provide timely, consistent, and accurate data for management analysis and reporting.

1
3


Provide the Agency with a standardized, end-to-end fully integrated system that promotes a paperless travel process.

1
3


Average of BD 1
30%
1.0
3.0

2
Facilitate the allocation of travel costs to organizations/projects.

1
3


Average of BD 2
20%
1.0
3.0

3
Streamline NASA travel process for more efficient use of resources.

1
3


Average of BD 3
20%
1.0
3.0

4
Provide an integrated and consolidated information source to facilitate data sharing across the Agency and with external customers.

1
3


Average of BD 4
15%
1.0
3.0

5
Create a state-of-the art travel process that contributes to improving productivity and employee morale.

1
3


Average of BD 5
15%
1.0
3.0


Weighted Average
100%
1.0
3.0


Color

Red
Green

The numerical score was mapped to a red, yellow, or green indicator based on the following scale:

Score
Benefits
Color

2.4 – 3.0
High Benefits
Green

1.7 – 2.3
Average Benefits
Yellow

1.0 – 1.6
Low Benefits
Red

5.2.3 Performance Measures

To monitor the success and impact of a system change of this size and scope, it is essential to develop and track performance measures.  The Government Performance and Results Act (GPRA) of 1993, 31 U.S.C.  1115 (a)–(e) and OMB Circular A-11 require Agencies to submit annual performance plans that include performance measures.  A complete performance measure will include “a target level of performance expressed as a tangible, measurable objective, against which actual achievement can be compared, including a goal expressed as a quantitative standard, value, or rate.”
  Such a “target” is normally identified through business process reengineering (BPR) work groups and the gathering of baseline data.  

Although the Travel Management Module is not yet at the point where BPR working groups will be conducted to establish targeted performance measures based on functional areas, areas for improvement have been identified.  These improvement areas can be used as a basis for later evaluation of the IFM Program Travel Management Module performance.

To assess the success of the Travel Management investment and impact on NASA, the performance measures identified in Exhibit 38 can be used.

Exhibit 38:  Performance Measures

BD
Functional Drivers
Performance Measure

1.  Provide timely, consistent and reliable information for management decisions
Establish standard and efficient processes to provide timely, consistent, and accurate data for management analysis and reporting.


· Number or percentage of vouchers approved by next business day

· Number or percentage of vouchers with funds deposited within 72 hrs.

· Amounts of time taken to approve travel requests

· Amount of interest paid out to traveler for late reimbursement

· Number of occurrences that late payments were made to traveler



· 



· 


Provide the Agency with a standardized, end-to-end, fully integrated system that promotes a paperless travel process.
· The number of manual forms becoming automated

· The number of employees with web-access



· 



· 

2. Improve NASA’s accountability and enable full cost management
Facilitate the allocation of travel costs to organizations/projects.
· Percentage of travel costs that can be allocated to organizations

· Percentage of travel costs that can be allocated to projects

3. Achieve efficiencies and operate effectively
Streamline NASA Travel process for more efficient use of resources.
· Number of minutes traveller spends making reservations

· Number of FTEs required for auditing
· Number or level of dissatisfied remarks
· Number of weeks in cycle time
· Number of FTEs expended per 100 travel orders

4. Exchange information with customers and stakeholders
Provide an integrated and consolidated information source to facilitate data sharing across the Agency and with external customers.
· Percentage of users/employees who are satisfied with their ability to access travel-related data
· Number of screens/Modules required to get data required

5. Attract and retain a world-class workforce
Create a state-of-the-art travel process that contributes to improved productivity and employee morale.
· Number of negative responses

· Number of complaints from travellers

· Average time to complete screen
· Number of occasions exceeding 20 minutes
· Number of failed attempts to enter system per mo/qtr.

6. Risk Analysis

The previous sections of this BCA discussed the estimated costs and the expected benefits associated with the Status Quo and Hybrid alternative.  This section presents the risks.

There are various ways to categorize risks that affect information technology (IT) investment projects, but for the purposes of this process, the following risk categories were selected: integration risk, market risk, technical risk, and implementation risk.  These categories are defined as follows:

· Integration Complexity Risk: This category includes risks associated with the number of data dependencies, the number of actual interfaces between this Module and other Modules, and the technical issues involved regarding programming and application solutions.
· Market Risk:  This category includes risks associated with the stability of vendors and their software and related tools and services within the market (in this case, Federal Travel Management commercial off-the-shelf [COTS] product market).  Market risk may increase or decrease depending on such factors as the number of vendors or products within the market, the degree to which specific products are tested and implemented in a production environment similar to NASA’s intended use.

· Technical Risk: This category includes risks associated with technical aspects of the Module design and support, including maturity of software products, degree to which products employ the latest standards in technology and design, availability of skilled resources to support the product, and the degree of tailoring required.

· Implementation/Project Risk:  This category includes risks that the Module implementation will be successful and run according to planned schedule.  It addresses factors such as the thoroughness of Project approach and plan, the degree to which plans incorporate risk mitigation techniques, and the impact of not meeting or adjusting the Project’s anticipated timeline.

For each of the above categories each of the investment alternatives were rated.  The following ratings were applied. 

Rating
Risk

1
Low Risk

2
Average Risk

3
High Risk

The ratings are cumulated to achieve an average rating, which indicates the overall risk of each risk categories.  A separate table analyzing the risk level for the averages is referenced in the risk comparison section.  Furthermore, at the end of this chapter, a cost risk section identifies the major cost drivers for each of the alternatives.

6.1 Integration Complexity Risk

Integration complexity includes the following risk factors:

· Degree of data dependency

· Interface complexity

· Technical compatibility

The results of the risk analysis and an explanation for the ratings are detailed in Exhibit 39.

Exhibit 39:  Integration Complexity Risk

Risk Factor
Alternative
Rating
Justification of  Rating

Degree of Data Dependency
SQ
3
There are a significant number of data dependencies since there are currently ten disparate systems that require data integration from different Centers.


Hybrid
2
There are an average number of data dependencies since the Module is dependent on three separate systems.

Interface Complexity
SQ 
2
There are a significant number of interfaces.  Most of the interfaces are simple one-way interfaces, but some interfaces are more complicated and bridge together differing environments.


Hybrid
3
There are a large number of complex two-way interfaces, which may also be complicated by bridging differing integrated environments.  Additionally, the development of the custom COS increases the interface requirements between the COTS solution and the COS Module.

Technical Compatibility
SQ
3
There is a high degree of risk based on the fact that the current systems are technically incompatible.  The current Modules use antiquated technology that will make it difficult to integrate with other Modules.


Hybrid
2
There is an average amount of risk associated with technical compatibility based on the definition that the Module uses technology that will integrate with other Modules with limited effort and programming.  However, the introduction of the build aspect of the COS functionality may reduce the technical compatibility to current and future COTS solutions.

Average Integration Complexity Risk
SQ
2.7
Represents a high risk


Hybrid
2.3
Represents an average risk

6.2 Market Risk

Market risks includes the following risk factors:

· Existence in similar production environment

· Maturity of similar products in the industry

· Competition in market environment

The results of the analysis and an explanation for the ratings are detailed in Exhibit 40.

Exhibit 40:  Market Risk Justification 

Risk Factor
Alternative
Rating
Justification of Rating

Existence in Similar Production Environment
SQ
3
The current system is a unique blend of stand-alone systems comprised of COTS and custom built solutions. As a whole, the current set of systems is NASA-unique and does not exist elsewhere.


Hybrid
3
There is a high degree of risk associated with this solution.  Based on the market study there are numerous travel management COTS vendors.  However, at the time of this study, there is no known Agency-wide fully integrated travel solution in a production environment.  Additionally, there is only one known integrated COS vendor in the marketplace. Due to the limited availability and maturity of COS software currently available, it is assumed at this point in time that the COS component will be a NASA-unique custom built system.

Maturity of the Similar Products in the Industry
SQ
1
The current system has been fully tested under the specific requirements of NASA.  There is a low degree of risk here.


Hybrid
2
This alternative receives an average risk rating. Risk is mitigated because the system will consist primarily of a COTS solution and COTS systems for travel management have been successfully demonstrated at multiple Federal agencies. However, at the time of this study, there is no known Agency-wide fully integrated travel solution in a production environment. Additionally, software for the COS component is currently limited in terms of availability and maturity.

Competition in Market Environment
SQ
3
There is no competition in the current market environment.  This alternative receives a high risk.


Hybrid
1
Based on the availability of vendors in the marketplace, the Hybrid alternative which primarily encompasses a COTS solution should be given a low risk assessment.  

Average Market Risk
SQ
2.3
Represents an average risk


Hybrid
2.0
Represents an average risk

6.3 Technical Risk

Technical risk includes the following risk factors:

· Flexibility in architecture

· Standards-based open technology (Software/Hardware)

· Alignment with industry direction (Software/Hardware)

· Availability of skills

· Support current and future requirements

The results of the analysis and an explanation for the ratings are detailed in Exhibit 41.

Exhibit 41:  Technical Risk Justification

Risk Factor
Alternative
Rating
Justification of  Rating

Flexibility in Architecture
SQ
3
There is a high degree of risk associated with the current environment’s upward or downward scalability.


Hybrid
1
Hybrid solutions can be custom-made to be flexible and scalable.  The risk is low.

Standards-Based Open Technology (Hardware/ Software)
SQ
3
There is no standard system throughout the Agency; therefore, it does not use open technology as a standard.  The risk is high.


Hybrid
2
The utilization of a primarily COTS solution aligns with industry standards and the utilization of open technology.  Build components will need to conform to open technology standards in order to avoid the problem of isolated systems.  The risk is average.  

Alignment with Industry Direction (Software/ Hardware)
SQ
3
Currently the system has no real ability to work with industry solutions and the NASA-unique systems do not align with industry direction.


Hybrid
2
The risk is mitigated by the implementation of a mature and established COTS solution aligned with industry direction. However, development of the customized COS component adds risk and will require careful attention to industry standards during development. 

Availability of Skills
SQ
1
Currently the skills exist in-house to deal with problems.


Hybrid
1
There is a low risk associated with the Hybrid solution.  The level of computer skills required to operate the system is minimal.  However, most of the skills required to operate travel management will be conceptual.

Support Current and Possible Future Requirements
SQ
3
The current system will not be able to fit future changing requirements.


Hybrid
1
The Hybrid solution, as it is based primarily on COTS, will support current and future requirements.  The highly customizable build aspect of this solution will enable modification and changes to changing current and future requirements.   The risk for this alternative is low.  

Average Technical Risk
SQ
2.6
Represents a high risk


Hybrid
1.4
Represents an average risk

6.4 Implementation Risk

Implementation risk includes the following risk factors:

· Implementation support (Personnel)

· Project time frame (Schedule)

· Project transition

· Process change management

The results of the risk analysis and an explanation for the ratings are detailed in Exhibit 42.

Exhibit 42:  Implementation Risk Justification

Risk Factor
Alternative
Rating
Justification of  Rating

Implementation Support (Personnel)
SQ
1
NASA IFMP is adequately staffed at this time.


Hybrid
3
A Hybrid solution will have the most risk associated with staffing because of the unknown factor associated with developing and implementing the new system.

Project Timeframe (Schedule)
SQ
1
There is minimal risk associated with staying with the current environment.


Hybrid
3
A Hybrid solution is susceptible to scope/timeframe creep due to customization of software.

Project Transition


SQ
1
This is not applicable to the Status Quo.  


Hybrid
2
There is an average degree of risk here, but the customized system could be made to better fit into the business processes.

Process Change Management
SQ
1
This is not applicable to the Status Quo.


Hybrid
2
There is an average level of risk when dealing with business process improvements/disruptions, developing the concept of operations, and facilitating user test and acceptance for both processes.  There is a risk of not being able to accomplish this effectively and within a reasonable time since this impacts such a large user base.

Average Implementation Risk
SQ
1.0
Represents a low risk


Hybrid
2.5
Represents a high risk

6.5 Risk Comparison

The risks described in the preceding section are summarized below.  The average rating represents the average rating of each risk category pulled from the last line of the associated Risk Rating Summary Table.  The average risk ratings have been converted to a weighted average rating in order of relative importance to the total risk.

Overall, Status Quo and the Hybrid alternative represent an average level of risk; however, the Status Quo alternative received the lowest numerical risk score.  Due to the fact that implementation risk accounts for 35 percent of the weighted score, Status Quo inevitably received a low risk.  By definition, Status Quo is the “do nothing” approach, which requires absolutely no implementation.  This factor significantly reduced the overall risk of the Status Quo.  If the implementation risk were taken out of the equation, the Status Quo would pose a very high risk for NASA.

Exhibit 43:  Risk Rating Summary
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The numerical rating was mapped to a red, yellow, or green indicator based on the following scale:

Rating
Risk Level
Color

2.4 – 3.0
High Risk
Red

1.7 – 2.3
Average Risk
Yellow

1.0 – 1.6
Low Risk
Green

6.6 Cost Risk

This section identifies and discusses the major cost drivers and explains how these drivers may impact the cost estimates.

For sensitivity analysis, the major cost drivers/assumptions are:

· System implementation will be accomplished within a one-year schedule.  

· Licensing costs for software will not exceed the quoted pricing.

· Custom development of COS will be accomplished within one-year schedule.

Exhibit 44:  Cost Drivers

Cost Driver
Impact on Cost Estimates

System Implementation Time
The cost models assume a system implementation schedule of one year.  Additional time for system analysis could cause a slip in the schedule for each viable alternative.  This could occur if an additional interface analysis and/or requirements definition is needed.  Additional time required for system implementation could cause an increase in the cost of system development.  It is estimated that change in implementation time by one month will result in a variation in cost.  The change in cost calculation is based on the cost of an Implementation Specialist and NASA staff to support the implementation.  

Licensing Cost
The cost of licensing the software is based on the volume of vouchers across the Agency.  The cost models assume the cost of licensing the software based on a volume of vouchers of 75,000.  An increase in the number of vouchers can cause a different rate structure for licensing the software.  The table below examines the cost impact of this factor for each alternative.  Per the pricing structure used to estimate the software procurement costs, an increase in the volume of vouchers by ten percent can cause the licensing fees to increase by an amount of $ 140,800 for all the alternatives.

Custom Development of Change of Station
The cost models assume that custom development of COS will be accomplished within one year.  Any additional requirements mandated in these business case assumptions may add to the complexity of development and an increase in development cost.  For the Hybrid alternative, an increase in the development time by one month can cause a change in the cost of customizing COS.  The change in cost calculation is based on the cost of an Implementation Specialist and NASA staff to support the implementation.  

7. Decision Analysis

This section presents the financial results of the analysis of the cost risk, complexity, and qualitative benefits.  This section uses these criteria for each viable alternative to perform the comparison.  

7.1 Financial Analysis

The quantitative estimates are compared using several standard financial analysis tools used for considering investments and capital spending planning.  These tools include total present value costs and benefits, net present value, benefit cost ratio, return on investment, and payback period.  To complete these calculations, the costs are grouped into two cost categories: 
1) investment and 2) operations and sustaining support.  Exhibit 45 depicts the mapping of the costs by WBS into investment costs or operations and sustaining support costs.  Exhibit 45 presents these costs by fund source for the 10-year life-cycle.

Exhibit 45:  Hybrid Financial Worksheet ($000s)

Present Value Dollars (Discount Rate 4.0%)
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-
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-
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-

$        

 

108

$   

 

-
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1.2.3

156

$      

 

150

$      

 

144

$   

 

58

$     

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

508

$     

 

Module Project (Enterprise Costs)

2.1.5

7,120

$   

 

6,201

$   

 

5,539

$

 

5,406

$

 

5,254

$

 

5,052

$

 

4,858

$

 

4,671

$

 

4,491

$

 

4,318

$

 

52,911

$

 

Total O&S Costs

7,276

$   

 

6,351

$   

 

5,683

$

 

5,464

$

 

5,254

$

 

5,052

$

 

4,858

$

 

4,671

$

 

4,491

$

 

4,318

$

 

53,418

$

 

Total Hybrid Costs

10,817

$ 

 

10,858

$ 

 

7,196

$

 

5,464

$

 

5,362

$

 

5,052

$

 

5,931

$

 

4,671

$

 

4,584

$

 

4,318

$

 

64,253

$

 

Investment Costs

Program Management (Program Costs)

1.1

-

$           

 

-

$           

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$          

 

Integration Project (Program Costs)

1.2.1 + 1.2.2

-

$           

 

-

$           

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$          

 

Module Project (Program Costs)

1.3

594

$      

 

117

$      

 

18

$     

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

729

$     

 

Module Project (Enterprise Costs)

2.1.1 . . . 2.1.4

643

$      

 

3,168

$   

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

3,812

$  

 

Total Investment Costs

1,237

$   

 

3,286

$   

 

18

$     

 

-
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Operations and Sustaining Support
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1.3

66

$        

 

-

$           

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

-

$        

 

66

$       

 

Module Project (Enterprise Costs)

2.1.1 . . . 2.1.4
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Integration Project (Program Costs)
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-
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-
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-
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-
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$
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Hybrid Integrated

Fund Source 41

Fund Source 42

Fund Source 43

Total


Based on the costs and benefits of the Hybrid alternative, the financial indicators can be calculated.  The results of the financial analysis are presented in Exhibit 46.  This exhibit indicates a positive return for the Hybrid alternative of nine percent with a pay back period of approximately nine years.

Exhibit 46:  Total 10-Year Life-cycle Financial Summary ($000s)

Present Value Dollars (Discount Rate 4.0%)
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Total Present Value Costs
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Total PV System Savings
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Total PV Mission Savings
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Net Present Value

60,062
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52,467
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Benefit Cost Ratio

N/A

1.09

Return on Investment

N/A

9%

Payback Period (years)

N/A

9.05


7.2 Alternative Comparison 

This section identifies criteria used to evaluate the alternatives.  The following table provides a synopsis of both the quantitative and qualitative factors.  The total costs and benefits are presented in present value terms.  The qualitative factors are summarized by a color.

Exhibit 47:  Decision Analysis Table ($000s)
Present Value Dollars (Discount Rate 4.0%)
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PV Benefits - System Savings

-
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-
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-
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Qualitative Benefits

Red

Green

Risk

Yellow

Yellow


Green = Acceptable, Yellow = Marginal Acceptability, Red = Unacceptable

The Hybrid solution provides the highest driver satisfaction while the Status Quo provides very low qualitative benefits and thus received a red rating.  Both the Status Quo and Hybrid alternative received a yellow risk rating.  The Hybrid alternative did have a slightly higher risk rating than the Status Quo due to the risks associated with the customization of the COS component.
  However, the Hybrid alternative presents a significant number of quantitative and qualitative benefits over the Status Quo.  Quantitatively, the Hybrid alternative is cheaper to maintain than the Status Quo on an annual basis and the functionally provided by the Hybrid alternative supports NASA’s business drivers and the mission of IFMP.

8. Recommendations

8.1 Recommended Alternative

The Travel Management BCA recommends the Hybrid solution.  This alternative is defined as acquiring and implementing an integrated travel COTS solution to support the stand-alone system implemented in Stage 1.  Following the implementation of the stand-alone system, Stage 2 involves implementing the custom built COS component to fully meet the COS requirements.  The integration of the Travel Management Module with the rest of IFMP will also occur during this stage.

Some Centers have limited automated Travel Management processes utilizing stand-alone COTS applications, while most other Centers’ processes are still manual and labor intensive.  The new system would bring many high level benefits, which include satisfied customers, reduced cycle time, streamlined work processes, and a standardized travel process, all of which will improve employee morale and promote a more motivated and productive workforce.  

After reviewing the various factors associated with the decision making process, a Hybrid solution was selected based on several reasons.  The solution satisfied both the technical and functional requirements set forth by NASA and Federal regulations.  It received a full score for the benefits, satisfying the functional drivers, and received an average risk rating.  However, the deciding factor came down to the ability of NASA to fulfill the business drivers and support the mission of IFMP for an integrated system.  The Status Quo can not support these objectives.

Based on NASA’s need for the highly complex and sophisticated solution to support its COS functionality, special consideration was given to assess the maturity of COS software in the market.  It was concluded, due to the highly complex nature of COS and the lack of presence of multiple vendors providing this type of solution in the marketplace or in any production environment, that the software currently available is limited and not fully mature.  Further, for a new product not fully tested in the market, the highly complex software required to provide the COS functionality would likely be prone to functional failures as a result of its complexity.  This leads to the conclusion that the marketplace for COS is currently not at a maturity level that will ensure all of the functional requirements for NASA’s COS operations will be met.  As of result of this conclusion, this business case is recommending the Hybrid alternative, which entails implementing the COTS component for the majority of the Travel Management functionality along with a custom built COS component.  After the rollout of the COTS stand-alone component, the marketplace for COS will be reevaluated to determine the viability of a COTS solution.  This schedule will allow NASA to fully assess the capability of a COTS COS solution before embarking on an endeavor to custom build a COS component.

8.2 Budget Information

To assist with estimating necessary budgets for either the Status Quo or the Hybrid alternative, this section presents the estimated inflated costs over a 10-year period.  The costs have been inflated from FY 2000 using a 2.1 percent inflation rate.  

8.2.1 Status Quo

Exhibit 48 presents the budget and the cost profile of fund source 43 for Status Quo.  These costs do not involve the costs for functional FTEs, Civil Servant labor, or associated costs.

Exhibit 48:  Status Quo Budget Costs for Fund Source 43 ($000s)

(Inflation Rate 2.1%)
[image: image30.wmf]Reserve Percentage:

0%

FY 01

FY 02

FY 03

FY 04

FY 05

FY 06

FY 07

FY 08

FY 09

FY 10

Total

Total Current Year Costs with Reserves

1,221

$  

 

1,247

$  

 

1,273

$  

 

1,300

$  

 

1,327

$  

 

1,355

$  

 

1,383

$  

 

1,412

$  

 

1,442

$  

 

1,472

$  

 

13,433

$

 

Total Current Year Costs

1,221

$  

 

1,247

$  

 

1,273

$  

 

1,300

$  

 

1,327

$  

 

1,355

$  

 

1,383

$  

 

1,412

$  

 

1,442

$  

 

1,472

$  

 

13,433

$

 

Total Investment - Integration Project Costs

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

Total O&S + Integration Project Costs

1,221

$  

 

1,247

$  

 

1,273

$  

 

1,300

$  

 

1,327

$  

 

1,355

$  

 

1,383

$  

 

1,412

$  

 

1,442

$  

 

1,472

$  

 

13,433

$

 

Total Reserves

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.0

Program Implementation

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.1

Program Management

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.1.1 - 1.1.4

Program Management

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.1.5

Reserves

-

$      

 

-

        

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.2

Integration Project

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.2.1

Infrastructure Support

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.2.2

Module Implementation

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.2.3

Operations and Sustaining Support

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3

Travel Management Module Project

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.1

Project Management

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.2

Agency Design

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.3

Other Pilot Center Implementation

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.4

Pilot Center Training

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.5

Pilot Center Data Conversion

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.6

Rollout

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.7

Technical Refreshment

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

1.3.8

Reserves

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

2.0

Enterprise Implementation

1,221

$  

 

1,247

$  

 

1,273

$  

 

1,300

$  

 

1,327

$  

 

1,355

$  

 

1,383

$  

 

1,412

$  

 

1,442

$  

 

1,472

$  

 

2.1

Travel Management Module Project

1,221

$  

 

1,247

$  

 

1,273

$  

 

1,300

$  

 

1,327

$  

 

1,355

$  

 

1,383

$  

 

1,412

$  

 

1,442

$  

 

1,472

$  

 

13,433

$

 

2.1.1

Project Management

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

2.1.2

Other Center Rollout

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

2.1.3

Center Data Conversion

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

2.1.4

Center Training Delivery

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

-

$      

 

2.1.5

Operations and Sustaining Support

1,221

$  

 

1,247

$  

 

1,273

$  

 

1,300

$  

 

1,327

$  

 

1,355

$  

 

1,383

$  

 

1,412

$  

 

1,442

$  

 

1,472

$  

 

13,433

$

 


Exhibit 49 provides a summary of fund source 41, 42, and 43 costs for the Status Quo.  Fund source 41 is Civil Servant labor, and fund source 42 is Civil Servant travel, and fund source 43 is contractor-related services.  

Exhibit 49:  Status Quo Budget by Fund Source ($000s)

(Inflation Rate 2.1%)
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Exhibit 50 maps the constant year costs to the present value costs, which were presented in Section 5: Cost Analysis.

Exhibit 50:  Crosswalk From Constant Costs to Present Value Costs ($000s)
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Exhibit 51 displays the crosswalk from constant year costs to budget costs.

Exhibit 51:  Crosswalk From Constant Costs to Budget Costs ($000s)

[image: image33.wmf]Assumption

FY 01

FY 02

FY 03

FY 04

FY 05

FY 06

FY 07

FY 08

FY 09

FY 10

Total

Total Constant Year Costs

Base Year FY 2000

7,405

$ 

 

7,405

$ 

 

7,405

$ 

 

7,405

$ 

 

7,405

$ 

 

7,405

$ 

 

7,405

$ 

 

7,405

$ 

 

7,405

$

 

7,405

$  

 

74,051

$  

 

Inflation Factor

Inflation 2.1%

1.0210

 

 

1.0424

 

 

1.0643

 

 

1.0867

 

 

1.1095

 

 

1.1328

 

 

1.1566

 

 

1.1809

 

 

1.2057

 

1.2310

  

 

Total Inflated Costs

7,561

$ 

 

7,719

$ 

 

7,881

$ 

 

8,047

$ 

 

8,216

$ 

 

8,389

$ 

 

8,565

$ 

 

8,745

$ 

 

8,928

$

 

9,116

$  

 

83,166

$  

 

Minus Functional Staff

6,339

$ 

 

6,472

$ 

 

6,608

$ 

 

6,747

$ 

 

6,889

$ 

 

7,034

$ 

 

7,181

$ 

 

7,332

$ 

 

7,486

$

 

7,643

$  

 

Total Budget Costs

1,221

$ 

 

1,247

$ 

 

1,273

$ 

 

1,300

$ 

 

1,327

$ 

 

1,355

$ 

 

1,383

$ 

 

1,412

$ 

 

1,442

$

 

1,472

$  

 

13,433

$  

 


Hybrid Alternative

The Hybrid costs include the FS 43 investment costs for the two Stages of implementation.  These costs are presented below:

Stage 1 Investment Costs (Stand-alone – Travel):  Inflated Dollars $4,557,000

The Stage 1 Investment Costs involve all of the costs associated with implementation in years one and two.  This figure does not include any O&S costs (specifically WBS 1.2.3 and 2.1.5 are excluded from the Stage 1 Investment Costs) or any FS 41 or FS 42 costs. 
Stage 2 Investment Costs (Integration and COS):  Inflated Dollars $1,790,000 

The Stage 2 Investment Costs are the Agency Design costs in the Program Implementation stage incurred in year three and are captured under WBS 1.3.2 (Agency Design).

Exhibit 52 presents the budget costs for the Hybrid alternative.  The budget costs only include fund source 43 (contractor costs).  These costs do not inlcude Civil Servant labor, Civil Servant travel, functional staff, or the costs associated with parallel operations.  In addition, the reserves for the Program Costs are also included in this section.  These reserves represent 40 percent of the fund source 43 (contractor) costs.  

Exhibit 52:  Hybrid Costs Total Budget Costs for Fund Source 43($000s)

(Inflation Rate 2.1%)
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Exhibit 53 is a summary of the fund source 41, 42, and 43 costs.  Fund source 41 is Civil Servant labor, fund source 42 is Civil Servant travel, and fund source 43 is for contractor services.  In addition, the budget includes a 40 percent reserve of fund source 43.

Exhibit 53:  Hybrid Costs By Fund Source including Reserve Amounts ($000s)

(Inflation Rate 2.1%)
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Exhibit 54
 displays the constant year costs and how they map to the present value costs.

Exhibit 54:  Crosswalk From Constant Year Costs to Present Value Costs ($000s)
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Exhibit 55
 displays the crosswalk from constant year costs to budget costs.

Exhibit 55:  Crosswalk from Constant Year Costs to Budget Costs ($000s)
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Recommended Alternative Budget Update

The table below reflects the Post Formulation budget costs for Travel Management.  This budget includes integration, implementation, and reserve budget costs.  The following assumptions are also included:

· The Travel Management module is currently being developed as a stand-alone system.  However, this budget reflects $1,790,000 in FY 03 to integrate Travel Management with the rest of IFMP and to complete the Change of Station functionality.

Exhibit 56: Budget Update 

(Inflation Rate 2.1%)

[image: image38.wmf]FY 01

FY 02

FY 03

FY 04

FY 05

FY 06

FY 07

FY 08

FY 09

FY 10

Total

Total Current Year Costs with Reserves

2,772

$   

 

2,084

$   

 

2,665

$   

 

203

$      

 

485

$      

 

212

$      

 

1,480

$   

 

221

$      

 

527

$      

 

230

$      

 

10,879

$ 

 

Total Current Year Costs

2,697

$   

 

2,009

$   

 

2,590

$   

 

203

$      

 

485

$      

 

212

$      

 

1,480

$   

 

221

$      

 

527

$      

 

230

$      

 

10,654

$ 

 

Total Reserves

75

$        

 

75

$        

 

75

$        

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

225

$      

 

1.0

Program Implementation

2,535

$   

 

875

$      

 

2,665

$   

 

101

$      

 

305

$      

 

28

$        

 

1,292

$   

 

30

$        

 

332

$      

 

31

$        

 

8,194

$   

 

1.1

Program Management

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

1.2

Integration Project

800

$      

 

700

$      

 

700

$      

 

101

$      

 

305

$      

 

28

$        

 

29

$        

 

30

$        

 

332

$      

 

31

$        

 

3,055

$   

 

1.3

Travel Management Module Project

1,735

$   

 

175

$      

 

1,965

$   

 

-

$       

 

-

$       

 

-

$       

 

1,264

$   

 

-

$       

 

-

$       

 

-

$       

 

5,139

$   

 

Implementation

1,660

$   

 

100

$      

 

1,890

$   

 

-

$       

 

-

$       

 

-

$       

 

1,264

$   

 

-

$       

 

-

$       

 

-

$       

 

4,914

$   

 

Reserves

75

$        

 

75

$        

 

75

$        

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

-

$       

 

225

$      

 

2.0

Enterprise Implementation

237

$      

 

1,209

$   

 

0

$          

 

102

$      

 

180

$      

 

184

$      

 

187

$      

 

191

$      

 

195

$      

 

199

$      

 

2,685

$   

 

2.1

Travel Management Module Project

237

$      

 

1,209

$   

 

0

$          

 

102

$      

 

180

$      

 

184

$      

 

187

$      

 

191

$      

 

195

$      

 

199

$      

 

2,685

$   

 








� EMBED Word.Picture.8  ���








� The weighted average for each of the alternatives is a sum of the risk category scores multiplied by the corresponding risk category weight.  Details of the risk assessment process and scores are provided in Section 7.





�  United States Office of Management and Budget, Funding Information Systems Investments, M-97-02.  


October 25, 1996.


� National Aeronautics and Space Administration, Integrated Financial Management Program; Program Risk Management Plan, Version 1.0, (July 25, 2000) 3, http://ifmp.nasa.gov/cgi-bin/docdb/docsearch.pl?name=Restructuring.


� National Aeronautics and Space Administration, Integrated Financial Management Program, Pre-Proposal Conference (May 24, 2000) 19, http://ifmp.nasa.gov/cgi-bin/docdb/docsearch.pl?name=Restructuring.  


� National Aeronautics and Space Administration, Integrated Financial Management Program, Pre-Proposal Conference (May 24, 2000) 34-40, http://ifmp.nasa.gov/cgi-bin/docdb/docsearch.pl?name=Restructuring.


� The total and actual implementation period for Stage 2 is 12 months.


� The present value cost is $200,000 for the FY 05 and FY 09 upgrades.


� This fee begins the year NASA purchases the initial licenses.  The Program will cover this fee for two years after the Travel System is fully implemented at all the remaining Centers.  Therefore, the Program will cover this recurring licensing fee up through implementation and for 24 months afterwards.  


� The present value cost for the license fee in FY 01 is $603,000.


� This is based on $176.95 per hour rate quote by the vendor.


� The present value cost for the license fee in FY 01 is $32,000.


� The civil servants will work part-time and the contractors will provide full-time support.


� This cost is based on NASA budget estimates.  The FY 03 present value cost is $889,000.


� This is based on $176.95 per hour rate quote by the vendor.  The present value cost for FY 01 is $94,000.


� This is based on $149.48 per hour rate quote by the vendor.  The present value cost for FY 01 is $52,000.


� Present value for FY 01 $9,000.


� These costs are captured under WBS 2.1.4.


� Present value for FY 01 $98,000.


� This fee begins the year NASA purchases the initial licenses and is borne by the Program office until the fifth month of FY 04.


� Office of Management and Budget, Circular No.  A-11(1998), §200.2 Definitions.


� See Section 7, Risk Analysis, for complete details.
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Assumptions

		Cost Assumptions

		ASSUMPTIONS										Time Neutral		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09

		General Data

				Cost of COHO by Avue										$   445,000		$   445,000		$   445,000		$   445,000		$   445,000		$   445,000		$   445,000		$   445,000		$   445,000

				Factors Base Year FY 00

														1		2		3		4		5		6		7		8		9		10

						Discount Factor						4.0%		0.9615		0.9246		0.8890		0.8548		0.8219		0.7903		0.7599		0.7307		0.7026		0.6756

						Inflation Factor						2.1%		1.0210		1.0424		1.0643		1.0867		1.1095		1.1328		1.1566		1.1809		1.2057		1.2310

						Parallel Operations

								COTS						100%		42%		0%		0%		0%		0%		0%		0%		0%		0%												106170

								Hybrid						100%		42%		0%		0%		0%		0%		0%		0%		0%		0%

						Vendor Application Support						$   161,943.72

						Vendor Application Support - Program								100%		100%		100%		42%		0%		0%		0%		0%		0%		0%

						Vendor Application Support - Enterprise								0%		0%		0%		58%		100%		100%		100%		100%		100%		100%

						IFMP Costs

								j						100%		42%

								O&S						0%		58%		100%		100%		100%		100%		100%		100%		100%		100%

								Mistake but leave						0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

								Mistake but leave						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Oracle Unix Server Installation				1.3.2.8		$   4,998.00

				Employees on Payroll								19,000

				Number of Centers								10

		Operations

		Operations

				CI Parallel Ops and  Business Operations Support								60.60

						2.1.5.8.5.1		Government				35.50

								Number of People				35.50

								Months				12.00

						2.1.5.8.5.2		Contractor				25.10

								Number of People

								Months

								Number of People				25.10

								Months				12.00

								Number of People

								Months

								Number of People

								Months

				Hybrid - Parallel

								PCS				4.50		4.50		4.50		1.88		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Government				2.50		2.50		2.50		1.04		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Contractor

								PCS Parallel System						100%		100%		42%

						Government						31.00		31.00		12.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Number of People				31.00		31.00		12.92		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Months				12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

						Contractor						22.60		22.60		9.42		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Number of People

								Months

								Number of People				22.60		22.60		9.42		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Months				12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

								Number of People

								Months

								Number of People

								Months

				Hybrid - O&S (TOTAL)

						Government						31.00		- 0		18.08		33.63		35.50		35.50		35.50		35.50		35.50		35.50		35.50

								Number of People				31.00		- 0		18.08		33.63		35.50		35.50		35.50		35.50		35.50		35.50		35.50

								Months				12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

						Contractor						22.60		- 0		13.18		24.06		25.10		25.10		25.10		25.10		25.10		25.10		25.10

								Number of People

								Months

								Number of People				22.60		- 0		13.18		24.06		25.10		25.10		25.10		25.10		25.10		25.10		25.10

								Months				12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

								Number of People

								Months

								Number of People

								Months

		Wage Rates

				Government - FY 2000								Loaded Rate

						Average rate						$   101,368

				Consultant - FY 2000

								20				$   96,200

								30				$   104,000

								40				$   205,270

								43

								50				$   335,920

				Number of Work hours per year								2,080

				Number of Work Weeks per Year								52

				Number of Work Days per Year								260

		Travel

				Flight transportation per individual per trip								$   800

				Travel Cost Per Day - Per diem								$   150



Bonnie Elgamil:
These figures represent both the parallel operations and  O$S costs for the COTS alternative.  For the Hybrid alternative these figures only represent FTEs for the O&S phase.

Bonnie Elgamil:
All costs are business ops which are always enterprise



Budget Cost Tables Hybrid

		Current Year Cost Tables

				Cost by Fund Source including Reserve Amounts (Section 9.1)

				Reserve Percentage		40%

						FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Total Costs

				Fund Source 41		$   4,988		$   7,456		$   3,874		$   3,934		$   4,016		$   4,101		$   4,187		$   4,275		$   4,365		$   4,456		$   45,652

				Fund Source 42		$   70		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70

				Fund Source 43		$   6,427		$   4,787		$   4,741		$   3,013		$   3,222		$   3,141		$   4,840		$   3,274		$   3,501		$   3,413		$   40,357

				Total Costs		$   11,486		$   12,243		$   8,616		$   6,946		$   7,238		$   7,241		$   9,027		$   7,549		$   7,866		$   7,869		$   86,080

				Total Reserves		$   1,202		$   188		$   794		$   30		$   58		$   - 0		$   653		$   - 0		$   63		$   - 0		$   2,988

				Total Costs w/ Reserve		$   12,688		$   12,430		$   9,409		$   6,976		$   7,297		$   7,241		$   9,680		$   7,549		$   7,929		$   7,869		$   89,068

				Program Implementation

				Fund Source 41		$   631		$   132		$   22		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   785

				Fund Source 42		$   70		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   70

				Fund Source 43		$   2,304		$   337		$   1,963		$   74		$   146		$   - 0		$   1,634		$   - 0		$   159		$   - 0		$   6,615

				Total Costs		$   3,005		$   469		$   1,984		$   74		$   146		$   - 0		$   1,634		$   - 0		$   159		$   - 0		$   7,470

				Total Reserves		$   1,202		$   188		$   794		$   30		$   58		$   - 0		$   653		$   - 0		$   63		$   - 0		$   2,988

				Total Costs w/ Reserve		$   4,207		$   657		$   2,778		$   103		$   204		$   - 0		$   2,287		$   - 0		$   222		$   - 0		$   10,459

				Enterprise Implementation

				Fund Source 41		$   4,357		$   7,324		$   3,853		$   3,934		$   4,016		$   4,101		$   4,187		$   4,275		$   4,365		$   4,456		$   44,867

				Fund Source 42		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fund Source 43		$   4,123		$   4,450		$   2,778		$   2,939		$   3,076		$   3,141		$   3,206		$   3,274		$   3,343		$   3,413		$   33,742

				Total Costs		$   8,480		$   11,773		$   6,631		$   6,873		$   7,092		$   7,241		$   7,393		$   7,549		$   7,707		$   7,869		$   78,609

				Total Reserves		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Costs w/ Reserve		$   8,480		$   11,773		$   6,631		$   6,873		$   7,092		$   7,241		$   7,393		$   7,549		$   7,707		$   7,869		$   78,609

				Crosswalk to Section 5 (Section 9.1)

						Assumption		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Total Constant Year Costs		Base Year FY 00		$   11,249		$   11,744		$   8,095		$   6,392		$   6,524		$   6,392		$   7,805		$   6,392		$   6,524		$   6,392		$   77,510

				Total Current Year Costs		Inflation 2.1%		$   11,486		$   12,243		$   8,616		$   6,946		$   7,238		$   7,241		$   9,027		$   7,549		$   7,866		$   7,869		$   86,080

				Total Present Value Costs		Discount 4.0%		$   10,817		$   10,858		$   7,196		$   5,464		$   5,362		$   5,052		$   5,931		$   4,671		$   4,584		$   4,318		$   64,253

								$   11,249		$   11,744		$   8,095		$   6,392		$   6,524		$   6,392		$   7,805		$   6,392		$   6,524		$   6,392

				FTEs

						FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Investment

				Government FTEs		12.6		34.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		46.8

				Contractor FTEs		6.8		8.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		15.1

				Operations and Sustaining

				Government FTEs		35.5		35.5		35.5		35.5		35.5		35.5		35.5		35.5		35.5		35.5		355.0

				Contractor FTEs		25.1		25.1		25.1		25.1		25.1		25.1		25.1		25.1		25.1		25.1		251.0

		Inflation Factor						1.021		1.042441		1.064332261		1.0866832385		1.1095035865		1.1328031618		1.1565920282		1.1808804608		1.2056789505		1.2309982084

								1		2		3		4		5		6		7		8		9		10

								1		2		3		4		5		6		7		8		9		10

		Discount Factor						0.9615		0.9246		0.8890		0.8548		0.8219		0.7903		0.7599		0.7307		0.7026		0.6756





Budget Cost Tables SQ

		Current Year Cost Tables

				Cost by Fund Source including Reserve Amounts (Section 9.1)

				Reserve Percentage		0%

						FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Total Costs

				Fund Source 41		$   3,674		$   3,751		$   3,830		$   3,910		$   3,993		$   4,076		$   4,162		$   4,249		$   4,339		$   4,430		$   40,415

				Fund Source 42		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fund Source 43		$   3,886		$   3,968		$   4,051		$   4,136		$   4,223		$   4,312		$   4,403		$   4,495		$   4,589		$   4,686		$   42,751

				Total Costs		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

				Total Reserves		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Costs w/ Reserve		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

				Program Implementation

				Fund Source 41		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fund Source 42		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fund Source 43		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Costs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Reserves		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Costs w/ Reserve		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Enterprise Implementation

				Fund Source 41		$   3,674		$   3,751		$   3,830		$   3,910		$   3,993		$   4,076		$   4,162		$   4,249		$   4,339		$   4,430		$   40,415

				Fund Source 42		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fund Source 43		$   3,886		$   3,968		$   4,051		$   4,136		$   4,223		$   4,312		$   4,403		$   4,495		$   4,589		$   4,686		$   42,751

				Total Costs		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

				Total Reserves		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Costs w/ Reserve		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

				Crosswalk to Section 5 (Section 9.1)

						Assumption		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Total Constant Year Costs		Base Year FY 2000		$   7,405		$   7,405		$   7,405		$   7,405		$   7,405		$   7,405		$   7,405		$   7,405		$   7,405		$   7,405		$   74,051

				Total Current Year Costs		Inflation 2.1%		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928.15		$   9,115.64		$   83,166

				Total Present Value Costs		Discount 4.0%		$   7,120		$   6,846		$   6,583		$   6,330		$   6,086		$   5,852		$   5,627		$   5,411		$   5,203		$   5,003		$   60,062

				FTEs

						FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Investment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Government FTEs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Contractor FTES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Operations and Sustaining		60.6		60.6		60.6		60.6		60.6		60.6		60.6		60.6		60.6		60.6		606.0

				Government FTEs		35.5		35.5		35.5		35.5		35.5		35.5		35.5		35.5		35.5		35.5		355.0

				Contractor FTES		25.1		25.1		25.1		25.1		25.1		25.1		25.1		25.1		25.1		25.1		251.0





CI Cost

				Detail Costs - Appendix

				Travel Management COTS Alternative

																		Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																$   11,431,869		$   11,662,286		$   6,370,929		$   6,370,929		$   6,502,429		$   1,418,712,464		$   6,370,929		$   6,370,929		$   6,502,429		$   6,370,929		$   1,486,666,123

						Total Costs														$   11,431,869		$   11,662,286		$   6,370,929		$   6,370,929		$   6,502,429		$   1,418,712,464		$   6,370,929		$   6,370,929		$   6,502,429		$   6,370,929		$   1,486,666,123

								Fund Source 41										41		$   4,905,821		$   7,070,500		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   40,765,005

								Fund Source 42										42		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

								Fund Source 43										43		$   6,457,047		$   4,591,786		$   2,772,344		$   2,772,344		$   2,903,844		$   1,415,113,878		$   2,772,344		$   2,772,344		$   2,903,844		$   2,772,344		$   1,445,832,118

						Program Implementation														$   3,125,806		$   449,951		$   161,944		$   68,016		$   131,500		$   1,412,341,535		$   -		$   -		$   131,500		$   -		$   1,416,410,252

								Fund Source 41										41		$   638,229		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   764,939

								Fund Source 42										42		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

								Fund Source 43										43		$   2,418,577		$   323,241		$   161,944		$   68,016		$   131,500		$   1,412,341,535		$   -		$   -		$   131,500		$   -		$   1,415,576,313

						Enterprise Implementation														$   8,306,063		$   11,212,335		$   6,208,985		$   6,302,913		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   70,255,871

								Fund Source 41										41		$   4,267,593		$   6,943,790		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   3,598,585		$   40,000,066

								Fund Source 42										42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   4,038,470		$   4,268,545		$   2,610,400		$   2,704,327		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   30,255,805

				1.0		Program Implementation														$   3,125,806		$   449,951		$   161,944		$   68,016		$   131,500		$   1,412,341,535		$   -		$   -		$   131,500		$   -		$   1,416,410,252

		1.1				1.1		Program Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.1						1.1.1		Government								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2						1.1.2		Contractor								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2				1.2		Integration Project												$   424,944		$   161,944		$   161,944		$   68,016		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   1,079,848

		0

		1.2.1						1.2.1		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2						1.2.2		Module Implementation										$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

		0

		1.2.2.1								1.2.2.1		Project Management Support								$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts						$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.3												1.2.2.1.2.3		Hardware		43		$   263,000																				$   263,000

		1.2.2.1.2.4												1.2.2.1.2.4		Hardware Refreshment		43										$   131,500								$   131,500				$   263,000

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.4										1.2.2.1.4		Change Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.2								1.2.2.2		Acquisition Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.1										1.2.2.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.2										1.2.2.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.3								1.2.2.3		Design Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.1										1.2.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.2										1.2.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.4								1.2.2.4		Pilot Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.1										1.2.2.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.5								1.2.2.5		Rollout Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5.1										1.2.2.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3						1.2.3		Operations and Sustaining Support										$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		0

		1.2.3.1								1.2.3.1		Program-wide Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2								1.2.3.2		Module Support								$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support						$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.3												1.2.3.2.6.3		Vendor Application Support		43		$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		1.2.3.2.6.4												1.2.3.2.6.4		NACC Costs		43																						$   -

		0

		1.3				1.3		Travel Management Module Project												$   2,700,862		$   288,008		$   -		$   -		$   -		$   1,412,341,535		$   -		$   -		$   -		$   -		$   1,415,330,404

		0

		1.3.1						1.3.1		Project Management										$   1,687,780		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,687,780

		0

		1.3.1.1								1.3.1.1		Planning and Control								$   432,081		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   432,081

		1.3.1.1.1										1.3.1.1.1		Government				41		$   55,752		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,752

		1.3.1.1.2										1.3.1.1.2		Contractor				43		$   376,328		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   376,328

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts								$   875,069		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   875,069

		1.3.1.2.1										1.3.1.2.1		Government				41		$   111,505		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   111,505

		1.3.1.2.2										1.3.1.2.2		Contractor				43		$   136,847		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		1.3.1.2.3										1.3.1.2.3		Initial Software License				43		$   626,718																				$   626,718

		0

		1.3.1.3								1.3.1.3		Quality Management								$   155,220		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   155,220

		1.3.1.3.1										1.3.1.3.1		Government				41		$   35,479		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   35,479

		1.3.1.3.2										1.3.1.3.2		Contractor				43		$   119,741		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   119,741

		0

		1.3.1.4								1.3.1.4		Change Management								$   225,411		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   225,411

		1.3.1.4.1										1.3.1.4.1		Government				41		$   70,958		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,958

		1.3.1.4.2										1.3.1.4.2		Contractor				43		$   121,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   121,333

		1.3.1.4.3										1.3.1.4.3		Vendor Prepared Consultation				43		$   33,120																				$   33,120

		0

		1.3.2						1.3.2		Agency Design										$   560,812		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   560,812

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.1										1.3.2.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.2										1.3.2.1.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces								$   182,430		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   182,430

		1.3.2.2.1										1.3.2.2.1		Government				41		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.2.2										1.3.2.2.2		Contractor				43		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		1.3.2.2.3										1.3.2.2.3		Vendor Prepared Consultation				43		$   106,170																				$   106,170

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports								$   108,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   108,298

		1.3.2.3.1										1.3.2.3.1		Government				41		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.3.2										1.3.2.3.2		Contractor				43		$   34,212		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   34,212

		1.3.2.3.3										1.3.2.3.3		Vendor Prepared Consultation				43		$   53,813																				$   53,813

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls								$   76,260		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,260

		1.3.2.4.1										1.3.2.4.1		Government				41		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.4.2										1.3.2.4.2		Contractor				43		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion								$   87,458		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   87,458

		1.3.2.5.1										1.3.2.5.1		Government				41		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.5.2										1.3.2.5.2		Contractor				43		$   67,184		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   67,184

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.1										1.3.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.2										1.3.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing								$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.1										1.3.2.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.2										1.3.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.8								1.3.2.8		Other Support								$   4,998		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   4,998

		1.3.2.8.1										1.3.2.8.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.2										1.3.2.8.2		Contractor				43		$   4,998		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   4,998

		0

		1.3.2.9								1.3.2.9		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.1										1.3.2.9.1		Government				42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.2										1.3.2.9.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3						1.3.3		Other Pilot Center Implementation										$   232,822		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   232,822

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.1										1.3.3.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.2										1.3.3.1.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces								$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.1										1.3.3.2.1		Government				41		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.2										1.3.3.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports								$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		1.3.3.3.1										1.3.3.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.2										1.3.3.3.2		Contractor				43		$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls								$   57,195		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   57,195

		1.3.3.4.1										1.3.3.4.1		Government				41		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.4.2										1.3.3.4.2		Contractor				43		$   41,990		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   41,990

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing								$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.1										1.3.3.5.1		Government				41		$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.2										1.3.3.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.1										1.3.3.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.2										1.3.3.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.1										1.3.3.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.2										1.3.3.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.8								1.3.3.8		Travel								$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

		1.3.3.8.1										1.3.3.8.1		Government				42		$   69,000																				$   69,000

		1.3.3.8.2										1.3.3.8.2		Contractor				43																						$   -

		0

		1.3.4						1.3.4		Pilot Center Training										$   146,641		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   146,641

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures								$   9,792		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,792

		1.3.4.1.1										1.3.4.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.1.2										1.3.4.1.2		Contractor				43		$   9,792		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures								$   136,849		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,849

		1.3.4.2.1										1.3.4.2.1		Government				41		$   35,089		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.2										1.3.4.2.2		Contractor				43		$   101,760		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,760

		0

		1.3.5						1.3.5		Pilot Center Data Conversion										$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.1								1.3.5.1		Government						41		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.2								1.3.5.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6						1.3.6		Roll Out										$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		0

		1.3.6.1								1.3.6.1		Center Roll-Out Support								$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		1.3.6.1.1										1.3.6.1.1		Government				41		$   25,342		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   152,052

		1.3.6.1.2										1.3.6.1.2		Contractor				43		$   32,260		$   161,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   193,557

		0

		1.3.6.2								1.3.6.2		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.1										1.3.6.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.2										1.3.6.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.7						1.3.7		Technical Refreshment										$   -		$   -		$   -		$   -		$   -		$   1,412,341,535		$   -		$   -		$   -		$   -		$   1,412,341,535

		0

		1.3.7.1								1.3.7.1		Software Refreshment						43												$   1,412,341,535		$   -								$   1,412,341,535

		0

		0		2.0		Enterprise Implementation														$   8,306,063		$   11,212,335		$   6,208,985		$   6,302,913		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929

		0

		0

		2.1				2.1		Travel Management Module Project												$   8,306,063		$   11,212,335		$   6,208,985		$   6,302,913		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   70,255,871

		0

		2.1.1						2.1.1		Project Management										$   460,031		$   2,300,153		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,760,183

		0

		2.1.1.1								2.1.1.1		Planning and Control								$   290,799		$   1,453,997		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,744,796

		2.1.1.1.1										2.1.1.1.1		Government				41		$   136,847		$   684,234		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   821,081

		2.1.1.1.2										2.1.1.1.2		Contractor				43		$   153,953		$   769,763		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   923,715

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.1										2.1.1.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.2										2.1.1.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.3								2.1.1.3		Change Management								$   169,231		$   846,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,015,387

		2.1.1.3.1										2.1.1.3.1		Government				41		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.1.3.2										2.1.1.3.2		Contractor				43		$   78,000		$   390,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   468,000

		0

		2.1.2						2.1.2		Other Center Implementation										$   349,720		$   1,748,598		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,098,318

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces								$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.3								2.1.2.3		Develop Center Reports								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.4								2.1.2.4		Center Security								$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.5								2.1.2.5		Perform Center Testing								$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.1										2.1.2.5.1		Government				41		$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.2										2.1.2.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.6								2.1.2.6		Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.1										2.1.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.2										2.1.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.1										2.1.2.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.2										2.1.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.8								2.1.2.8		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8.1										2.1.2.8.1		Government				42																						$   -

		2.1.2.8.2										2.1.2.8.2		Contractor				43																						$   -

		0

		2.1.3						2.1.3		Center Data Conversion										$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.1								2.1.3.1		Government						41		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.2								2.1.3.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.4						2.1.4		Center Training Delivery										$   -		$   82		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   82

		2.1.4.1								2.1.4.1		Course Fees						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.2								2.1.4.2		Materials						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.3								2.1.4.3		Government Trainer Costs						41		$   -		$   12		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12

		2.1.4.4								2.1.4.4		Government Participants						41		$   -		$   70		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70

		0

		2.1.5						2.1.5		Operations and Sustaining Support										$   7,405,082		$   6,707,346		$   6,208,985		$   6,302,913		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   6,370,929		$   64,849,901

		0

		2.1.5.1								2.1.5.1		Business Process Support								$   -		$   3,621,896		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   53,293,608

		2.1.5.1.1										2.1.5.1.1		Government				41		$   -		$   2,099,162		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   30,887,674

		2.1.5.1.2										2.1.5.1.2		Contractor				43		$   -		$   1,522,733		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   22,405,933

		0

		2.1.5.2								2.1.5.2		User Interface Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.1										2.1.5.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.2										2.1.5.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.3								2.1.5.3		Application Functional Support								$   -		$   -		$   21		$   21		$   21		$   21		$   21		$   21		$   21		$   21		$   172

		2.1.5.3.1										2.1.5.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.2										2.1.5.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

												2.1.5.3.3		Recurring Training Trainers				41		$   -		$   -		$   4		$   4		$   4		$   4		$   4		$   4		$   4		$   4		$   31

												2.1.5.3.4		Recurring Training Participants				41		$   -		$   -		$   18		$   18		$   18		$   18		$   18		$   18		$   18		$   18

		0

		2.1.5.4								2.1.5.4		Application Development Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.1										2.1.5.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.2										2.1.5.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.5								2.1.5.5		Application Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.1										2.1.5.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.2										2.1.5.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.6								2.1.5.6		Infrastructure Support								$   -		$   -		$   -		$   93,927		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   1,065,590

		2.1.5.6.1										2.1.5.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.2										2.1.5.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.3										2.1.5.6.3		Vendor Application Support				43		$   -		$   -		$   -		$   93,927		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   1,065,590

		2.1.5.6.4										2.1.5.6.4		NACC Costs				43																						$   -

		0

		2.1.5.7								2.1.5.7		Other O&S Costs								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.1										2.1.5.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.2										2.1.5.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8								2.1.5.8		Parallel Operations								$   7,405,082		$   3,085,451		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   10,490,532

		0

		2.1.5.8.1										2.1.5.8.1		NACC Costs				43																						$   -

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support						$   1,196,118		$   498,382		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,694,500

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43		$   1,196,118		$   498,382		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,694,500

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41																						$   -

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support						$   6,208,964		$   2,587,068		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   8,796,032

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41		$   3,598,564		$   1,499,402		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5,097,966

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43		$   2,610,400		$   1,087,667		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   3,698,067

		0
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CI FTEs

		

						Government						Contractor				Total

				Business Operations Support		Salary		FTEs				Salary		FTEs		FTEs

						$   101,368		35.50		30.00		$   104,000		25.10		60.60

				Total FTEs				35.50						25.10		60.60

				Total Constant Year Cost ($000s)				$   3,599						$   2,610		$   6,209

				* This represents constant year costs incurred each year in the Status Quo

		COTS Alternative				1000

						Government						Contractor				Total

				Project Management Labor		Salary		FY 01				Salary		FY 01		FY 01

				Planning and Control		$   101,368		0.55		40.00		$   205,270		1.83		2.38

				Acquisition and Contracts		$   101,368		1.10		40.00		$   205,270		0.67		1.77

				Quality Management		$   101,368		0.35		40.00		$   205,270		0.58		0.93

				Change Management		$   101,368		0.70		30.00		$   104,000		1.17		1.87

				Total FTEs				2.70						4.25		6.95

				Total Constant Year Cost ($000s)				$   274						$   754		$   1,028

				Discount Factor				0.9615						0.9615		0.9615

				Total PV Costs				$   263						$   725		$   988

						Government						Contractor				Total

				Agency Design Labor		Salary		FY 01				Salary		FY 01		FY 01

				Develop Agency Interfaces		$   101,368		0.20		50.00		$   335,920		0.17		0.37

				Develop Agency Reports		$   101,368		0.20		40.00		$   205,270		0.17		0.37

				Develop Security and Controls		$   101,368		0.20		50.00		$   335,920		0.17		0.37

				Develop Data Conversion		$   101,368		0.20		50.00		$   335,920		0.20		0.40

				Perform Unit Testing		$   101,368		1.00				$   - 0		0.00		1.00

				Total FTEs				1.80						0.70		2.50

				Total Constant Year Cost ($000s)				$   182						$   213		$   396

				Discount Factor				0.9615						0.9615		0.9615

				Total PV Costs				$   175.44						$   205.16		$   381

						Government						Contractor				Total

				Other Pilot Center Implementation		Salary		FY 01				Salary		FY 01		FY 01

				Develop Pilot Center Interfaces		$   101,368		0.15		0.00		$   - 0		0.00		0.15

				Develop Pilot Center Reports		$   101,368		0.00		40.00		$   205,270		0.08		0.08

				Pilot Center Security and Controls		$   101,368		0.15		50.00		$   335,920		0.13		0.28

				Perform System and Integration Testing		$   101,368		0.75		50.00		$   335,920		0.00		0.75

				Total FTEs				1.05						0.20		1.25

				Total Constant Year Cost ($000s)				$   106						$   57		$   164

				Discount Factor				0.9615						0.9615		0.9615

				Total PV Costs				$   102						$   55		$   158

						Government						Contractor				Total

				Pilot Center Data Conversion		Salary		FY 01				Salary		FY 01		FY 00

				Pilot Center Data Conversion		$   101,368		0.15		0.00		$   - 0		0.00		0.15

				Total FTEs				0.15						- 0		0.15

				Total Constant Year Cost ($000s)				$   15						$   - 0		$   15

				Discount Factor				0.9615						0.9615		0.9615

				Total PV Costs				$   15						$   - 0		$   15

						Government						Contractor						Total

				Roll Out		Salary		FY 01		FY 02		Salary		FY 01		FY 02		FY 01		FY 02

				Center Roll Out Support		$   101,368		0.25		1.25		$   104,000		0.05		0.25		0.30		1.50		30.00

				Center Roll Out Support		$   101,368		0.00		0.00		$   205,270		0.05		0.25		0.05		0.25		40.00

				Center Roll Out Support		$   101,368		0.00		0.00		$   335,920		0.05		0.25		0.05		0.25		50.00

				Total FTEs				0.25		1.25				0.15		0.75		0.40		2.00

				Total Constant Year Cost ($000s)				$   25		$   127				$   32		$   161		$   58		$   288

				Discount Factor				0.9615		0.9246				0.9615		0.9246		0.9615		0.9246

				Total PV Costs				$   24		$   117				$   31		$   149		$   55		$   266

		Enterprise

						Government						Contractor						Total

				Project Management		Salary		FY 01		FY 02		Salary		FY 01		FY 02		FY 01		FY 02

				Planning and Control		$   101,368		1.35		6.75		$   205,270		0.75		3.75		2.10		10.50		40.00

				Change Management		$   101,368		0.90		4.50		$   104,000		0.75		3.75		1.65		8.25		30.00

				Total FTEs				2.25		11.25				1.50		7.50		3.75		18.75

				Total Constant Year Cost ($000s)				$   228		$   1,140				$   232		$   1,160		$   460		$   2,300

				Discount Factor				0.9615		0.9246				0.9615		0.9246		0.9615		0.9246

				Total PV Costs				$   219		$   1,054				$   223		$   1,072		$   442		$   2,127

						Government						Contractor						Total

				Other Center Implementation		Salary		FY 01		FY 02		Salary		FY 01		FY 02		FY 01		FY 02

				Develop Center Interfaces		$   101,368		0.23		1.13				0.00		0.00		0.22		1.13		0.00

				Pilot Center Security and Controls		$   101,368		0.23		1.13				0.00		0.00		0.22		1.13		0.00

				Perform System and Integration Testing		$   101,368		3.00		15.00				0.00		0.00		3.00		15.00		0.00

				Total FTEs				3.45		17.25				- 0		- 0		3.45		17.25

				Total Constant Year Cost ($000s)				$   350		$   1,749				$   - 0		$   - 0		$   350		$   1,749

				Discount Factor				0.9615		0.9246				0.9615		0.9246		0.9615		0.9246

				Total PV Costs				$   336		$   1,617				$   - 0		$   - 0		$   336		$   1,617

												0.6

												0.45

						Government						Contractor						Total

				Center Data Conversion		Salary		FY 01		FY 02		Salary		FY 01		FY 02		FY 01		FY 02

						$   101,368		0.90		4.50				0.00		0.00		0.90		4.50

				Total FTEs				0.90		4.50				- 0		- 0		0.90		4.50

				Total Constant Year Cost ($000s)				$   91		$   456				$   - 0		$   - 0		$   91		$   456

				Discount Factor				0.9615		0.9246				0.9615		0.9246		0.9615		0.9246

				Total PV Costs				$   88		$   422				$   - 0		$   - 0		$   88		$   422
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CI Hrs

		HS		Detail Costs - Appendix

				Travel Management COTS Hrs

				Present Value (Discount Rate 4.0%)

																		Fund Source		Rate Level		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																		11.25		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.25

						Total Costs																79.95		103.10		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		667.85

								Fund Source 41										41				48.05		69.75		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		401.80

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				31.90		33.35		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		266.05

						Program Implementation																11.25		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.25

								Fund Source 41										41				5.95		1.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		7.20

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				5.30		0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6.05

						Enterprise Implementation																68.70		101.10		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		654.60

								Fund Source 41										41				42.10		68.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		394.60

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				26.60		32.60		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		260.00

				1.0		Program Implementation																11.25		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.25

		1.1				1.1		Program Management														0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.1.1						1.1.1		Planning and Control												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.1.1								1.1.1.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People

																Months

		1.1.1.2								1.1.1.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.1.2.20														Number of People				20

		1.1.1.2.21														Months

																Number of People				30

																Months

																Number of People				40

																Months

																Number of People				50

																Months

		0

		1.1.2						1.1.2		Acquisition and Contracts												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.2.1								1.1.2.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.2.2								1.1.2.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.1.3						1.1.3		Quality Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.3.1								1.1.3.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.3.2								1.1.3.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.1.4						1.1.4		Change Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.4.1								1.1.4.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.4.2								1.1.4.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2				1.2		Integration Project														0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1						1.2.1		Infrastructure Support												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1.1								1.2.1.1		Program Management Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1.1.1										1.2.1.1.1		Planning and Control								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.1.1												1.2.1.1.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.1.2												1.2.1.1.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.2										1.2.1.1.2		Acquisition and Contracts								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.2.1												1.2.1.1.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.2.2												1.2.1.1.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.3										1.2.1.1.3		Quality Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.3.1												1.2.1.1.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.3.2												1.2.1.1.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.4										1.2.1.1.4		Change Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.4.1												1.2.1.1.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.4.2												1.2.1.1.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.2								1.2.1.2		Business  and Application Integration										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.2.1										1.2.1.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.2.2										1.2.1.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.3								1.2.1.3		Technical Integration										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.3.1										1.2.1.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.3.2										1.2.1.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.4								1.2.1.4		Operations Planning										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.4.1										1.2.1.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.4.2										1.2.1.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2						1.2.2		Module Implementation												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.2.1								1.2.2.1		Project Management Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.4										1.2.2.1.4		Change Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.2								1.2.2.2		Acquisition Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.2.1										1.2.2.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.2.2										1.2.2.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.3								1.2.2.3		Design Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.3.1										1.2.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.3.2										1.2.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.4								1.2.2.4		Pilot Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.4.1										1.2.2.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.4.2										1.2.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.5								1.2.2.5		Rollout Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.5.1										1.2.2.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.4.2										1.2.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3						1.2.3		Operations and Sustaining Support												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.3.1								1.2.3.1		Program-wide Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.1.1										1.2.3.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.1.2										1.2.3.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2								1.2.3.2		Module Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Months

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3				1.3		Travel Management Module Project														11.25		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.25

		0

		1.3.1						1.3.1		Project Management												6.95		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6.95

		0

		1.3.1.1								1.3.1.1		Planning and Control										2.38		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.38

		1.3.1.1.1										1.3.1.1.1		Government				41				0.55		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.55

		0														Number of People						1.00

		0														Months						6.60

		1.3.1.1.2										1.3.1.1.2		Contractor				43				1.83		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.83

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		2.00

																Months						11.00

		0														Number of People				50

		0														Months

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts										1.77		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.77

		1.3.1.2.1										1.3.1.2.1		Government				41				1.10		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.10

		0														Number of People						2.00

		0														Months						6.60

		1.3.1.2.2										1.3.1.2.2		Contractor				43				0.67		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.67

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		2.00

																Months						4.00

		0														Number of People				50

		0														Months

		0

		1.3.1.3								1.3.1.3		Quality Management										0.93		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.93

		1.3.1.3.1										1.3.1.3.1		Government				41				0.35		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.35

		0														Number of People						1.00

		0														Months						4.20

		1.3.1.3.2										1.3.1.3.2		Contractor				43				0.58		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.58

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		1.00

																Months						7.00

		0														Number of People				50

		0														Months

		0

		1.3.1.4								1.3.1.4		Change Management										1.87		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.87

		1.3.1.4.1										1.3.1.4.1		Government				41				0.70		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.70

		0														Number of People						2.00

		0														Months						4.20

		1.3.1.4.2										1.3.1.4.2		Contractor				43				1.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.17

																Number of People				20

																Months

																Number of People				30		2.00

																Months						7.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2						1.3.2		Agency Design												2.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.50

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.1.1										1.3.2.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.1.2										1.3.2.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces										0.37		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.37

		1.3.2.2.1										1.3.2.2.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.2.2										1.3.2.2.2		Contractor				43				0.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.17

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						2.00

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports										0.37		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.37

		1.3.2.3.1										1.3.2.3.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.3.2										1.3.2.3.2		Contractor				43				0.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.17

																Number of People				20

																Months

																Number of People				30

																Months

														Reporter		Number of People				40		1.00

																Months						2.00

		0														Number of People				50

		0														Months

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls										0.37		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.37

		1.3.2.4.1										1.3.2.4.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.4.2										1.3.2.4.2		Contractor				43				0.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.17

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						2.00

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion										0.40		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.40

		1.3.2.5.1										1.3.2.5.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.5.2										1.3.2.5.2		Contractor				43				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						2.40

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.6.1										1.3.2.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.6.2										1.3.2.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing										1.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.00

		1.3.2.7.1										1.3.2.7.1		Government				41				1.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.00

		0														Number of People						30.00

		0														Months						0.40

		1.3.2.7.2										1.3.2.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.8								1.3.2.8		Other Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.8.1										1.3.2.8.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.8.2										1.3.2.8.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.9								1.3.2.9		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.9.1										1.3.2.9.1		Government				42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.9.2										1.3.2.9.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3						1.3.3		Other Pilot Center Implementation												1.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.25

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.1.1										1.3.3.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.1.2										1.3.3.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces										0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		1.3.3.2.1										1.3.3.2.1		Government				41				0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		0														Number of People						1.00

		0														Months						1.80

		1.3.3.2.2										1.3.3.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports										0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.08

		1.3.3.3.1										1.3.3.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.3.2										1.3.3.3.2		Contractor				43				0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.08

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		1.00

																Months						0.90

		0														Number of People				50

		0														Months

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls										0.28		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.28

		1.3.3.4.1										1.3.3.4.1		Government				41				0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		0														Number of People						1.00

		0														Months						1.80

		1.3.3.4.2										1.3.3.4.2		Contractor				43				0.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.13

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						1.50

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing										0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.75

		1.3.3.5.1										1.3.3.5.1		Government				41				0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.75

		0														Number of People						30.00

		0														Months						0.30

		1.3.3.5.2										1.3.3.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.6.1										1.3.3.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.6.2										1.3.3.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.7.1										1.3.3.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.7.2										1.3.3.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.8								1.3.3.8		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.8.1										1.3.3.8.1		Government				42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.8.2										1.3.3.8.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.4						1.3.4		Pilot Center Training												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.4.1.1										1.3.4.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.4.1.2										1.3.4.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.4.2.1										1.3.4.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.4.2.2										1.3.4.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.5						1.3.5		Pilot Center Data Conversion												0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		1.3.5.1								1.3.5.1		Government						41				0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		0														Number of People						1.00

		0														Months						1.80

		1.3.5.2								1.3.5.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.6						1.3.6		Roll Out												0.40		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.40

		1.3.6.1								1.3.6.1		Center Roll-Out Support										0.40		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.40

		1.3.6.1.1										1.3.6.1.1		Government				41				0.25		1.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.50

		0														Number of People						5.00		5.00

		0														Months						0.60		3.00

		1.3.6.1.2										1.3.6.1.2		Contractor				43				0.15		0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.90

																Number of People				20

																Months

																Number of People				30		1.00		1.00

																Months						0.60		3.00

																Number of People				40		1.00		1.00

																Months						0.60		3.00

		0														Number of People				50		1.00		1.00

		0														Months						0.60		3.00

		0

		1.3.6.2								1.3.6.2		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.6.3.1										1.3.6.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.6.3.2										1.3.6.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		0		2.0		Enterprise Implementation																0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		0

		2.1				2.1		Travel Management Module Project														65.25		83.85		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		633.90

		0

		2.1.1						2.1.1		Project Management												3.75		18.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		22.50

		0

		2.1.1.1								2.1.1.1		Planning and Control										2.10		10.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		12.60

		2.1.1.1.1										2.1.1.1.1		Government				41				1.35		6.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		8.10

		0														Number of People						4.50		22.50

		0														Months						3.60		3.60

		2.1.1.1.2										2.1.1.1.2		Contractor				43				0.75		3.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.50

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		1.50		7.50

																Months						6.00		6.00

		0														Number of People				50

		0														Months

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.1.2.1										2.1.1.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.1.2.2										2.1.1.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.1.3								2.1.1.3		Change Management										1.65		8.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		9.90

		2.1.1.3.1										2.1.1.3.1		Government				41				0.90		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.40

		0														Number of People						3.00		15.00

		0														Months						3.60		3.60

		2.1.1.3.2										2.1.1.3.2		Contractor				43				0.75		3.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.50

																Number of People				20

																Months

																Number of People				30		1.50		7.50

																Months						6.00		6.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2						2.1.2		Other Center Implementation																																0.00

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.3.1										2.1.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.3.2										2.1.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces										0.23		1.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

		2.1.2.4.1										2.1.2.4.1		Government				41				0.2250		1.1250		0.0000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

																						0.00		0.23

		0														Number of People						0.00		1.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Months						0.00		1.80

																						0.23		0.90

		0														Number of People						1.50		6.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Months						1.80		1.80

		2.1.2.4.2										2.1.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.3								2.1.2.3		Develop Center Reports										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.3.1										2.1.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.3.2										2.1.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		0.00		0.00

																Months						0.00		0.00

		0														Number of People				50

		0														Months

		0

		2.1.2.4								2.1.2.4		Center Security										0.23		1.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

		2.1.2.4.1										2.1.2.4.1		Government				41				0.23		1.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

		0														Number of People

		0														Months

		2.1.2.4.2										2.1.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.5								2.1.2.5		Perform Center Testing										3.00		15.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		18.00

		2.1.2.5.1										2.1.2.5.1		Government				41				3.00		15.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		18.00

																						3.00		3.00

		0														Number of People						30.00		30.00

		0														Months						1.20		1.20

																						0.00		12.00

																Number of People								120.00

																Months								1.20

		2.1.2.5.2										2.1.2.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.6								2.1.2.6		Center Cut Over										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.6.1										2.1.2.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.6.2										2.1.2.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.7.1										2.1.2.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.7.2										2.1.2.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.3						2.1.3		Center Data Conversion												0.90		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.40

		2.1.3.1								2.1.3.1		Government						41				0.90		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.40

																						0.00		3.60

		0														Number of People								12.00

		0														Months								3.60

																						0.90		0.90

																Number of People						3.00		3.00

																Months						3.60		3.60

		2.1.3.2								2.1.3.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.4						2.1.4		Center Training Delivery												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.4.3								2.1.4.3		Contractor Trainer Costs						43																								0.00

		2.1.4.4								2.1.4.4		Government Participants						41								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		0

		2.1.5						2.1.5		Operations and Sustaining Support												60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		606.00

		0

		2.1.5.1								2.1.5.1		Business Process Support										0.00		35.35		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		520.15

		2.1.5.1.1										2.1.5.1.1		Government				41				0.00		20.71		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		304.71

		0														Number of People						0.00		20.71		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50

		0														Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

		2.1.5.1.2										2.1.5.1.2		Contractor				43				0.00		14.64		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		215.44

																Number of People

																Months

																Number of People				30		0.00		14.64		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10

																Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.2								2.1.5.2		User Interface Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.2.1										2.1.5.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.2.2										2.1.5.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.3								2.1.5.3		Application Functional Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.3.1										2.1.5.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.3.2										2.1.5.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.4								2.1.5.4		Application Development Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.4.1										2.1.5.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.4.2										2.1.5.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.5								2.1.5.5		Application Operations Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.5.1										2.1.5.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.5.2										2.1.5.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.6								2.1.5.6		Infrastructure Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.6.1										2.1.5.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.6.2										2.1.5.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.7								2.1.5.7		Other O&S Costs										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.7.1										2.1.5.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.7.2										2.1.5.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8								2.1.5.8		Parallel Operations										60.60		25.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		85.85

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support								60.60		25.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		85.85

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41				35.50		14.79		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		50.29

		0														Number of People						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

		0														Months

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43				25.10		10.46		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		35.56

																Number of People				20

																Months

																Number of People				30		25.10		10.46		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0



&A

&L&D&T&C&F&R&P

BA&H User:
This includes 15 people form the other centers to evaluate the pilot and its application to their center.

Bonnie Elgamil:
10% effort over a 4 month period

Bonnie Elgamil:
20 people per center

Bonnie Elgamil:
2 people per center with 3 Centers going first



CI Rates

				Detail Costs - Appendix

				Module Name

				Present Value (Discount Rate 4.0%)

																		Rate Level		Annual Rate		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																		$   7,542,026		$   10,713,871		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						Total Costs																$   8,770,348		$   11,001,878		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 41										41				$   4,870,732		$   7,070,418		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   3,899,615		$   3,931,460		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   28,714,275

						Program Implementation																$   1,660,403		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,948,410

								Fund Source 41										41				$   603,140		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   729,850

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   1,057,263		$   161,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,218,560

						Enterprise Implementation																$   7,109,945		$   10,713,871		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 41										41				$   4,267,593		$   6,943,708		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   2,842,353		$   3,770,163		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   27,495,715

				1.0		Program Implementation																$   432,081		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   432,081

		1.1				1.1		Program Management														$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.1						1.1.1		Planning and Control												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.1								1.1.1.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.2								1.1.1.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.2.20												1.1.1.2.20		Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.2						1.1.2		Acquisition and Contracts												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2.1								1.1.2.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2.2								1.1.2.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.3						1.1.3		Quality Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.3.1								1.1.3.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.3.2								1.1.3.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.4						1.1.4		Change Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.4.1								1.1.4.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.4.2								1.1.4.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2				1.2		Integration Project														$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1						1.2.1		Infrastructure Support																																$   -

		0

		1.2.1.1								1.2.1.1		Program Management Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.1										1.2.1.1.1		Planning and Control								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.1.1												1.2.1.1.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.1.2												1.2.1.1.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.2										1.2.1.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.2.1												1.2.1.1.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.2.2												1.2.1.1.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.3										1.2.1.1.3		Quality Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.3.1												1.2.1.1.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.3.2												1.2.1.1.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.4										1.2.1.1.4		Change Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.4.1												1.2.1.1.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.4.2												1.2.1.1.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.2								1.2.1.2		Business  and Application Integration										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.2.1										1.2.1.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.2.2										1.2.1.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.3								1.2.1.3		Technical Integration										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.3.1										1.2.1.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.3.2										1.2.1.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.4								1.2.1.4		Operations Planning										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.4.1										1.2.1.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.4.2										1.2.1.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2						1.2.2		Module Implementation												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1								1.2.2.1		Project Management Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.4										1.2.2.1.4		Change Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.2								1.2.2.2		Acquisition Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.1										1.2.2.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.2										1.2.2.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.3								1.2.2.3		Design Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.1										1.2.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.2										1.2.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.4								1.2.2.4		Pilot Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.1										1.2.2.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.5								1.2.2.5		Rollout Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5.1										1.2.2.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3						1.2.3		Operations and Sustaining Support												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.1								1.2.3.1		Program-wide Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.1.1										1.2.3.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.1.2										1.2.3.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2								1.2.3.2		Module Support																														$   -

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3				1.3		Travel Management Module Project														$   1,660,403		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,948,410

		0

		1.3.1						1.3.1		Project Management												$   1,027,943		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,027,943

		0

		1.3.1.1								1.3.1.1		Planning and Control										$   432,081		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   432,081

		1.3.1.1.1										1.3.1.1.1		Government				41		$   101,368		$   55,752		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,752

		1.3.1.1.2										1.3.1.1.2		Contractor				43				$   376,328		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   376,328

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   376,328		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts										$   248,351		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   248,351

		1.3.1.2.1										1.3.1.2.1		Government				41		$   101,368		$   111,505		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   111,505

		1.3.1.2.2										1.3.1.2.2		Contractor				43				$   136,847		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   136,847		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.3								1.3.1.3		Quality Management										$   155,220		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   155,220

		1.3.1.3.1										1.3.1.3.1		Government				41		$   101,368		$   35,479		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   35,479

		1.3.1.3.2										1.3.1.3.2		Contractor				43				$   119,741		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   119,741

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   119,741		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.4								1.3.1.4		Change Management										$   192,291		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   192,291

		1.3.1.4.1										1.3.1.4.1		Government				41		$   101,368		$   70,958		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,958

		1.3.1.4.2										1.3.1.4.2		Contractor				43				$   121,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   121,333

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   121,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2						1.3.2		Agency Design												$   395,831		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   395,831

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.1										1.3.2.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.2										1.3.2.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces										$   76,260		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,260

		1.3.2.2.1										1.3.2.2.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.2.2										1.3.2.2.2		Contractor				43				$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports										$   54,485		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   54,485

		1.3.2.3.1										1.3.2.3.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.3.2										1.3.2.3.2		Contractor				43				$   34,212		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   34,212

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   34,212		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls										$   76,260		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,260

		1.3.2.4.1										1.3.2.4.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.4.2										1.3.2.4.2		Contractor				43				$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion										$   87,458		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   87,458

		1.3.2.5.1										1.3.2.5.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.5.2										1.3.2.5.2		Contractor				43				$   67,184		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   67,184

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   67,184		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.1										1.3.2.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.2										1.3.2.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing										$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.1										1.3.2.7.1		Government				41		$   101,368		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.2										1.3.2.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.8								1.3.2.8		Other Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.1										1.3.2.8.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.2										1.3.2.8.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.9								1.3.2.9		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.1										1.3.2.9.1		Government				42		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.2										1.3.2.9.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3						1.3.3		Other Pilot Center Implementation												$   163,822		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   163,822

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.1										1.3.3.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.2										1.3.3.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces										$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.1										1.3.3.2.1		Government				41		$   101,368		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.2										1.3.3.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports										$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		1.3.3.3.1										1.3.3.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.2										1.3.3.3.2		Contractor				43				$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls										$   57,195		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   57,195

		1.3.3.4.1										1.3.3.4.1		Government				41		$   101,368		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.4.2										1.3.3.4.2		Contractor				43				$   41,990		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   41,990

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   41,990		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing										$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.1										1.3.3.5.1		Government				41		$   101,368		$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.2										1.3.3.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.1										1.3.3.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.2										1.3.3.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.1										1.3.3.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.2										1.3.3.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.8								1.3.3.8		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8.1										1.3.3.8.1		Government				42		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8.2										1.3.3.8.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4						1.3.4		Pilot Center Training												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.1.1										1.3.4.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.1.2										1.3.4.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.1										1.3.4.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.2										1.3.4.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.5						1.3.5		Pilot Center Data Conversion												$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.1								1.3.5.1		Government						41		$   101,368		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.2								1.3.5.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6						1.3.6		Roll Out												$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		0

		1.3.6.1								1.3.6.1		Center Roll-Out Support										$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		1.3.6.1.1										1.3.6.1.1		Government				41		$   101,368		$   25,342		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   152,052

		1.3.6.1.2										1.3.6.1.2		Contractor				43				$   32,260		$   161,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   193,557

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   5,200		$   26,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   10,264		$   51,318		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   16,796		$   83,980		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6.2								1.3.6.2		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.1										1.3.6.3.1		Government				41		$   101,368																						$   -

		1.3.6.3.2										1.3.6.3.2		Contractor				43																								$   -

		0

		0

		0

		0

		0		2.0		Enterprise Implementation																$   7,109,945		$   10,713,871		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		0

		2.1				2.1		Travel Management Module Project														$   7,109,945		$   10,713,871		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1						2.1.1		Project Management												$   460,031		$   2,300,153		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,760,183

		0

		2.1.1.1								2.1.1.1		Planning and Control										$   290,799		$   1,453,997		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,744,796

		2.1.1.1.1										2.1.1.1.1		Government				41		$   101,368		$   136,847		$   684,234		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   821,081

		2.1.1.1.2										2.1.1.1.2		Contractor				43				$   153,953		$   769,763		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   923,715

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   153,953		$   769,763		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.1										2.1.1.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.2										2.1.1.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.3								2.1.1.3		Change Management										$   169,231		$   846,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,015,387

		2.1.1.3.1										2.1.1.3.1		Government				41		$   101,368		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.1.3.2										2.1.1.3.2		Contractor				43				$   78,000		$   390,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   468,000

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   78,000		$   390,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2						2.1.2		Other Center Implementation												$   349,720		$   1,748,598		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.1.1										2.1.2.1.1		Government				41		$   101,368								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.1.2										2.1.2.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces										$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.2.1										2.1.2.2.1		Government				41		$   101,368		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.2.2										2.1.2.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.3								2.1.2.3		Develop Center Reports										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.4								2.1.2.4		Center Security										$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.1										2.1.2.4.1		Government				41		$   101,368		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.2										2.1.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.5								2.1.2.5		Perform Center Testing										$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.1										2.1.2.5.1		Government				41		$   101,368		$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.2										2.1.2.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.6								2.1.2.6		Center Cut Over										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.1										2.1.2.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.2										2.1.2.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.1										2.1.2.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.2										2.1.2.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		0

		2.1.3						2.1.3		Center Data Conversion												$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.1								2.1.3.1		Government						41		$   101,368		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.2								2.1.3.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.4						2.1.4		Center Training Delivery																																$   -

		2.1.4.1								2.1.4.1		Course Fees						43																								$   -

		2.1.4.2								2.1.4.2		Materials						43																								$   -

		2.1.4.3								2.1.4.3		Contractor Trainer Costs						43																								$   -

		2.1.4.4								2.1.4.4		Government Participants						41																								$   -

		0

		2.1.5						2.1.5		Operations and Sustaining Support												$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

		0

		2.1.5.1								2.1.5.1		Business Process Support										$   -		$   3,621,896		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   53,293,608

		2.1.5.1.1										2.1.5.1.1		Government				41		$   101,368		$   -		$   2,099,162		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   30,887,674

		2.1.5.1.2										2.1.5.1.2		Contractor				43				$   -		$   1,522,733		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   22,405,933

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   1,522,733		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.2								2.1.5.2		User Interface Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.1										2.1.5.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.2										2.1.5.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.3								2.1.5.3		Application Functional Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.1										2.1.5.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.2										2.1.5.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.4								2.1.5.4		Application Development Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.1										2.1.5.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.2										2.1.5.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.5								2.1.5.5		Application Operations Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.1										2.1.5.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.2										2.1.5.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.6								2.1.5.6		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.1										2.1.5.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.2										2.1.5.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.7								2.1.5.7		Other O&S Costs										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.1										2.1.5.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.2										2.1.5.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8								2.1.5.8		Parallel Operations										$   6,208,964		$   2,587,068		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   8,796,032

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41		$   101,368																						$   -

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support								$   6,208,964		$   2,587,068		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   8,796,032

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41		$   101,368		$   3,598,564		$   1,499,402		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5,097,966

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43				$   2,610,400		$   1,087,667		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   3,698,067

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   2,610,400		$   1,087,667		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0
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CI-PV Cost

				Travel Management COTS Alternative

				Present Value (Discount Rate 4.0% $000s)

																		Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																$   10,992		$   10,782		$   5,664		$   5,446		$   5,345		$   1,121,229		$   4,841		$   4,655		$   4,569		$   4,304		$   1,177,827

						Total Costs														$   10,992		$   10,782		$   5,664		$   5,446		$   5,345		$   1,121,229		$   4,841		$   4,655		$   4,569		$   4,304		$   1,177,827

								Fund Source 41										41		$   4,717		$   6,537		$   3,199		$   3,076		$   2,958		$   2,844		$   2,735		$   2,629		$   2,528		$   2,431		$   33,655

								Fund Source 42										42		$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

								Fund Source 43										43		$   6,209		$   4,245		$   2,465		$   2,370		$   2,387		$   1,118,385		$   2,107		$   2,026		$   2,040		$   1,873		$   1,144,106

						Program Implementation														$   3,006		$   416		$   144		$   58		$   108		$   1,116,194		$   -		$   -		$   92		$   -		$   1,120,018

								Fund Source 41										41		$   614		$   117		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   731

								Fund Source 42										42		$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

								Fund Source 43										43		$   2,326		$   299		$   144		$   58		$   108		$   1,116,194		$   -		$   -		$   92		$   -		$   1,119,221

						Enterprise Implementation														$   7,987		$   10,366		$   5,520		$   5,388		$   5,236		$   5,035		$   4,841		$   4,655		$   4,476		$   4,304		$   57,809

								Fund Source 41										41		$   4,103		$   6,420		$   3,199		$   3,076		$   2,958		$   2,844		$   2,735		$   2,629		$   2,528		$   2,431		$   32,924

								Fund Source 42										42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   3,883		$   3,947		$   2,321		$   2,312		$   2,279		$   2,191		$   2,107		$   2,026		$   1,948		$   1,873		$   24,885

				1.0		Program Implementation														$   3,006		$   416		$   144		$   58		$   108		$   1,116,194		$   -		$   -		$   92		$   -		$   1,120,018

		1.1				1.1		Program Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1						1.1.1		Government								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2						1.1.2		Contractor								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2				1.2		Integration Project												$   409		$   150		$   144		$   58		$   108		$   -		$   -		$   -		$   92		$   -		$   961

		1.2.1						1.2.1		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2						1.2.2		Module Implementation										$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

		1.2.2.1								1.2.2.1		Project Management Support								$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

		1.2.2.1.1										1.2.2.1.1		Planning and Control						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts						$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

														1.2.2.1.2.3		Hardware		43		$   253		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   253

		1.2.2.1.2.4												1.2.2.1.2.4		Hardware Refreshment		43		$   -		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   200

		1.2.2.1.3										1.2.2.1.3		Quality Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4										1.2.2.1.4		Change Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2								1.2.2.2		Acquisition Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.1										1.2.2.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.2										1.2.2.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3								1.2.2.3		Design Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.1										1.2.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.2										1.2.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4								1.2.2.4		Pilot Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.1										1.2.2.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5								1.2.2.5		Rollout Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5.1										1.2.2.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3						1.2.3		Operations and Sustaining Support										$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.1								1.2.3.1		Program-wide Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2								1.2.3.2		Module Support								$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.2.1										1.2.3.2.1		Business Process Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2										1.2.3.2.2		User Interface Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3										1.2.3.2.3		Application Functional Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4										1.2.3.2.4		Application Development Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5										1.2.3.2.5		Application Operations Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support						$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.3												1.2.3.2.6.3		Vendor Application Support		43		$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.2.6.4												1.2.3.2.6.4		NACC Costs		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3				1.3		Travel Management Module Project												$   2,597		$   266		$   -		$   -		$   -		$   1,116,194		$   -		$   -		$   -		$   -		$   1,119,057

		1.3.1						1.3.1		Project Management										$   1,623		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,623

		1.3.1.1								1.3.1.1		Planning and Control								$   415		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   415

		1.3.1.1.1										1.3.1.1.1		Government				41		$   54		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   54

		1.3.1.1.2										1.3.1.1.2		Contractor				43		$   362		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   362

		1.3.1.2								1.3.1.2		Acquisition and Contracts								$   841		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   841

		1.3.1.2.1										1.3.1.2.1		Government				41		$   107		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   107

		1.3.1.2.2										1.3.1.2.2		Contractor				43		$   132		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   132

		1.3.1.2.3										1.3.1.2.3		Initial Software License				43		$   603		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   603

		1.3.1.3								1.3.1.3		Quality Management								$   149		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   149

		1.3.1.3.1										1.3.1.3.1		Government				41		$   34		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   34

		1.3.1.3.2										1.3.1.3.2		Contractor				43		$   115		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   115

		1.3.1.4								1.3.1.4		Change Management								$   217		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   217

		1.3.1.4.1										1.3.1.4.1		Government				41		$   68		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   68

		1.3.1.4.2										1.3.1.4.2		Contractor				43		$   117		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   117

		1.3.1.4.3										1.3.1.4.3		Vendor Prepared Consultation				43		$   32		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32

		1.3.2						1.3.2		Agency Design										$   539		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   539

		1.3.2.1								1.3.2.1		Design Agency Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.1										1.3.2.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.2										1.3.2.1.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.2								1.3.2.2		Develop Agency Interfaces								$   175		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   175

		1.3.2.2.1										1.3.2.2.1		Government				41		$   19		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   19

		1.3.2.2.2										1.3.2.2.2		Contractor				43		$   54		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   54

		1.3.2.2.3										1.3.2.2.3		Vendor Prepared Consultation				43		$   102		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   102

		1.3.2.3								1.3.2.3		Develop Agency Reports								$   104		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   104

		1.3.2.3.1										1.3.2.3.1		Government				41		$   19		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   19

		1.3.2.3.2										1.3.2.3.2		Contractor				43		$   33		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   33

		1.3.2.3.3										1.3.2.3.3		Vendor Prepared Consultation				43		$   52		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   52

		1.3.2.4								1.3.2.4		Develop Security and Controls								$   73		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   73

		1.3.2.4.1										1.3.2.4.1		Government				41		$   19		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   19

		1.3.2.4.2										1.3.2.4.2		Contractor				43		$   54		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   54

		1.3.2.5								1.3.2.5		Develop Data Conversion								$   84		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   84

		1.3.2.5.1										1.3.2.5.1		Government				41		$   19		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   19

		1.3.2.5.2										1.3.2.5.2		Contractor				43		$   65		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   65

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.1										1.3.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.2										1.3.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.7								1.3.2.7		Perform Unit Testing								$   97		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   97

		1.3.2.7.1										1.3.2.7.1		Government				41		$   97		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   97

		1.3.2.7.2										1.3.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8								1.3.2.8		Other Support								$   5		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5

		1.3.2.8.1										1.3.2.8.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.2										1.3.2.8.2		Contractor				43		$   5		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5

		1.3.2.9								1.3.2.9		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.1										1.3.2.9.1		Government				42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.2										1.3.2.9.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3						1.3.3		Other Pilot Center Implementation										$   224		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   224

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.1										1.3.3.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.2										1.3.3.1.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces								$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.2.1										1.3.3.2.1		Government				41		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.2.2										1.3.3.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports								$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.3.1										1.3.3.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.2										1.3.3.3.2		Contractor				43		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls								$   55		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55

		1.3.3.4.1										1.3.3.4.1		Government				41		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.4.2										1.3.3.4.2		Contractor				43		$   40		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   40

		1.3.3.5								1.3.3.5		Perform System and Integration Testing								$   73		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   73

		1.3.3.5.1										1.3.3.5.1		Government				41		$   73		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   73

		1.3.3.5.2										1.3.3.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6								1.3.3.6		Pilot Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.1										1.3.3.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.2										1.3.3.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7								1.3.3.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.1										1.3.3.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.2										1.3.3.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8								1.3.3.8		Travel								$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

		1.3.3.8.1										1.3.3.8.1		Government				42		$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

		1.3.3.8.2										1.3.3.8.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4						1.3.4		Pilot Center Training										$   141		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   141

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures								$   9		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9

												1.3.4.1.1		Government				42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

												1.3.4.1.2		Contractor				43		$   9		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures								$   132		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   132

		1.3.4.2.1										1.3.4.2.1		Government				41		$   34		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.2										1.3.4.2.2		Contractor				43		$   98		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   98

		1.3.5						1.3.5		Pilot Center Data Conversion										$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.5.1								1.3.5.1		Government						41		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.5.2								1.3.5.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6						1.3.6		Roll Out										$   55		$   266		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   322

		1.3.6.1								1.3.6.1		Center Roll-Out Support								$   55		$   266		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   322

		1.3.6.1.1										1.3.6.1.1		Government				41		$   24		$   117		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   142

		1.3.6.1.2										1.3.6.1.2		Contractor				43		$   31		$   149		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   180

		1.3.6.2								1.3.6.2		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.1										1.3.6.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.2										1.3.6.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.7						1.3.7		Technical Refreshment										$   -		$   -		$   -		$   -		$   -		$   1,116,194		$   -		$   -		$   -		$   -		$   1,116,194

		1.3.7.1								1.3.7.1		Software Refreshment						43		$   -		$   -		$   -		$   -		$   -		$   1,116,194		$   -		$   -		$   -		$   -		$   1,116,194

				2.0		Enterprise Implementation														$   7,987		$   10,366		$   5,520		$   5,388		$   5,236		$   5,035		$   4,841		$   4,655		$   4,476		$   4,304		$   57,809

		2.1				2.1		Travel Management Module Project												$   7,987		$   10,366		$   5,520		$   5,388		$   5,236		$   5,035		$   4,841		$   4,655		$   4,476		$   4,304		$   57,809

		2.1.1						2.1.1		Project Management										$   442		$   2,127		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,569

		2.1.1.1								2.1.1.1		Planning and Control								$   280		$   1,344		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,624

		2.1.1.1.1										2.1.1.1.1		Government				41		$   132		$   633		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   764

		2.1.1.1.2										2.1.1.1.2		Contractor				43		$   148		$   712		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   860

		2.1.1.2								2.1.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.1										2.1.1.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.2										2.1.1.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.3								2.1.1.3		Change Management								$   163		$   782		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   945

		2.1.1.3.1										2.1.1.3.1		Government				41		$   88		$   422		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   509

		2.1.1.3.2										2.1.1.3.2		Contractor				43		$   75		$   361		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   436

		2.1.2						2.1.2		Other Center Implementation										$   336		$   1,617		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,953

		2.1.2.1								2.1.2.1		Design Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.2								2.1.2.2		Develop Center Interfaces								$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3								2.1.2.3		Develop Center Reports								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.4								2.1.2.4		Center Security								$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.5								2.1.2.5		Perform Center Testing								$   292		$   1,406		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,698

		2.1.2.5.1										2.1.2.5.1		Government				41		$   292		$   1,406		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,698

		2.1.2.5.2										2.1.2.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6								2.1.2.6		Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.1										2.1.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.2										2.1.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7								2.1.2.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.1										2.1.2.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.2										2.1.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8								2.1.2.8		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8.1										2.1.2.8.1		Government				42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8.2										2.1.2.8.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.3						2.1.3		Center Data Conversion										$   88		$   422		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   509

		2.1.3.1								2.1.3.1		Government						41		$   88		$   422		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   509

		2.1.3.2								2.1.3.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4						2.1.4		Center Training Delivery										$   -		$   0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   0

		2.1.4.1								2.1.4.1		Course Fees						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.2								2.1.4.2		Materials						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.3								2.1.4.3		Government Trainer Costs						41		$   -		$   0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   0

		2.1.4.4								2.1.4.4		Government Participants						41		$   -		$   0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   0

		2.1.5						2.1.5		Operations and Sustaining Support										$   7,120		$   6,201		$   5,520		$   5,388		$   5,236		$   5,035		$   4,841		$   4,655		$   4,476		$   4,304		$   52,777

		2.1.5.1								2.1.5.1		Business Process Support								$   -		$   3,349		$   5,520		$   5,307		$   5,103		$   4,907		$   4,718		$   4,537		$   4,362		$   4,195		$   41,998

		2.1.5.1.1										2.1.5.1.1		Government				41		$   -		$   1,941		$   3,199		$   3,076		$   2,958		$   2,844		$   2,735		$   2,629		$   2,528		$   2,431		$   24,341

		2.1.5.1.2										2.1.5.1.2		Contractor				43		$   -		$   1,408		$   2,321		$   2,231		$   2,146		$   2,063		$   1,984		$   1,907		$   1,834		$   1,763		$   17,657

		2.1.5.2								2.1.5.2		User Interface Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.1										2.1.5.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.2										2.1.5.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3								2.1.5.3		Application Functional Support								$   -		$   -		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0

		2.1.5.3.1										2.1.5.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.2										2.1.5.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

												2.1.5.3.3		Recurring Training Trainers				41		$   -		$   -		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0

												2.1.5.3.4		Recurring Training Participants				41		$   -		$   -		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0

		2.1.5.4								2.1.5.4		Application Development Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.1										2.1.5.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.2										2.1.5.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5								2.1.5.5		Application Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.1										2.1.5.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.2										2.1.5.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6								2.1.5.6		Infrastructure Support								$   -		$   -		$   -		$   80		$   133		$   128		$   123		$   118		$   114		$   109		$   806

		2.1.5.6.1										2.1.5.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.2										2.1.5.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.3										2.1.5.6.3		Vendor Application Support				43		$   -		$   -		$   -		$   80		$   133		$   128		$   123		$   118		$   114		$   109		$   806

		2.1.5.6.4										2.1.5.6.4		NACC Costs				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7								2.1.5.7		Other O&S Costs								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.1										2.1.5.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.2										2.1.5.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8								2.1.5.8		Parallel Operations								$   7,120		$   2,853		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,973

		2.1.5.8.1										2.1.5.8.1		NACC Costs				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3										2.1.5.8.3		Center Unique Support						$   1,150		$   461		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,611

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43		$   1,150		$   461		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,611

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.5										2.1.5.8.5		Business Operations Support						$   5,970		$   2,392		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   8,362

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41		$   3,460		$   1,386		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   4,846

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43		$   2,510		$   1,006		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   3,516

		0

										Discount Factor						4%		0		1		2		3		4		5		6		7		8		9		10

																		- 0		0.9615		0.9246		0.8890		0.8548		0.8219		0.7903		0.7599		0.7307		0.7026		0.6756
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Cost Summary

		Cost Summary Table

						WBS Element		Status Quo		Hybrid

				Investment Costs

				Program Management (Program Costs)		1.1		$   - 0		$   - 0

				Integration Project (Program Costs)		1.2.1 + 1.2.2		$   - 0		$   453

				Module Project (Program Costs)		1.3		$   - 0		$   5,275

				Module Project (Enterprise Costs)		2.1.1 . . . 2.1.4		$   - 0		$   5,107

				Total Investment Costs				$   - 0		$   10,835

				Operations and Sustaining Support

				Integration Project (Program Costs)		1.2.3		$   - 0		$   508

				Module Project (Enterprise Costs)		2.1.5		$   60,062		$   52,911

				Total O&S Costs				$   60,062		$   53,418

				Total Present Value Costs				$   60,062		$   64,253

				Technical Refreshment

				Initial Implementation						$   3,530,854		Only Contractor Costs and does not include hardware (included separately) or PCS build

				Percentage						40%

										$   1,412,342

								Program 43		$   3,665,139

								Hardware		$   526,000

								PCS Build		$   1,000,000

								Subtotal		$   2,139,139

								Enterprise 43		$   1,391,715

								Total		$   3,530,854

				Technical Refreshment - Software

				Program 43		$   3,665,139

				Hardware		$   526,000

				PCS Build		$   1,000,000

				Subtotal		$   2,139,139

				Enterprise 43		$   1,391,715

				Total		$   3,530,854

				Initial Implementation		$   3,530,854

				Percentage		40%

				Software Refreshment (Constant Year)		$   1,412,342

				Total Present Value (FY 2006)		$   1,073,263

				Note: Initial implementation only includes contractor costs and does not include hardware (included separately) or PCS build.





Decision Chart

		Decision Chart

						Status Quo		Hybrid

				PV Cost - Investment		$   -		$   10,835

				PV Cost - O & M		$   60,062		$   53,418

				Total PV Costs		$   60,062		$   64,253

				PV Benefits - System Savings		$   -		$   6,644

				PV Benefits - Cost Avoidance		$   -		$   5,142

				Total PV Benefits		$   -		$   11,786

				Qualitative Benefits		Red		Green

				Risk		Yellow		Yellow





Fund Source 43

		Current Year Costs by WBS

		Travel Management Hybrid Alternative Budget

		Current Year (Inflation Rate 2.1%) $000

										FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

								Total Current Year Costs with Reserves		$   6,427,083		$   4,786,666		$   4,741,068		$   3,012,659		$   3,221,825		$   3,140,520		$   4,839,974		$   3,273,807		$   3,501,103		$   3,412,750		$   40,357,456

								Total Current Year Costs		$   6,427,083		$   4,786,666		$   4,741,068		$   3,012,659		$   3,221,825		$   3,140,520		$   4,839,974		$   3,273,807		$   3,501,103		$   3,412,750		$   40,357,456

		1.0		Program Implementation						$   2,303,805		$   336,960		$   1,962,736		$   73,912		$   145,900		$   - 0		$   1,633,503		$   - 0		$   158,547		$   - 0		$   6,615,362

				1.1		Program Management				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1.2		Integration Project				$   433,868		$   168,817		$   172,362		$   73,912		$   145,900		$   - 0		$   - 0		$   - 0		$   158,547		$   - 0		$   1,153,405

						1.2.1		Infrastructure Support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.2.2		Module Implementation		$   268,523		$   - 0		$   - 0		$   - 0		$   145,900		$   - 0		$   - 0		$   - 0		$   158,547		$   - 0		$   572,970

						1.2.3		Operations and Sustaining Support		$   165,345		$   168,817		$   172,362		$   73,912		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   580,435

				1.3		Travel Management Module Project				$   1,869,938		$   168,143		$   1,790,374		$   - 0		$   - 0		$   - 0		$   1,633,503		$   - 0		$   - 0		$   - 0		$   5,461,957

						1.3.1		Project Management		$   1,443,783		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,443,783

						1.3.2		Agency Design		$   220,733		$   - 0		$   1,790,374		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,011,107

						1.3.3		Other Pilot Center Implementation		$   58,590		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   58,590

						1.3.4		Pilot Center Training		$   113,895		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   113,895

						1.3.5		Pilot Center Data Conversion		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.6		Rollout		$   32,937		$   168,143		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   201,080

						1.3.7		Technical Refreshment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,633,503		$   - 0		$   - 0		$   - 0		$   1,633,503

		2.0		Enterprise Implementation						$   4,123,278		$   4,449,706		$   2,778,333		$   2,938,747		$   3,075,925		$   3,140,520		$   3,206,471		$   3,273,807		$   3,342,556		$   3,412,750		$   33,742,093

				2.1		Travel Management Module Project				$   4,123,278		$   4,449,706		$   2,778,333		$   2,938,747		$   3,075,925		$   3,140,520		$   3,206,471		$   3,273,807		$   3,342,556		$   3,412,750		$   33,742,093

						2.1.1		Project Management		$   236,824		$   1,208,984		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,445,807

						2.1.2		Other Center Rollout		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						2.1.3		Center Data Conversion		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						2.1.4		Center Training Delivery		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						2.1.5		Operations and Sustaining Support		$   3,886,455		$   3,240,722		$   2,778,333		$   2,938,747		$   3,075,925		$   3,140,520		$   3,206,471		$   3,273,807		$   3,342,556		$   3,412,750		$   32,296,286





Fund Source  43 Only Budget

				Fund Source 43

				Travel Management Hybrid Alternative

				Current Year Dollars (Inflation Rate 2.1%)

																		Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																$   11,485,677		$   12,242,509		$   8,615,537		$   6,946,461		$   7,238,236		$   7,241,275		$   9,026,845		$   7,548,602		$   7,865,670		$   7,868,973		$   86,079,784

						Total Costs														$   11,485,677		$   12,242,509		$   8,615,537		$   6,946,461		$   7,238,236		$   7,241,275		$   9,026,845		$   7,548,602		$   7,865,670		$   7,868,973		$   86,079,784

								Fund Source 41										41		$   4,988,144		$   7,455,843		$   3,874,468		$   3,933,801		$   4,016,411		$   4,100,756		$   4,186,872		$   4,274,796		$   4,364,567		$   4,456,222		$   45,651,879

								Fund Source 42										42		$   70,449		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,449

								Fund Source 43										43		$   6,427,083		$   4,786,666		$   4,741,068		$   3,012,659		$   3,221,825		$   3,140,520		$   4,839,974		$   3,273,807		$   3,501,103		$   3,412,750		$   40,357,456

						Program Implementation														$   3,005,186		$   469,048		$   1,984,313		$   73,912		$   145,900		$   -		$   1,633,503		$   -		$   158,547		$   -		$   7,470,409

								Fund Source 41										41		$   630,932		$   132,088		$   21,578		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   784,598

								Fund Source 42										42		$   70,449		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,449

								Fund Source 43										43		$   2,303,805		$   336,960		$   1,962,736		$   73,912		$   145,900		$   -		$   1,633,503		$   -		$   158,547		$   -		$   6,615,362

						Enterprise Implementation														$   8,480,490		$   11,773,461		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   78,609,375

								Fund Source 41										41		$   4,357,212		$   7,323,755		$   3,852,890		$   3,933,801		$   4,016,411		$   4,100,756		$   4,186,872		$   4,274,796		$   4,364,567		$   4,456,222		$   44,867,282

								Fund Source 42										42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   4,123,278		$   4,449,706		$   2,778,333		$   2,938,747		$   3,075,925		$   3,140,520		$   3,206,471		$   3,273,807		$   3,342,556		$   3,412,750		$   33,742,093

				1.0		Program Implementation														$   3,005,186		$   469,048		$   1,984,313		$   73,912		$   145,900		$   -		$   1,633,503		$   -		$   158,547		$   -		$   7,470,409

						1.1		Program Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 41										41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						1.2		Integration Project												$   433,868		$   168,817		$   172,362		$   73,912		$   145,900		$   -		$   -		$   -		$   158,547		$   -		$   1,153,405

								1.2.1		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								1.2.2		Module Implementation										$   268,523		$   -		$   -		$   -		$   145,900		$   -		$   -		$   -		$   158,547		$   -		$   572,970

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   268,523		$   -		$   -		$   -		$   145,900		$   -		$   -		$   -		$   158,547		$   -		$   572,970

								1.2.3		Operations and Sustaining Support										$   165,345		$   168,817		$   172,362		$   73,912		$   -		$   -		$   -		$   -		$   -		$   -		$   580,435

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   165,345		$   168,817		$   172,362		$   73,912		$   -		$   -		$   -		$   -		$   -		$   -		$   580,435

						1.3		Travel Management Module Project												$   2,571,319		$   300,231		$   1,811,951		$   -		$   -		$   -		$   1,633,503		$   -		$   -		$   -		$   6,317,004

								1.3.1		Project Management										$   1,723,224		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,723,224

										Fund Source 41								41		$   279,441		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   279,441

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   1,443,783		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,443,783

								1.3.2		Agency Design										$   386,328		$   -		$   1,811,951		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,198,279

										Fund Source 41								41		$   165,595		$   -		$   21,578		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   187,173

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   220,733		$   -		$   1,790,374		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,011,107

								1.3.3		Other Pilot Center Implementation										$   237,711		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   237,711

										Fund Source 41								41		$   108,672		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   108,672

										Fund Source 42								42		$   70,449		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,449

										Fund Source 43								43		$   58,590		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   58,590

								1.3.4		Pilot Center Training										$   149,720		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   149,720

										Fund Source 41								41		$   35,826		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   35,826

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   113,895		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   113,895

								1.3.5		Pilot Center Data Conversion										$   15,525		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,525

										Fund Source 41								41		$   15,525		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,525

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								1.3.6		Roll Out										$   58,811		$   300,231		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   359,042

										Fund Source 41								41		$   25,874		$   132,088		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   157,962

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   32,937		$   168,143		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   201,080

								1.3.7		Technical Refreshment										$   -		$   -		$   -		$   -		$   -		$   -		$   1,633,503		$   -		$   -		$   -		$   1,633,503

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   1,633,503		$   -		$   -		$   -		$   1,633,503

				2.0		Enterprise Implementation														$   8,480,490		$   11,773,461		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   78,609,375

						2.1		Travel Management Module Project												$   8,480,490		$   11,773,461		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   78,609,375

								2.1.1		Project Management										$   469,691		$   2,397,773		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,867,464

										Fund Source 41								41		$   232,868		$   1,188,789		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,421,657

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   236,824		$   1,208,984		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,445,807

								2.1.2		Other Center Implementation										$   357,064		$   1,822,810		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,179,874

										Fund Source 41								41		$   357,064		$   1,822,810		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,179,874

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.3		Center Data Conversion										$   93,147		$   475,516		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   568,663

										Fund Source 41								41		$   93,147		$   475,516		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   568,663

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.4		Center Training Delivery										$   -		$   85,349		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   85,349

										Fund Source 41								41		$   -		$   85,349		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   85,349

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5		Operations and Sustaining Support										$   7,560,588		$   6,992,013		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   72,908,025

										Fund Source 41								41		$   3,674,134		$   3,751,291		$   3,852,890		$   3,933,801		$   4,016,411		$   4,100,756		$   4,186,872		$   4,274,796		$   4,364,567		$   4,456,222		$   40,611,739

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   3,886,455		$   3,240,722		$   2,778,333		$   2,938,747		$   3,075,925		$   3,140,520		$   3,206,471		$   3,273,807		$   3,342,556		$   3,412,750		$   32,296,286



Bonnie Elgamil:
Support during agency-wide rollout



Fund Source Budget

		

				Travel Management Hybrid Alternative

				Current Year Dollars (Inflation Rate 2.1%)

																		Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																$   11,485,677		$   12,242,509		$   8,615,537		$   6,946,461		$   7,238,236		$   7,241,275		$   9,026,845		$   7,548,602		$   7,865,670		$   7,868,973		$   86,079,784

						Total Costs														$   11,485,677		$   12,242,509		$   8,615,537		$   6,946,461		$   7,238,236		$   7,241,275		$   9,026,845		$   7,548,602		$   7,865,670		$   7,868,973		$   86,079,784

								Fund Source 41										41		$   4,988,144		$   7,455,843		$   3,874,468		$   3,933,801		$   4,016,411		$   4,100,756		$   4,186,872		$   4,274,796		$   4,364,567		$   4,456,222		$   45,651,879

								Fund Source 42										42		$   70,449		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,449

								Fund Source 43										43		$   6,427,083		$   4,786,666		$   4,741,068		$   3,012,659		$   3,221,825		$   3,140,520		$   4,839,974		$   3,273,807		$   3,501,103		$   3,412,750		$   40,357,456

						Program Implementation														$   3,005,186		$   469,048		$   1,984,313		$   73,912		$   145,900		$   -		$   1,633,503		$   -		$   158,547		$   -		$   7,470,409

								Fund Source 41										41		$   630,932		$   132,088		$   21,578		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   784,598

								Fund Source 42										42		$   70,449		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,449

								Fund Source 43										43		$   2,303,805		$   336,960		$   1,962,736		$   73,912		$   145,900		$   -		$   1,633,503		$   -		$   158,547		$   -		$   6,615,362

						Enterprise Implementation														$   8,480,490		$   11,773,461		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   78,609,375

								Fund Source 41										41		$   4,357,212		$   7,323,755		$   3,852,890		$   3,933,801		$   4,016,411		$   4,100,756		$   4,186,872		$   4,274,796		$   4,364,567		$   4,456,222		$   44,867,282

								Fund Source 42										42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   4,123,278		$   4,449,706		$   2,778,333		$   2,938,747		$   3,075,925		$   3,140,520		$   3,206,471		$   3,273,807		$   3,342,556		$   3,412,750		$   33,742,093

				1.0		Program Implementation														$   3,005,186		$   469,048		$   1,984,313		$   73,912		$   145,900		$   -		$   1,633,503		$   -		$   158,547		$   -		$   7,470,409

						1.1		Program Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 41										41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						1.2		Integration Project												$   433,868		$   168,817		$   172,362		$   73,912		$   145,900		$   -		$   -		$   -		$   158,547		$   -		$   1,153,405

								1.2.1		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								1.2.2		Module Implementation										$   268,523		$   -		$   -		$   -		$   145,900		$   -		$   -		$   -		$   158,547		$   -		$   572,970

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   268,523		$   -		$   -		$   -		$   145,900		$   -		$   -		$   -		$   158,547		$   -		$   572,970

								1.2.3		Operations and Sustaining Support										$   165,345		$   168,817		$   172,362		$   73,912		$   -		$   -		$   -		$   -		$   -		$   -		$   580,435

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   165,345		$   168,817		$   172,362		$   73,912		$   -		$   -		$   -		$   -		$   -		$   -		$   580,435

						1.3		Travel Management Module Project												$   2,571,319		$   300,231		$   1,811,951		$   -		$   -		$   -		$   1,633,503		$   -		$   -		$   -		$   6,317,004

								1.3.1		Project Management										$   1,723,224		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,723,224

										Fund Source 41								41		$   279,441		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   279,441

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   1,443,783		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,443,783

								1.3.2		Agency Design										$   386,328		$   -		$   1,811,951		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,198,279

										Fund Source 41								41		$   165,595		$   -		$   21,578		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   187,173

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   220,733		$   -		$   1,790,374		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,011,107

								1.3.3		Other Pilot Center Implementation										$   237,711		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   237,711

										Fund Source 41								41		$   108,672		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   108,672

										Fund Source 42								42		$   70,449		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,449

										Fund Source 43								43		$   58,590		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   58,590

								1.3.4		Pilot Center Training										$   149,720		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   149,720

										Fund Source 41								41		$   35,826		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   35,826

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   113,895		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   113,895

								1.3.5		Pilot Center Data Conversion										$   15,525		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,525

										Fund Source 41								41		$   15,525		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,525

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								1.3.6		Roll Out										$   58,811		$   300,231		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   359,042

										Fund Source 41								41		$   25,874		$   132,088		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   157,962

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   32,937		$   168,143		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   201,080

								1.3.7		Technical Refreshment										$   -		$   -		$   -		$   -		$   -		$   -		$   1,633,503		$   -		$   -		$   -		$   1,633,503

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   1,633,503		$   -		$   -		$   -		$   1,633,503

				2.0		Enterprise Implementation														$   8,480,490		$   11,773,461		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   78,609,375

						2.1		Travel Management Module Project												$   8,480,490		$   11,773,461		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   78,609,375

								2.1.1		Project Management										$   469,691		$   2,397,773		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,867,464

										Fund Source 41								41		$   232,868		$   1,188,789		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,421,657

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   236,824		$   1,208,984		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,445,807

								2.1.2		Other Center Implementation										$   357,064		$   1,822,810		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,179,874

										Fund Source 41								41		$   357,064		$   1,822,810		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,179,874

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.3		Center Data Conversion										$   93,147		$   475,516		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   568,663

										Fund Source 41								41		$   93,147		$   475,516		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   568,663

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.4		Center Training Delivery										$   -		$   85,349		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   85,349

										Fund Source 41								41		$   -		$   85,349		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   85,349

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5		Operations and Sustaining Support										$   7,560,588		$   6,992,013		$   6,631,223		$   6,872,548		$   7,092,336		$   7,241,275		$   7,393,342		$   7,548,602		$   7,707,123		$   7,868,973		$   72,908,025

										Fund Source 41								41		$   3,674,134		$   3,751,291		$   3,852,890		$   3,933,801		$   4,016,411		$   4,100,756		$   4,186,872		$   4,274,796		$   4,364,567		$   4,456,222		$   40,611,739

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   3,886,455		$   3,240,722		$   2,778,333		$   2,938,747		$   3,075,925		$   3,140,520		$   3,206,471		$   3,273,807		$   3,342,556		$   3,412,750		$   32,296,286



Bonnie Elgamil:
Support during agency-wide rollout



Fund Source Constant Year

				Fund Source

				Travel Management Hybrid Alternative

																		Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																$   11,249,438		$   11,744,078		$   8,094,781		$   6,392,351		$   6,523,851		$   6,392,351		$   7,804,692		$   6,392,351		$   6,523,851		$   6,392,351		$   77,510,096

						Total Costs														$   11,249,438		$   11,744,078		$   8,094,781		$   6,392,351		$   6,523,851		$   6,392,351		$   7,804,692		$   6,392,351		$   6,523,851		$   6,392,351		$   77,510,096

								Fund Source 41										41		$   4,885,548		$   7,152,292		$   3,640,281		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   41,018,171

								Fund Source 42										42		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

								Fund Source 43										43		$   6,294,891		$   4,591,786		$   4,454,500		$   2,772,344		$   2,903,844		$   2,772,344		$   4,184,685		$   2,772,344		$   2,903,844		$   2,772,344		$   36,422,925

						Program Implementation														$   2,943,375		$   449,951		$   1,864,374		$   68,016		$   131,500		$   -		$   1,412,342		$   -		$   131,500		$   -		$   7,001,058

								Fund Source 41										41		$   617,955		$   126,710		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   764,939

								Fund Source 42										42		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

								Fund Source 43										43		$   2,256,420		$   323,241		$   1,844,100		$   68,016		$   131,500		$   -		$   1,412,342		$   -		$   131,500		$   -		$   6,167,120

						Enterprise Implementation														$   8,306,063		$   11,294,127		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   70,509,038

								Fund Source 41										41		$   4,267,593		$   7,025,582		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   40,253,233

								Fund Source 42										42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   4,038,470		$   4,268,545		$   2,610,400		$   2,704,327		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   30,255,805

				1.0		Program Implementation														$   2,943,375		$   449,951		$   1,864,374		$   68,016		$   131,500		$   -		$   1,412,342		$   -		$   131,500		$   -		$   7,001,058

						1.1		Program Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 41										41		$   -																				$   -

								Fund Source 43										43		$   -																				$   -

						1.2		Integration Project												$   424,944		$   161,944		$   161,944		$   68,016		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   1,079,848

								1.2.1		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 41								41		$   -																				$   -

										Fund Source 43								43		$   -																				$   -

								1.2.2		Module Implementation										$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

								1.2.3		Operations and Sustaining Support										$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

						1.3		Travel Management Module Project												$   2,518,432		$   288,008		$   1,702,430		$   -		$   -		$   -		$   1,412,342		$   -		$   -		$   -		$   5,921,211

								1.3.1		Project Management										$   1,687,780		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,687,780

										Fund Source 41								41		$   273,694		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   273,694

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   1,414,087		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,414,087

								1.3.2		Agency Design										$   378,382		$   -		$   1,702,430		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,080,812

										Fund Source 41								41		$   162,189		$   -		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   182,462

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   216,193		$   -		$   1,682,157		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,898,350

								1.3.3		Other Pilot Center Implementation										$   232,822		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   232,822

										Fund Source 41								41		$   106,436		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   106,436

										Fund Source 42								42		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

										Fund Source 43								43		$   57,385		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   57,385

								1.3.4		Pilot Center Training										$   146,641		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   146,641

										Fund Source 41								41		$   35,089		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   35,089

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   111,552		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   111,552

								1.3.5		Pilot Center Data Conversion										$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

										Fund Source 41								41		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								1.3.6		Roll Out										$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

										Fund Source 41								41		$   25,342		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   152,052

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   32,260		$   161,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   193,557

								1.3.7		Technical Refreshment										$   -		$   -		$   -		$   -		$   -		$   -		$   1,412,342		$   -		$   -		$   -		$   1,412,342

										Fund Source 41								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   1,412,342		$   -		$   -		$   -		$   1,412,342

				2.0		Enterprise Implementation														$   8,306,063		$   11,294,127		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   70,509,038

						2.1		Travel Management Module Project												$   8,306,063		$   11,294,127		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   70,509,038

								2.1.1		Project Management										$   460,031		$   2,300,153		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,760,183

										Fund Source 41								41		$   228,078		$   1,140,390		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,368,468

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   231,953		$   1,159,763		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,391,715

								2.1.2		Other Center Implementation										$   349,720		$   1,748,598		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,098,318

										Fund Source 41								41		$   349,720		$   1,748,598		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,098,318

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.3		Center Data Conversion										$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

										Fund Source 41								41		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.4		Center Training Delivery										$   -		$   81,874		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   81,874

										Fund Source 41								41		$   -		$   81,874		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   81,874

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5		Operations and Sustaining Support										$   7,405,082		$   6,707,346		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   65,021,276

										Fund Source 41								41		$   3,598,564		$   3,598,564		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   36,157,186

										Fund Source 42								42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

										Fund Source 43								43		$   3,806,518		$   3,108,782		$   2,610,400		$   2,704,327		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   28,864,090



Bonnie Elgamil:
Support during agency-wide rollout



HI Budget LC Costs

		Current Year Costs by WBS

														$   8,841

		Travel Management Hybrid Alternative Budget

		Current Year (Inflation Rate 2.1%) $000

										FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

								Total Current Year Costs with Reserves		$   12,688		$   12,430		$   9,409		$   6,976		$   7,297		$   7,241		$   9,680		$   7,549		$   7,929		$   7,869		$   89,068

								Total Current Year Costs		$   11,486		$   12,243		$   8,616		$   6,946		$   7,238		$   7,241		$   9,027		$   7,549		$   7,866		$   7,869		$   86,080

								Total Reserves		$   1,202		$   188		$   794		$   30		$   58		$   - 0		$   653		$   - 0		$   63		$   - 0		$   2,988

		1.0		Program Implementation						$   4,207		$   657		$   2,778		$   103		$   204		$   - 0		$   2,287		$   - 0		$   222		$   - 0		$   10,459

				1.1		Program Management				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.1.1 - 1.1.4		Program Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.1.5		Reserves		$   - 0		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1.2		Integration Project				$   607		$   236		$   241		$   103		$   204		$   - 0		$   - 0		$   - 0		$   222		$   - 0		$   1,615

						1.2.1		Infrastructure Support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.2.2		Module Implementation		$   269		$   - 0		$   - 0		$   - 0		$   146		$   - 0		$   - 0		$   - 0		$   159		$   - 0		$   573

						1.2.3		Operations and Sustaining Support		$   165		$   169		$   172		$   74		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   580

						1.2.4		Reserves		$   174		$   68		$   69		$   30		$   58		$   - 0		$   - 0		$   - 0		$   63		$   - 0		$   461

				1.3		Travel Management Module Project				$   3,600		$   420		$   2,537		$   - 0		$   - 0		$   - 0		$   2,287		$   - 0		$   - 0		$   - 0		$   8,844

						1.3.1		Project Management		$   1,723		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,723

						1.3.2		Agency Design		$   386		$   - 0		$   1,812		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,198

						1.3.3		Other Pilot Center Implementation		$   238		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   238

						1.3.4		Pilot Center Training		$   150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150

						1.3.5		Pilot Center Data Conversion		$   16		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16

						1.3.6		Rollout		$   59		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   359

						1.3.7		Technical Refreshment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,634		$   - 0		$   - 0		$   - 0		$   1,634

						1.3.8		Reserves		$   1,029		$   120		$   725		$   - 0		$   - 0		$   - 0		$   653		$   - 0		$   - 0		$   - 0		$   2,527

		2.0		Enterprise Implementation						$   8,480		$   11,773		$   6,631		$   6,873		$   7,092		$   7,241		$   7,393		$   7,549		$   7,707		$   7,869

				2.1		Travel Management Module Project				$   8,480		$   11,773		$   6,631		$   6,873		$   7,092		$   7,241		$   7,393		$   7,549		$   7,707		$   7,869		$   78,609

						2.1.1		Project Management		$   470		$   2,398		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,867

						2.1.2		Other Center Rollout		$   357		$   1,823		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,180

						2.1.3		Center Data Conversion		$   93		$   476		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   569

						2.1.4		Center Training Delivery		$   - 0		$   85		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85

						2.1.5		Operations and Sustaining Support		$   7,561		$   6,992		$   6,631		$   6,873		$   7,092		$   7,241		$   7,393		$   7,549		$   7,707		$   7,869		$   72,908

								0		1		2		3		4		5		6		7		8		9		10

				Inflation Factor		2.1%		0		1.021		1.042441		1.064332261		1.0866832385		1.1095035865		1.1328031618		1.1565920282		1.1808804608		1.2056789505		1.2309982084





HI Costs PV Worksheet

				Worksheet - Section 8.1												$   8,048

										WBS Number		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Total				Investment Costs

								Program Management (Program Costs)		1.1		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Integration Project (Program Costs)		1.2.1 + 1.2.2		$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

								Module Project (Program Costs)		1.3		$   2,422		$   266		$   1,513		$   -		$   -		$   -		$   1,073		$   -		$   -		$   -		$   5,275

								Module Project (Enterprise Costs)		2.1.1 . . . 2.14		$   866		$   4,241		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5,107

								Total Investment Costs				$   3,541		$   4,507		$   1,513		$   -		$   108		$   -		$   1,073		$   -		$   92		$   -		$   10,835

								Operations and Sustaining Support

								Integration Project (Program Costs)		1.2.3		$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

								Module Project (Enterprise Costs)		2.1.5		$   7,120		$   6,201		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   52,911

								Total O&S Costs				$   7,276		$   6,351		$   5,683		$   5,464		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   53,418

								Total COTS Costs				$   10,817		$   10,858		$   7,196		$   5,464		$   5,362		$   5,052		$   5,931		$   4,671		$   4,584		$   4,318		$   64,253

				Hybrid Integrated		Fund Source 41		Investment Costs

								Program Management (Program Costs)		1.1		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Integration Project (Program Costs)		1.2.1 + 1.2.2		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Module Project (Program Costs)		1.3		$   594		$   117		$   18		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   729

								Module Project (Enterprise Costs)		2.1.1 . . . 2.1.4		$   643		$   3,168		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   3,812

								Total Investment Costs				$   1,237		$   3,286		$   18		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   4,541

								Operations and Sustaining Support

								Integration Project (Program Costs)		1.2.3		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Module Project (Enterprise Costs)		2.1.5		$   3,460		$   3,327		$   3,218		$   3,094		$   2,975		$   2,861		$   2,751		$   2,645		$   2,543		$   2,446		$   29,321

								Total O&S Costs				$   3,460		$   3,327		$   3,218		$   3,094		$   2,975		$   2,861		$   2,751		$   2,645		$   2,543		$   2,446		$   29,321

						Fund Source 42		Investment Costs

								Program Management (Program Costs)		1.1		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Integration Project (Program Costs)		1.2.1 + 1.2.2		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Module Project (Program Costs)		1.3		$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

								Module Project (Enterprise Costs)		2.1.1 . . . 2.1.4		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Total Investment Costs				$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

								Operations and Sustaining Support

								Integration Project (Program Costs)		1.2.3		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Module Project (Enterprise Costs)		2.1.5		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Total O&S Costs				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						Fund Source 43		Investment Costs

								Program Management (Program Costs)		1.1		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Integration Project (Program Costs)		1.2.1 + 1.2.2		$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

								Module Project (Program Costs)		1.3		$   1,761		$   149		$   1,495		$   -		$   -		$   -		$   1,073		$   -		$   -		$   -		$   4,479

								Module Project (Enterprise Costs)		2.1.1 . . . 2.14		$   223		$   1,072		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,295

								Total Investment Costs				$   2,237		$   1,221		$   1,495		$   -		$   108		$   -		$   1,073		$   -		$   92		$   -		$   6,228

								Operations and Sustaining Support

								Integration Project (Program Costs)		1.2.3		$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

								Module Project (Enterprise Costs)		2.1.5		$   3,660		$   2,874		$   2,321		$   2,312		$   2,279		$   2,191		$   2,107		$   2,026		$   1,948		$   1,873		$   23,590

								Total O&S Costs				$   3,816		$   3,024		$   2,465		$   2,370		$   2,279		$   2,191		$   2,107		$   2,026		$   1,948		$   1,873		$   24,097

								Investment Costs

								Program Management (Program Costs)		1.1		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Integration Project (Program Costs)		1.2.1 + 1.2.2		$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

								Module Project (Program Costs)		1.3		$   2,422		$   266		$   1,513		$   -		$   -		$   -		$   1,073		$   -		$   -		$   -		$   5,275

								Module Project (Enterprise Costs)		2.1.1 . . . 2.14		$   866		$   4,241		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5,107

								Total Investment Costs				$   3,541		$   4,507		$   1,513		$   -		$   108		$   -		$   1,073		$   -		$   92		$   -		$   10,835

								Operations and Sustaining Support

								Integration Project (Program Costs)		1.2.3		$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

								Module Project (Enterprise Costs)		2.1.5		$   7,120		$   6,201		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   52,911

								Total O&S Costs				$   7,276		$   6,351		$   5,683		$   5,464		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   53,418

								Total				$   10,817		$   10,858		$   7,196		$   5,464		$   5,362		$   5,052		$   5,931		$   4,671		$   4,584		$   4,318		$   64,253





HI Hrs

		HS		Detail Costs - Appendix

				Travel Management Hybrid Hrs

				Present Value (Discount Rate 4.0%)

																		Fund Source		Rate Level		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																		11.33		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.33

						Total Costs																80.03		103.10		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		667.93

								Fund Source 41										41				48.13		69.75		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		401.88

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				31.90		33.35		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		266.05

						Program Implementation																11.33		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.33

								Fund Source 41										41				6.03		1.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		7.28

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				5.30		0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6.05

						Enterprise Implementation																68.70		101.10		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		654.60

								Fund Source 41										41				42.10		68.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		394.60

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				26.60		32.60		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		260.00

				1.0		Program Implementation																11.33		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.33

		1.1				1.1		Program Management														0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.1.1						1.1.1		Planning and Control												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.1.1								1.1.1.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People

																Months

		1.1.1.2								1.1.1.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.1.2.20														Number of People				20

		1.1.1.2.21														Months

																Number of People				30

																Months

																Number of People				40

																Months

																Number of People				50

																Months

		0

		1.1.2						1.1.2		Acquisition and Contracts												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.2.1								1.1.2.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.2.2								1.1.2.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.1.3						1.1.3		Quality Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.3.1								1.1.3.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.3.2								1.1.3.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.1.4						1.1.4		Change Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.4.1								1.1.4.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.4.2								1.1.4.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2				1.2		Integration Project														0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1						1.2.1		Infrastructure Support												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1.1								1.2.1.1		Program Management Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1.1.1										1.2.1.1.1		Planning and Control								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.1.1												1.2.1.1.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.1.2												1.2.1.1.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.2										1.2.1.1.2		Acquisition and Contracts								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.2.1												1.2.1.1.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.2.2												1.2.1.1.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.3										1.2.1.1.3		Quality Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.3.1												1.2.1.1.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.3.2												1.2.1.1.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.4										1.2.1.1.4		Change Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.4.1												1.2.1.1.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.4.2												1.2.1.1.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.2								1.2.1.2		Business  and Application Integration										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.2.1										1.2.1.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.2.2										1.2.1.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.3								1.2.1.3		Technical Integration										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.3.1										1.2.1.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.3.2										1.2.1.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.4								1.2.1.4		Operations Planning										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.4.1										1.2.1.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.4.2										1.2.1.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2						1.2.2		Module Implementation												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.2.1								1.2.2.1		Project Management Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.4										1.2.2.1.4		Change Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.2								1.2.2.2		Acquisition Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.2.1										1.2.2.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.2.2										1.2.2.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.3								1.2.2.3		Design Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.3.1										1.2.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.3.2										1.2.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.4								1.2.2.4		Pilot Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.4.1										1.2.2.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.4.2										1.2.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.5								1.2.2.5		Rollout Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.5.1										1.2.2.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.4.2										1.2.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3						1.2.3		Operations and Sustaining Support												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.3.1								1.2.3.1		Program-wide Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.1.1										1.2.3.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.1.2										1.2.3.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2								1.2.3.2		Module Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3				1.3		Travel Management Module Project														11.33		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13.33

		0

		1.3.1						1.3.1		Project Management												6.95		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6.95

		0

		1.3.1.1								1.3.1.1		Planning and Control										2.38		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.38

		1.3.1.1.1										1.3.1.1.1		Government				41				0.55		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.55

		0														Number of People						1.00

		0														Months						6.60

		1.3.1.1.2										1.3.1.1.2		Contractor				43				1.83		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.83

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		2.00

																Months						11.00

		0														Number of People				50

		0														Months

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts										1.77		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.77

		1.3.1.2.1										1.3.1.2.1		Government				41				1.10		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.10

		0														Number of People						2.00

		0														Months						6.60

		1.3.1.2.2										1.3.1.2.2		Contractor				43				0.67		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.67

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		2.00

																Months						4.00

		0														Number of People				50

		0														Months

		0

		1.3.1.3								1.3.1.3		Quality Management										0.93		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.93

		1.3.1.3.1										1.3.1.3.1		Government				41				0.35		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.35

		0														Number of People						1.00

		0														Months						4.20

		1.3.1.3.2										1.3.1.3.2		Contractor				43				0.58		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.58

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		1.00

																Months						7.00

		0														Number of People				50

		0														Months

		0

		1.3.1.4								1.3.1.4		Change Management										1.87		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.87

		1.3.1.4.1										1.3.1.4.1		Government				41				0.70		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.70

		0														Number of People						2.00

		0														Months						4.20

		1.3.1.4.2										1.3.1.4.2		Contractor				43				1.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.17

																Number of People				20

																Months

																Number of People				30		2.00

																Months						7.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2						1.3.2		Agency Design												2.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.50

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.1.1										1.3.2.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.1.2										1.3.2.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces										0.37		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.37

		1.3.2.2.1										1.3.2.2.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.2.2										1.3.2.2.2		Contractor				43				0.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.17

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						2.00

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports										0.37		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.37

		1.3.2.3.1										1.3.2.3.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.3.2										1.3.2.3.2		Contractor				43				0.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.17

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		1.00

																Months						2.00

		0														Number of People				50

		0														Months

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls										0.37		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.37

		1.3.2.4.1										1.3.2.4.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.4.2										1.3.2.4.2		Contractor				43				0.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.17

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						2.00

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion										0.40		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.40

		1.3.2.5.1										1.3.2.5.1		Government				41				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

		0														Number of People						1.00

		0														Months						2.40

		1.3.2.5.2										1.3.2.5.2		Contractor				43				0.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.20

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						2.40

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.6.1										1.3.2.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.6.2										1.3.2.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing										1.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.00

		1.3.2.7.1										1.3.2.7.1		Government				41				1.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.00

		0														Number of People						30.00

		0														Months						0.40

		1.3.2.7.2										1.3.2.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.8								1.3.2.8		Other Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.8.1										1.3.2.8.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.8.2										1.3.2.8.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.9								1.3.2.9		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.9.1										1.3.2.9.1		Government				42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.9.2										1.3.2.9.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3						1.3.3		Other Pilot Center Implementation												1.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.25

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.1.1										1.3.3.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.1.2										1.3.3.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces										0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		1.3.3.2.1										1.3.3.2.1		Government				41				0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		0														Number of People						1.00

		0														Months						1.80

		1.3.3.2.2										1.3.3.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports										0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.08

		1.3.3.3.1										1.3.3.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.3.2										1.3.3.3.2		Contractor				43				0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.08

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		1.00

																Months						0.90

		0														Number of People				50

		0														Months

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls										0.28		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.28

		1.3.3.4.1										1.3.3.4.1		Government				41				0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		0														Number of People						1.00

		0														Months						1.80

		1.3.3.4.2										1.3.3.4.2		Contractor				43				0.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.13

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50		1.00

		0														Months						1.50

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing										0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.75

		1.3.3.5.1										1.3.3.5.1		Government				41				0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.75

		0														Number of People						30.00

		0														Months						0.30

		1.3.3.5.2										1.3.3.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.6.1										1.3.3.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.6.2										1.3.3.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.7.1										1.3.3.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.7.2										1.3.3.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.8								1.3.3.8		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.8.1										1.3.3.8.1		Government				42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.8.2										1.3.3.8.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.4						1.3.4		Pilot Center Training												0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.08

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures										0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.08

		1.3.4.1.1										1.3.4.1.1		Government				41				0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People						10.00

		0														Months						0.10

		1.3.4.1.2										1.3.4.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.4.2.1										1.3.4.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.4.2.2										1.3.4.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.5						1.3.5		Pilot Center Data Conversion												0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		1.3.5.1								1.3.5.1		Government						41				0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.15

		0														Number of People						1.00

		0														Months						1.80

		1.3.5.2								1.3.5.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.6						1.3.6		Roll Out												0.40		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.40

		1.3.6.1								1.3.6.1		Center Roll-Out Support										0.40		2.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.40

		1.3.6.1.1										1.3.6.1.1		Government				41				0.25		1.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.50

		0														Number of People						5.00		5.00

		0														Months						0.60		3.00

		1.3.6.1.2										1.3.6.1.2		Contractor				43				0.15		0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.90

																Number of People				20

																Months

																Number of People				30		1.00		1.00

																Months						0.60		3.00

																Number of People				40		1.00		1.00

																Months						0.60		3.00

		0														Number of People				50		1.00		1.00

		0														Months						0.60		3.00

		0

		1.3.6.2								1.3.6.2		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.6.3.1										1.3.6.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.6.3.2										1.3.6.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		0		2.0		Enterprise Implementation																0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		0

		2.1				2.1		Travel Management Module Project														65.25		83.85		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		633.90

		0

		2.1.1						2.1.1		Project Management												3.75		18.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		22.50

		0

		2.1.1.1								2.1.1.1		Planning and Control										2.10		10.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		12.60

		2.1.1.1.1										2.1.1.1.1		Government				41				1.35		6.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		8.10

		0														Number of People						4.50		22.50

		0														Months						3.60		3.60

		2.1.1.1.2										2.1.1.1.2		Contractor				43				0.75		3.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.50

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		1.50		7.50

																Months						6.00		6.00

		0														Number of People				50

		0														Months

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.1.2.1										2.1.1.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.1.2.2										2.1.1.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.1.3								2.1.1.3		Change Management										1.65		8.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		9.90

		2.1.1.3.1										2.1.1.3.1		Government				41				0.90		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.40

		0														Number of People						3.00		15.00

		0														Months						3.60		3.60

		2.1.1.3.2										2.1.1.3.2		Contractor				43				0.75		3.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4.50

																Number of People				20

																Months

																Number of People				30		1.50		7.50

																Months						6.00		6.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2						2.1.2		Other Center Implementation																																0.00

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.3.1										2.1.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.3.2										2.1.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces										0.23		1.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

		2.1.2.4.1										2.1.2.4.1		Government				41				0.23		1.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

		0														Number of People												0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Months

		2.1.2.4.2										2.1.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.3								2.1.2.3		Develop Center Reports										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.3.1										2.1.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.3.2										2.1.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40		0.00		0.00

																Months						0.00		0.00

		0														Number of People				50

		0														Months

		0

		2.1.2.4								2.1.2.4		Center Security										0.23		1.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

		2.1.2.4.1										2.1.2.4.1		Government				41				0.23		1.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.35

		0														Number of People

		0														Months

		2.1.2.4.2										2.1.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.5								2.1.2.5		Perform Center Testing										3.00		15.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		18.00

		2.1.2.5.1										2.1.2.5.1		Government				41				3.00		15.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		18.00

		0														Number of People

		0														Months

		2.1.2.5.2										2.1.2.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.6								2.1.2.6		Center Cut Over										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.6.1										2.1.2.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.6.2										2.1.2.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.7.1										2.1.2.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.7.2										2.1.2.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.3						2.1.3		Center Data Conversion												0.90		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.40

		2.1.3.1								2.1.3.1		Government						41				0.90		4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.40

		0														Number of People

		0														Months

		2.1.3.2								2.1.3.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.4						2.1.4		Center Training Delivery												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.4.3								2.1.4.3		Contractor Trainer Costs						43																								0.00

		2.1.4.4								2.1.4.4		Government Participants						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		0

		2.1.5						2.1.5		Operations and Sustaining Support												60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		606.00

		0

		2.1.5.1								2.1.5.1		Business Process Support										0.00		31.27		57.68		60.60		60.60		60.60		60.60		60.60		60.60		60.60		513.15

		2.1.5.1.1										2.1.5.1.1		Government				41				0.00		18.08		33.63		35.50		35.50		35.50		35.50		35.50		35.50		35.50		300.21

		0														Number of People						0.00		18.08		33.63		35.50		35.50		35.50		35.50		35.50		35.50		35.50

		0														Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

		2.1.5.1.2										2.1.5.1.2		Contractor				43				0.00		13.18		24.06		25.10		25.10		25.10		25.10		25.10		25.10		25.10		212.94

																Number of People				20

																Months

																Number of People				30		0.00		13.18		24.06		25.10		25.10		25.10		25.10		25.10		25.10		25.10

																Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.2								2.1.5.2		User Interface Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.2.1										2.1.5.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.2.2										2.1.5.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.3								2.1.5.3		Application Functional Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.3.1										2.1.5.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.3.2										2.1.5.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.4								2.1.5.4		Application Development Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.4.1										2.1.5.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.4.2										2.1.5.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.5								2.1.5.5		Application Operations Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.5.1										2.1.5.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.5.2										2.1.5.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.6								2.1.5.6		Infrastructure Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.6.1										2.1.5.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.6.2										2.1.5.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.7								2.1.5.7		Other O&S Costs										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.7.1										2.1.5.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.7.2										2.1.5.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8								2.1.5.8		Parallel Operations										60.60		29.33		2.92		0.00		0.00		0.00		0.00		0.00		0.00		0.00		92.85

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support								60.60		29.33		2.92		0.00		0.00		0.00		0.00		0.00		0.00		0.00		92.85

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41				35.50		17.42		1.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00		54.79

		0														Number of People						35.50		17.42		1.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43				25.10		11.92		1.04		0.00		0.00		0.00		0.00		0.00		0.00		0.00		38.06

																Number of People				20

																Months

																Number of People				30		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10

																Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0





HI Rates

				Detail Costs - Appendix

				Module Name

				Present Value (Discount Rate 4.0%)

																		Rate Level		Annual Rate		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																		$   7,542,026		$   10,713,871		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   67,927,609

						Total Costs																$   8,778,795		$   11,001,878		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   69,452,385

								Fund Source 41										41				$   4,879,180		$   7,070,418		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   40,738,110

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   3,899,615		$   3,931,460		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   28,714,275

						Program Implementation																$   1,668,850		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,956,857

								Fund Source 41										41				$   611,587		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   738,297

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   1,057,263		$   161,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,218,560

						Enterprise Implementation																$   7,109,945		$   10,713,871		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   67,495,528

								Fund Source 41										41				$   4,267,593		$   6,943,708		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   39,999,813

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   2,842,353		$   3,770,163		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   27,495,715

				1.0		Program Implementation																$   432,081		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   432,081

		1.1				1.1		Program Management														$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.1						1.1.1		Planning and Control												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.1								1.1.1.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.2								1.1.1.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.2.20												1.1.1.2.20		Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.2						1.1.2		Acquisition and Contracts												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2.1								1.1.2.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2.2								1.1.2.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.3						1.1.3		Quality Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.3.1								1.1.3.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.3.2								1.1.3.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.4						1.1.4		Change Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.4.1								1.1.4.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.4.2								1.1.4.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2				1.2		Integration Project														$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1						1.2.1		Infrastructure Support																																$   -

		0

		1.2.1.1								1.2.1.1		Program Management Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.1										1.2.1.1.1		Planning and Control								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.1.1												1.2.1.1.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.1.2												1.2.1.1.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.2										1.2.1.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.2.1												1.2.1.1.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.2.2												1.2.1.1.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.3										1.2.1.1.3		Quality Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.3.1												1.2.1.1.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.3.2												1.2.1.1.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.4										1.2.1.1.4		Change Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.4.1												1.2.1.1.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.4.2												1.2.1.1.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.2								1.2.1.2		Business  and Application Integration										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.2.1										1.2.1.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.2.2										1.2.1.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.3								1.2.1.3		Technical Integration										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.3.1										1.2.1.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.3.2										1.2.1.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.4								1.2.1.4		Operations Planning										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.4.1										1.2.1.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.4.2										1.2.1.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2						1.2.2		Module Implementation												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1								1.2.2.1		Project Management Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.4										1.2.2.1.4		Change Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.2								1.2.2.2		Acquisition Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.1										1.2.2.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.2										1.2.2.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.3								1.2.2.3		Design Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.1										1.2.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.2										1.2.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.4								1.2.2.4		Pilot Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.1										1.2.2.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.5								1.2.2.5		Rollout Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5.1										1.2.2.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3						1.2.3		Operations and Sustaining Support												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.1								1.2.3.1		Program-wide Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.1.1										1.2.3.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.1.2										1.2.3.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2								1.2.3.2		Module Support																														$   -

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3				1.3		Travel Management Module Project														$   1,668,850		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,956,857

		0

		1.3.1						1.3.1		Project Management												$   1,027,943		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,027,943

		0

		1.3.1.1								1.3.1.1		Planning and Control										$   432,081		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   432,081

		1.3.1.1.1										1.3.1.1.1		Government				41		$   101,368		$   55,752		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,752

		1.3.1.1.2										1.3.1.1.2		Contractor				43				$   376,328		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   376,328

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   376,328		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts										$   248,351		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   248,351

		1.3.1.2.1										1.3.1.2.1		Government				41		$   101,368		$   111,505		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   111,505

		1.3.1.2.2										1.3.1.2.2		Contractor				43				$   136,847		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   136,847		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.3								1.3.1.3		Quality Management										$   155,220		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   155,220

		1.3.1.3.1										1.3.1.3.1		Government				41		$   101,368		$   35,479		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   35,479

		1.3.1.3.2										1.3.1.3.2		Contractor				43				$   119,741		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   119,741

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   119,741		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.4								1.3.1.4		Change Management										$   192,291		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   192,291

		1.3.1.4.1										1.3.1.4.1		Government				41		$   101,368		$   70,958		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,958

		1.3.1.4.2										1.3.1.4.2		Contractor				43				$   121,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   121,333

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   121,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2						1.3.2		Agency Design												$   395,831		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   395,831

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.1										1.3.2.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.2										1.3.2.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces										$   76,260		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,260

		1.3.2.2.1										1.3.2.2.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.2.2										1.3.2.2.2		Contractor				43				$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports										$   54,485		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   54,485

		1.3.2.3.1										1.3.2.3.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.3.2										1.3.2.3.2		Contractor				43				$   34,212		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   34,212

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   34,212		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls										$   76,260		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,260

		1.3.2.4.1										1.3.2.4.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.4.2										1.3.2.4.2		Contractor				43				$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion										$   87,458		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   87,458

		1.3.2.5.1										1.3.2.5.1		Government				41		$   101,368		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.5.2										1.3.2.5.2		Contractor				43				$   67,184		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   67,184

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   67,184		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.1										1.3.2.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.2										1.3.2.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing										$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.1										1.3.2.7.1		Government				41		$   101,368		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.2										1.3.2.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.8								1.3.2.8		Other Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.1										1.3.2.8.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.2										1.3.2.8.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.9								1.3.2.9		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.1										1.3.2.9.1		Government				42		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.2										1.3.2.9.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3						1.3.3		Other Pilot Center Implementation												$   163,822		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   163,822

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.1										1.3.3.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.2										1.3.3.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces										$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.1										1.3.3.2.1		Government				41		$   101,368		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.2										1.3.3.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports										$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		1.3.3.3.1										1.3.3.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.2										1.3.3.3.2		Contractor				43				$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls										$   57,195		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   57,195

		1.3.3.4.1										1.3.3.4.1		Government				41		$   101,368		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.4.2										1.3.3.4.2		Contractor				43				$   41,990		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   41,990

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   41,990		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing										$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.1										1.3.3.5.1		Government				41		$   101,368		$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.2										1.3.3.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.1										1.3.3.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.2										1.3.3.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.1										1.3.3.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.2										1.3.3.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.8								1.3.3.8		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8.1										1.3.3.8.1		Government				42		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8.2										1.3.3.8.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4						1.3.4		Pilot Center Training												$   8,447		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   8,447

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures										$   8,447		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   8,447

		1.3.4.1.1										1.3.4.1.1		Government				41		$   101,368		$   8,447		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.1.2										1.3.4.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.1										1.3.4.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.2										1.3.4.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.5						1.3.5		Pilot Center Data Conversion												$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.1								1.3.5.1		Government						41		$   101,368		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.2								1.3.5.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6						1.3.6		Roll Out												$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		0

		1.3.6.1								1.3.6.1		Center Roll-Out Support										$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		1.3.6.1.1										1.3.6.1.1		Government				41		$   101,368		$   25,342		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   152,052

		1.3.6.1.2										1.3.6.1.2		Contractor				43				$   32,260		$   161,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   193,557

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   5,200		$   26,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   10,264		$   51,318		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   16,796		$   83,980		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6.2								1.3.6.2		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.1										1.3.6.3.1		Government				41		$   101,368																						$   -

		1.3.6.3.2										1.3.6.3.2		Contractor				43																								$   -

		0

		0

		0

		0

		0		2.0		Enterprise Implementation																$   7,109,945		$   10,713,871		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964

		0

		0

		2.1				2.1		Travel Management Module Project														$   7,109,945		$   10,713,871		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   67,495,528

		0

		2.1.1						2.1.1		Project Management												$   460,031		$   2,300,153		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,760,183

		0

		2.1.1.1								2.1.1.1		Planning and Control										$   290,799		$   1,453,997		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,744,796

		2.1.1.1.1										2.1.1.1.1		Government				41		$   101,368		$   136,847		$   684,234		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   821,081

		2.1.1.1.2										2.1.1.1.2		Contractor				43				$   153,953		$   769,763		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   923,715

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   153,953		$   769,763		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.1										2.1.1.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.2										2.1.1.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.3								2.1.1.3		Change Management										$   169,231		$   846,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,015,387

		2.1.1.3.1										2.1.1.3.1		Government				41		$   101,368		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.1.3.2										2.1.1.3.2		Contractor				43				$   78,000		$   390,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   468,000

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   78,000		$   390,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2						2.1.2		Other Center Implementation												$   349,720		$   1,748,598		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,098,318

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces										$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.1										2.1.2.4.1		Government				41		$   101,368		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.2										2.1.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.3								2.1.2.3		Develop Center Reports										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.4								2.1.2.4		Center Security										$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.1										2.1.2.4.1		Government				41		$   101,368		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.2										2.1.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.5								2.1.2.5		Perform Center Testing										$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.1										2.1.2.5.1		Government				41		$   101,368		$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.2										2.1.2.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.6								2.1.2.6		Center Cut Over										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.1										2.1.2.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.2										2.1.2.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.1										2.1.2.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.2										2.1.2.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		0

		2.1.3						2.1.3		Center Data Conversion												$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.1								2.1.3.1		Government						41		$   101,368		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.2								2.1.3.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.4						2.1.4		Center Training Delivery																																$   -

		2.1.4.1								2.1.4.1		Course Fees						43																								$   -

		2.1.4.2								2.1.4.2		Materials						43																								$   -

		2.1.4.3								2.1.4.3		Contractor Trainer Costs						43																								$   -

		2.1.4.4								2.1.4.4		Government Participants						41																								$   -

		0

		2.1.5						2.1.5		Operations and Sustaining Support												$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

		0

		2.1.5.1								2.1.5.1		Business Process Support										$   -		$   3,204,138		$   5,910,566		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   52,577,452

		2.1.5.1.1										2.1.5.1.1		Government				41		$   101,368		$   -		$   1,833,071		$   3,408,499		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   30,431,518

		2.1.5.1.2										2.1.5.1.2		Contractor				43				$   -		$   1,371,067		$   2,502,067		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   22,145,933

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   1,371,067		$   2,502,067		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.2								2.1.5.2		User Interface Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.1										2.1.5.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.2										2.1.5.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.3								2.1.5.3		Application Functional Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.1										2.1.5.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.2										2.1.5.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.4								2.1.5.4		Application Development Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.1										2.1.5.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.2										2.1.5.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.5								2.1.5.5		Application Operations Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.1										2.1.5.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.2										2.1.5.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.6								2.1.5.6		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.1										2.1.5.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.2										2.1.5.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.7								2.1.5.7		Other O&S Costs										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.1										2.1.5.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.2										2.1.5.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8								2.1.5.8		Parallel Operations										$   6,208,964		$   3,004,826		$   298,398		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,512,188

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41		$   101,368																						$   -

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support								$   6,208,964		$   3,004,826		$   298,398		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,512,188

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41		$   101,368		$   3,598,564		$   1,765,493		$   190,065		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5,554,122

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43				$   2,610,400		$   1,239,333		$   108,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   3,958,067

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   2,610,400		$   1,239,333		$   108,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0



Bonnie Elgamil:
This is the functional staff who general transactions, reports, reconciliation etc.

Bonnie Elgamil:
Software distribution for version releases, fixes etc.  This deals with the maintenance at the workstation level (desktop).

Bonnie Elgamil:
This includes technical staff to maintain tables, customize reports, application level DBAs, help desk and security maintenance (user profiles, passwords etc.)

Bonnie Elgamil:
Technical staff who maintain interfaces, extensions, built ons etc.  This staff also performs additional coding or customization to meet the needs of the users.

Bonnie Elgamil:
Technical staff who monitor the performance of the Application - throughput, usage, is it running etc.

Bonnie Elgamil:
Technical staff associated with traditional data center functions

Bonnie Elgamil:
Support during agency-wide rollout

Bonnie Elgamil:
This is the functional staff who general transactions, reports, reconciliation etc.

Bonnie Elgamil:
Software distribution for version releases, fixes etc.  This deals with the maintenance at the workstation level (desktop).

Bonnie Elgamil:
This includes technical staff to maintain tables, customize reports, application level DBAs, help desk and security maintenance (user profiles, passwords etc.)

Bonnie Elgamil:
Technical staff who maintain interfaces, extensions, built ons etc.  This staff also performs additional coding or customization to meet the needs of the users.

Bonnie Elgamil:
Technical staff who monitor the performance of the Application - throughput, usage, is it running etc.

Bonnie Elgamil:
Technical staff associated with traditional data center functions



HI Costs

				Detail Costs - Appendix

				Travel Management Hybrid Alternative

																		Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																$   11,249,438		$   11,744,078		$   8,094,781		$   6,392,351		$   6,523,851		$   6,392,351		$   7,804,692		$   6,392,351		$   6,523,851		$   6,392,351		$   77,510,096

						Total Costs														$   11,249,438		$   11,744,078		$   8,094,781		$   6,392,351		$   6,523,851		$   6,392,351		$   7,804,692		$   6,392,351		$   6,523,851		$   6,392,351		$   77,510,096

								Fund Source 41										41		$   4,885,548		$   7,152,292		$   3,640,281		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   41,018,171

								Fund Source 42										42		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

								Fund Source 43										43		$   6,294,891		$   4,591,786		$   4,454,500		$   2,772,344		$   2,903,844		$   2,772,344		$   4,184,685		$   2,772,344		$   2,903,844		$   2,772,344		$   36,422,925

						Program Implementation														$   2,943,375		$   449,951		$   1,864,374		$   68,016		$   131,500		$   -		$   1,412,342		$   -		$   131,500		$   -		$   7,001,058

								Fund Source 41										41		$   617,955		$   126,710		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   764,939

								Fund Source 42										42		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

								Fund Source 43										43		$   2,256,420		$   323,241		$   1,844,100		$   68,016		$   131,500		$   -		$   1,412,342		$   -		$   131,500		$   -		$   6,167,120

						Enterprise Implementation														$   8,306,063		$   11,294,127		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   70,509,038

								Fund Source 41										41		$   4,267,593		$   7,025,582		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   3,620,007		$   40,253,233

								Fund Source 42										42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   4,038,470		$   4,268,545		$   2,610,400		$   2,704,327		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   2,772,344		$   30,255,805

				1.0		Program Implementation														$   2,943,375		$   449,951		$   1,864,374		$   68,016		$   131,500		$   -		$   1,412,342		$   -		$   131,500		$   -		$   7,001,058

		1.1				1.1		Program Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.1						1.1.1		Government								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2						1.1.2		Contractor								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2				1.2		Integration Project												$   424,944		$   161,944		$   161,944		$   68,016		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   1,079,848

		0

		1.2.1						1.2.1		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2						1.2.2		Module Implementation										$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

		0

		1.2.2.1								1.2.2.1		Project Management Support								$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts						$   263,000		$   -		$   -		$   -		$   131,500		$   -		$   -		$   -		$   131,500		$   -		$   526,000

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.3												1.2.2.1.2.3		Hardware Fees		43		$   263,000																				$   263,000

		1.2.2.1.2.4												1.2.2.1.2.4		Hardware Upgrades		43										$   131,500								$   131,500				$   263,000

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.4										1.2.2.1.4		Change Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.2								1.2.2.2		Acquisition Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.1										1.2.2.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.2										1.2.2.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.3								1.2.2.3		Design Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.1										1.2.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.2										1.2.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.4								1.2.2.4		Pilot Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.1										1.2.2.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.5								1.2.2.5		Rollout Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5.1										1.2.2.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3						1.2.3		Operations and Sustaining Support										$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		0

		1.2.3.1								1.2.3.1		Program-wide Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2								1.2.3.2		Module Support								$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support						$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.3												1.2.3.2.6.3		Application Vendor Support		43		$   161,944		$   161,944		$   161,944		$   68,016		$   -		$   -		$   -		$   -		$   -		$   -		$   553,848

		1.2.3.2.6.4												1.2.3.2.6.4		NACC Costs		43																						$   -

		0

		1.3				1.3		Travel Management Module Project												$   2,518,432		$   288,008		$   1,702,430		$   -		$   -		$   -		$   1,412,342		$   -		$   -		$   -		$   5,921,211

		0

		1.3.1						1.3.1		Project Management										$   1,687,780		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,687,780

		0

		1.3.1.1								1.3.1.1		Planning and Control								$   432,081		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   432,081

		1.3.1.1.1										1.3.1.1.1		Government				41		$   55,752		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,752

		1.3.1.1.2										1.3.1.1.2		Contractor				43		$   376,328		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   376,328

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts								$   875,069		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   875,069

		1.3.1.2.1										1.3.1.2.1		Government				41		$   111,505		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   111,505

		1.3.1.2.2										1.3.1.2.2		Contractor				43		$   136,847		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		1.3.1.2.3										1.3.1.2.3		Initial Software License				43		$   626,718																				$   626,718

		0

		1.3.1.3								1.3.1.3		Quality Management								$   155,220		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   155,220

		1.3.1.3.1										1.3.1.3.1		Government				41		$   35,479		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   35,479

		1.3.1.3.2										1.3.1.3.2		Contractor				43		$   119,741		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   119,741

		0

		1.3.1.4								1.3.1.4		Change Management								$   225,411		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   225,411

		1.3.1.4.1										1.3.1.4.1		Government				41		$   70,958		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,958

		1.3.1.4.2										1.3.1.4.2		Contractor				43		$   121,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   121,333

		1.3.1.4.3										1.3.1.4.3		Vendor Prepared Consultation				43		$   33,120																				$   33,120

		0

		1.3.2						1.3.2		Agency Design										$   378,382		$   -		$   1,702,430		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,080,812

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution								$   -		$   -		$   1,520,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,520,000

		1.3.2.1.1										1.3.2.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.2										1.3.2.1.2		NASA Travel Mangement Integration				43		$   -		$   -		$   520,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   520,000

		1.3.2.1.3										1.3.2.1.3		NASA PCS Build				43						$   1,000,000																$   1,000,000

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces								$   -		$   -		$   182,430		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   182,430

		1.3.2.2.1										1.3.2.2.1		Government				41				$   -		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.2.2										1.3.2.2.2		Contractor				43				$   -		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		1.3.2.2.3										1.3.2.2.3		Vendor Prepared Consultation				43						$   106,170																$   106,170

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports								$   108,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   108,298

		1.3.2.3.1										1.3.2.3.1		Government				41		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.3.2										1.3.2.3.2		Contractor				43		$   34,212		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   34,212

		1.3.2.3.3										1.3.2.3.3		Vendor Prepared Consultation				43		$   53,813																				$   53,813

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls								$   76,260		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,260

		1.3.2.4.1										1.3.2.4.1		Government				41		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.4.2										1.3.2.4.2		Contractor				43		$   55,987		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,987

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion								$   87,458		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   87,458

		1.3.2.5.1										1.3.2.5.1		Government				41		$   20,274		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   20,274

		1.3.2.5.2										1.3.2.5.2		Contractor				43		$   67,184		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   67,184

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.1										1.3.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.2										1.3.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing								$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.1										1.3.2.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,368

		1.3.2.7.2										1.3.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.8								1.3.2.8		Other Support								$   4,998		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   4,998

		1.3.2.8.1										1.3.2.8.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.2										1.3.2.8.2		Contractor				43		$   4,998		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   4,998

		0

		1.3.2.9								1.3.2.9		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.1										1.3.2.9.1		Government				42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.2										1.3.2.9.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3						1.3.3		Other Pilot Center Implementation										$   232,822		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   232,822

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.1										1.3.3.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.2										1.3.3.1.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces								$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.1										1.3.3.2.1		Government				41		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.2.2										1.3.3.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports								$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		1.3.3.3.1										1.3.3.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.2										1.3.3.3.2		Contractor				43		$   15,395		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,395

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls								$   57,195		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   57,195

		1.3.3.4.1										1.3.3.4.1		Government				41		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.3.4.2										1.3.3.4.2		Contractor				43		$   41,990		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   41,990

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing								$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.1										1.3.3.5.1		Government				41		$   76,026		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76,026

		1.3.3.5.2										1.3.3.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.1										1.3.3.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.2										1.3.3.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.1										1.3.3.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.2										1.3.3.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.8								1.3.3.8		Travel								$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   69,000

		1.3.3.8.1										1.3.3.8.1		Government				42		$   69,000																				$   69,000

		1.3.3.8.2										1.3.3.8.2		Contractor				43																						$   -

		0

		1.3.4						1.3.4		Pilot Center Training										$   146,641		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   146,641

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures								$   9,792		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,792

		1.3.4.1.1										1.3.4.1.1		Government				41		$   - 0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.1.2										1.3.4.1.2		Contractor				43		$   9,792		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures								$   136,849		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,849

		1.3.4.2.1										1.3.4.2.1		Government				41		$   35,089		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.2										1.3.4.2.2		Contractor				43		$   101,760		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   101,760

		1.3.5						1.3.5		Pilot Center Data Conversion										$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.1								1.3.5.1		Government						41		$   15,205		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15,205

		1.3.5.2								1.3.5.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6						1.3.6		Roll Out										$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		0

		1.3.6.1								1.3.6.1		Center Roll-Out Support								$   57,602		$   288,008		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   345,609

		1.3.6.1.1										1.3.6.1.1		Government				41		$   25,342		$   126,710		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   152,052

		1.3.6.1.2										1.3.6.1.2		Contractor				43		$   32,260		$   161,298		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   193,557

		0

		1.3.6.2								1.3.6.2		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.1										1.3.6.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.2										1.3.6.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.7						1.3.7		Technical Refreshment										$   -		$   -		$   -		$   -		$   -		$   -		$   1,412,342		$   -		$   -		$   -		$   1,412,342

		0

		1.3.7.1								1.3.7.1		Software Refreshment						43														$   1,412,342								$   1,412,342

		0

		0		2.0		Enterprise Implementation														$   8,306,063		$   11,294,127		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   70,509,038

		0

		0

		2.1				2.1		Travel Management Module Project												$   8,306,063		$   11,294,127		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   70,509,038

		0

		2.1.1						2.1.1		Project Management										$   460,031		$   2,300,153		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,760,183

		0

		2.1.1.1								2.1.1.1		Planning and Control								$   290,799		$   1,453,997		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,744,796

		2.1.1.1.1										2.1.1.1.1		Government				41		$   136,847		$   684,234		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   821,081

		2.1.1.1.2										2.1.1.1.2		Contractor				43		$   153,953		$   769,763		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   923,715

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.1										2.1.1.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.2										2.1.1.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.3								2.1.1.3		Change Management								$   169,231		$   846,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,015,387

		2.1.1.3.1										2.1.1.3.1		Government				41		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.1.3.2										2.1.1.3.2		Contractor				43		$   78,000		$   390,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   468,000

		0

		2.1.2						2.1.2		Other Center Implementation										$   349,720		$   1,748,598		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,098,318

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces								$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.3								2.1.2.3		Develop Center Reports								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.4								2.1.2.4		Center Security								$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22,808		$   114,039		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   136,847

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.5								2.1.2.5		Perform Center Testing								$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.1										2.1.2.5.1		Government				41		$   304,104		$   1,520,520		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,824,624

		2.1.2.5.2										2.1.2.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.6								2.1.2.6		Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.1										2.1.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.2										2.1.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.1										2.1.2.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.2										2.1.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.8								2.1.2.8		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8.1										2.1.2.8.1		Government				42																						$   -

		2.1.2.8.2										2.1.2.8.2		Contractor				43																						$   -

		0

		2.1.3						2.1.3		Center Data Conversion										$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.1								2.1.3.1		Government						41		$   91,231		$   456,156		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   547,387

		2.1.3.2								2.1.3.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.4						2.1.4		Center Training Delivery										$   -		$   81,874		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   81,874

		2.1.4.1								2.1.4.1		Course Fees						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.2								2.1.4.2		Materials						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.3								2.1.4.3		Government Trainer Costs						41		$   -		$   11,696		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   11,696

		2.1.4.4								2.1.4.4		Government Participants						41		$   -		$   70,178		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   70,178

		0

		2.1.5						2.1.5		Operations and Sustaining Support										$   7,405,082		$   6,707,346		$   6,230,407		$   6,324,335		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   6,392,351		$   65,021,276

		0

		2.1.5.1								2.1.5.1		Business Process Support								$   -		$   3,204,138		$   5,910,566		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   52,577,452

		2.1.5.1.1										2.1.5.1.1		Government				41		$   -		$   1,833,071		$   3,408,499		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   30,431,518

		2.1.5.1.2										2.1.5.1.2		Contractor				43		$   -		$   1,371,067		$   2,502,067		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   22,145,933

		0

		2.1.5.2								2.1.5.2		User Interface Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.1										2.1.5.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.2										2.1.5.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.3								2.1.5.3		Application Functional Support								$   -		$   -		$   21,443		$   21,443		$   21,443		$   21,443		$   21,443		$   21,443		$   21,443		$   21,443		$   171,546

		2.1.5.3.1										2.1.5.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.2										2.1.5.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

												2.1.5.3.3		Recurring Training Trainers				41		$   -		$   -		$   3,899		$   3,899		$   3,899		$   3,899		$   3,899		$   3,899		$   3,899		$   3,899		$   31,190

												2.1.5.3.4		Recurring Training Participants				41		$   -		$   -		$   17,544		$   17,544		$   17,544		$   17,544		$   17,544		$   17,544		$   17,544		$   17,544		$   140,356

		0

		2.1.5.4								2.1.5.4		Application Development Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.1										2.1.5.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.2										2.1.5.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.5								2.1.5.5		Application Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.1										2.1.5.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.2										2.1.5.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.6								2.1.5.6		Infrastructure Support								$   -		$   -		$   -		$   93,927		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   1,065,590

		2.1.5.6.1										2.1.5.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.2										2.1.5.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.3										2.1.5.6.3		Application Vendor Support				43		$   -		$   -		$   -		$   93,927		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   161,944		$   1,065,590

		2.1.5.6.4										2.1.5.6.4		NACC Costs				43																						$   -

		0

		2.1.5.7								2.1.5.7		Other O&S Costs								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.1										2.1.5.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.2										2.1.5.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8								2.1.5.8		Parallel Operations								$   7,405,082		$   3,503,208		$   298,398		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   11,206,688

		0

		2.1.5.8.1										2.1.5.8.1		NACC Costs				43																						$   -

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support						$   1,196,118		$   498,382		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,694,500

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43		$   1,196,118		$   498,382		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,694,500

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41																						$   -

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support						$   6,208,964		$   3,004,826		$   298,398		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,512,188

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41		$   3,598,564		$   1,765,493		$   190,065		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5,554,122

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43		$   2,610,400		$   1,239,333		$   108,333		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   3,958,067

		0



Bonnie Elgamil:
This is the functional staff who general transactions, reports, reconciliation etc.

Bonnie Elgamil:
Software distribution for version releases, fixes etc.  This deals with the maintenance at the workstation level (desktop).

Bonnie Elgamil:
This includes technical staff to maintain tables, customize reports, application level DBAs, help desk and security maintenance (user profiles, passwords etc.)

Bonnie Elgamil:
Technical staff who maintain interfaces, extensions, built ons etc.  This staff also performs additional coding or customization to meet the needs of the users.

Bonnie Elgamil:
Technical staff who monitor the performance of the Application - throughput, usage, is it running etc.

Bonnie Elgamil:
Technical staff associated with traditional data center functions

Bonnie Elgamil:
Support during agency-wide rollout

Bonnie Elgamil:
This is the functional staff who general transactions, reports, reconciliation etc.

Bonnie Elgamil:
Software distribution for version releases, fixes etc.  This deals with the maintenance at the workstation level (desktop).

Bonnie Elgamil:
This includes technical staff to maintain tables, customize reports, application level DBAs, help desk and security maintenance (user profiles, passwords etc.)

Bonnie Elgamil:
Technical staff who maintain interfaces, extensions, built ons etc.  This staff also performs additional coding or customization to meet the needs of the users.

Bonnie Elgamil:
Technical staff who monitor the performance of the Application - throughput, usage, is it running etc.

Bonnie Elgamil:
Technical staff associated with traditional data center functions

BA&H User:
NASA estimates the build scenario for the PCS module as costing $1,000,000

Booz Allen & Hamilton, Ernest Chung:
Oracle Unix Server Installation

Bonnie Elgamil:
5 contractors for 12 months



HI-PV Cost

				Travel Management Hybrid Alternative

				Present Value (Discount Rate 4.0% $000s)

																		Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																$   10,817		$   10,858		$   7,196		$   5,464		$   5,362		$   5,052		$   5,931		$   4,671		$   4,584		$   4,318		$   64,253

						Total Costs														$   10,817		$   10,858		$   7,196		$   5,464		$   5,362		$   5,052		$   5,931		$   4,671		$   4,584		$   4,318		$   64,253

								Fund Source 41										41		$   4,698		$   6,613		$   3,236		$   3,094		$   2,975		$   2,861		$   2,751		$   2,645		$   2,543		$   2,446		$   33,862

								Fund Source 42										42		$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

								Fund Source 43										43		$   6,053		$   4,245		$   3,960		$   2,370		$   2,387		$   2,191		$   3,180		$   2,026		$   2,040		$   1,873		$   30,325

						Program Implementation														$   2,830		$   416		$   1,657		$   58		$   108		$   -		$   1,073		$   -		$   92		$   -		$   6,235

								Fund Source 41										41		$   594		$   117		$   18		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   729

								Fund Source 42										42		$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

								Fund Source 43										43		$   2,170		$   299		$   1,639		$   58		$   108		$   -		$   1,073		$   -		$   92		$   -		$   5,440

						Enterprise Implementation														$   7,987		$   10,442		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   58,018

								Fund Source 41										41		$   4,103		$   6,496		$   3,218		$   3,094		$   2,975		$   2,861		$   2,751		$   2,645		$   2,543		$   2,446		$   33,133

								Fund Source 42										42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43		$   3,883		$   3,947		$   2,321		$   2,312		$   2,279		$   2,191		$   2,107		$   2,026		$   1,948		$   1,873		$   24,885

				1.0		Program Implementation														$   2,830		$   416		$   1,657		$   58		$   108		$   -		$   1,073		$   -		$   92		$   -		$   6,235

		1.1				1.1		Program Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1						1.1.1		Government								41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2						1.1.2		Contractor								43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2				1.2		Integration Project												$   409		$   150		$   144		$   58		$   108		$   -		$   -		$   -		$   92		$   -		$   961

		1.2.1						1.2.1		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0								0.0		0.0								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0												0.0		0.0		0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0								0.0		0.0								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0				0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0				0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0								0.0		0.0								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0				0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0				0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0								0.0		0.0								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0				0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0										0.0		0.0				0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2						1.2.2		Module Implementation										$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

		1.2.2.1								1.2.2.1		Project Management Support								$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

		1.2.2.1.1										1.2.2.1.1		Planning and Control						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts						$   253		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   453

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

														1.2.2.1.2.3		Hardware Fees		43		$   253		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   253

		1.2.2.1.2.4												1.2.2.1.2.4		Hardware Upgrades		43		$   -		$   -		$   -		$   -		$   108		$   -		$   -		$   -		$   92		$   -		$   200

		1.2.2.1.3										1.2.2.1.3		Quality Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4										1.2.2.1.4		Change Management						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2								1.2.2.2		Acquisition Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.1										1.2.2.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.2										1.2.2.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3								1.2.2.3		Design Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.1										1.2.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.2										1.2.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4								1.2.2.4		Pilot Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.1										1.2.2.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5								1.2.2.5		Rollout Phase								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5.1										1.2.2.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3						1.2.3		Operations and Sustaining Support										$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.1								1.2.3.1		Program-wide Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2								1.2.3.2		Module Support								$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.2.1										1.2.3.2.1		Business Process Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2										1.2.3.2.2		User Interface Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3										1.2.3.2.3		Application Functional Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4										1.2.3.2.4		Application Development Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5										1.2.3.2.5		Application Operations Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support						$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.3												1.2.3.2.6.3		Application Vendor Support		43		$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

		1.2.3.2.6.4												1.2.3.2.6.4		NACC Costs		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3				1.3		Travel Management Module Project												$   2,422		$   266		$   1,513		$   -		$   -		$   -		$   1,073		$   -		$   -		$   -		$   5,275

		1.3.1						1.3.1		Project Management										$   1,623		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,623

		1.3.1.1								1.3.1.1		Planning and Control								$   415		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   415

		1.3.1.1.1										1.3.1.1.1		Government				41		$   54		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   54

		1.3.1.1.2										1.3.1.1.2		Contractor				43		$   362		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   362

		1.3.1.2								1.3.1.2		Acquisition and Contracts								$   841		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   841

		1.3.1.2.1										1.3.1.2.1		Government				41		$   107		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   107

		1.3.1.2.2										1.3.1.2.2		Contractor				43		$   132		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   132

		1.3.1.2.3										1.3.1.2.3		Initial Software License				43		$   603		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   603

		1.3.1.3								1.3.1.3		Quality Management								$   149		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   149

		1.3.1.3.1										1.3.1.3.1		Government				41		$   34		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   34

		1.3.1.3.2										1.3.1.3.2		Contractor				43		$   115		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   115

		1.3.1.4								1.3.1.4		Change Management								$   217		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   217

		1.3.1.4.1										1.3.1.4.1		Government				41		$   68		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   68

		1.3.1.4.2										1.3.1.4.2		Contractor				43		$   117		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   117

		1.3.1.4.3										1.3.1.4.3		Vendor Prepared Consultation				43		$   32		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32

		1.3.2						1.3.2		Agency Design										$   364		$   -		$   1,513		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,877

		1.3.2.1								1.3.2.1		Design Agency Software Solution								$   -		$   -		$   1,351		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,351

		1.3.2.1.1										1.3.2.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.2										1.3.2.1.2		NASA Travel Mangement Integration				43		$   -		$   -		$   462		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   462

		1.3.2.1.3										1.3.2.1.3		NASA PCS Build and IFMP Integration				43		$   -		$   -		$   889		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   889

		1.3.2.2								1.3.2.2		Develop Agency Interfaces								$   -		$   -		$   162		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   162

		1.3.2.2.1										1.3.2.2.1		Government				41		$   -		$   -		$   18		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   18

		1.3.2.2.2										1.3.2.2.2		Contractor				43		$   -		$   -		$   50		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   50

		1.3.2.2.3										1.3.2.2.3		Vendor Prepared Consultation				43		$   -		$   -		$   94		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   94

		1.3.2.3								1.3.2.3		Develop Agency Reports								$   104		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   104

		1.3.2.3.1										1.3.2.3.1		Government				41		$   19		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   19

		1.3.2.3.2										1.3.2.3.2		Contractor				43		$   33		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   33

		1.3.2.3.3										1.3.2.3.3		Vendor Prepared Consultation				43		$   52		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   52

		1.3.2.4								1.3.2.4		Develop Security and Controls								$   73		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   73

		1.3.2.4.1										1.3.2.4.1		Government				41		$   19		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   19

		1.3.2.4.2										1.3.2.4.2		Contractor				43		$   54		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   54

		1.3.2.5								1.3.2.5		Develop Data Conversion								$   84		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   84

		1.3.2.5.1										1.3.2.5.1		Government				41		$   19		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   19

		1.3.2.5.2										1.3.2.5.2		Contractor				43		$   65		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   65

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.1										1.3.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.2										1.3.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.7								1.3.2.7		Perform Unit Testing								$   97		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   97

		1.3.2.7.1										1.3.2.7.1		Government				41		$   97		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   97

		1.3.2.7.2										1.3.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8								1.3.2.8		Other Support								$   5		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5

		1.3.2.8.1										1.3.2.8.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.2										1.3.2.8.2		Contractor				43		$   5		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5

		1.3.2.9								1.3.2.9		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.1										1.3.2.9.1		Government				42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.2										1.3.2.9.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3						1.3.3		Other Pilot Center Implementation										$   224		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   224

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.1										1.3.3.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.2										1.3.3.1.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces								$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.2.1										1.3.3.2.1		Government				41		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.2.2										1.3.3.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports								$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.3.1										1.3.3.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.2										1.3.3.3.2		Contractor				43		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls								$   55		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55

		1.3.3.4.1										1.3.3.4.1		Government				41		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.3.4.2										1.3.3.4.2		Contractor				43		$   40		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   40

		1.3.3.5								1.3.3.5		Perform System and Integration Testing								$   73		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   73

		1.3.3.5.1										1.3.3.5.1		Government				41		$   73		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   73

		1.3.3.5.2										1.3.3.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6								1.3.3.6		Pilot Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.1										1.3.3.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.2										1.3.3.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7								1.3.3.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.1										1.3.3.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.2										1.3.3.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8								1.3.3.8		Travel								$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

		1.3.3.8.1										1.3.3.8.1		Government				42		$   66		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   66

		1.3.3.8.2										1.3.3.8.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4						1.3.4		Pilot Center Training										$   141		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   141

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures								$   9		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9

												1.3.4.1.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

												1.3.4.1.2		Contractor				43		$   9		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures								$   132		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   132

		1.3.4.2.1										1.3.4.2.1		Government				41		$   34		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   34

		1.3.4.2.2										1.3.4.2.2		Contractor				43		$   98		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   98

		1.3.5						1.3.5		Pilot Center Data Conversion										$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.5.1								1.3.5.1		Government						41		$   15		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   15

		1.3.5.2								1.3.5.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6						1.3.6		Roll Out										$   55		$   266		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   322

		1.3.6.1								1.3.6.1		Center Roll-Out Support								$   55		$   266		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   322

		1.3.6.1.1										1.3.6.1.1		Government				41		$   24		$   117		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   142

		1.3.6.1.2										1.3.6.1.2		Contractor				43		$   31		$   149		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   180

		1.3.6.2								1.3.6.2		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.1										1.3.6.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.2										1.3.6.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.7						1.3.7		Technical Refreshment										$   -		$   -		$   -		$   -		$   -		$   -		$   1,073		$   -		$   -		$   -		$   1,073

		1.3.7.1								1.3.7.1		Software Refreshment						43		$   -		$   -		$   -		$   -		$   -		$   -		$   1,073		$   -		$   -		$   -		$   1,073

				2.0		Enterprise Implementation

		2.1				2.1		Travel Management Module Project												$   7,987		$   10,442		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   58,018

		2.1.1						2.1.1		Project Management										$   442		$   2,127		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,569

		2.1.1.1								2.1.1.1		Planning and Control								$   280		$   1,344		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,624

		2.1.1.1.1										2.1.1.1.1		Government				41		$   132		$   633		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   764

		2.1.1.1.2										2.1.1.1.2		Contractor				43		$   148		$   712		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   860

		2.1.1.2								2.1.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.1										2.1.1.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.2										2.1.1.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.3								2.1.1.3		Change Management								$   163		$   782		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   945

		2.1.1.3.1										2.1.1.3.1		Government				41		$   88		$   422		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   509

		2.1.1.3.2										2.1.1.3.2		Contractor				43		$   75		$   361		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   436

		2.1.2						2.1.2		Other Center Implementation										$   336		$   1,617		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,953

		2.1.2.1								2.1.2.1		Design Center Software Solution								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.2								2.1.2.2		Develop Center Interfaces								$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3								2.1.2.3		Develop Center Reports								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.4								2.1.2.4		Center Security								$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.1										2.1.2.4.1		Government				41		$   22		$   105		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   127

		2.1.2.4.2										2.1.2.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.5								2.1.2.5		Perform Center Testing								$   292		$   1,406		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,698

		2.1.2.5.1										2.1.2.5.1		Government				41		$   292		$   1,406		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,698

		2.1.2.5.2										2.1.2.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6								2.1.2.6		Center Cut Over								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.1										2.1.2.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.2										2.1.2.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7								2.1.2.7		Post Cut Over Activities								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.1										2.1.2.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.2										2.1.2.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8								2.1.2.8		Travel								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8.1										2.1.2.8.1		Government				42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.8.2										2.1.2.8.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.3						2.1.3		Center Data Conversion										$   88		$   422		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   509

		2.1.3.1								2.1.3.1		Government						41		$   88		$   422		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   509

		2.1.3.2								2.1.3.2		Contractor						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4						2.1.4		Center Training Delivery										$   -		$   76		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   76

		2.1.4.1								2.1.4.1		Course Fees						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.2								2.1.4.2		Materials						43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.4.3								2.1.4.3		Government Trainer Costs						41		$   -		$   11		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   11

		2.1.4.4								2.1.4.4		Government Participants						41		$   -		$   65		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   65

		2.1.5						2.1.5		Operations and Sustaining Support										$   7,120		$   6,201		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   52,911

		2.1.5.1								2.1.5.1		Business Process Support								$   -		$   2,962		$   5,254		$   5,307		$   5,103		$   4,907		$   4,718		$   4,537		$   4,362		$   4,195		$   41,347

		2.1.5.1.1										2.1.5.1.1		Government				41		$   -		$   1,695		$   3,030		$   3,076		$   2,958		$   2,844		$   2,735		$   2,629		$   2,528		$   2,431		$   23,926

		2.1.5.1.2										2.1.5.1.2		Contractor				43		$   -		$   1,268		$   2,224		$   2,231		$   2,146		$   2,063		$   1,984		$   1,907		$   1,834		$   1,763		$   17,421

		2.1.5.2								2.1.5.2		User Interface Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.1										2.1.5.2.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.2										2.1.5.2.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3								2.1.5.3		Application Functional Support								$   -		$   -		$   19		$   18		$   18		$   17		$   16		$   16		$   15		$   14		$   133

		2.1.5.3.1										2.1.5.3.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.2										2.1.5.3.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

												2.1.5.3.3		Recurring Training Trainers				41		$   -		$   -		$   3		$   3		$   3		$   3		$   3		$   3		$   3		$   3		$   24

												2.1.5.3.4		Recurring Training Participants				41		$   -		$   -		$   16		$   15		$   14		$   14		$   13		$   13		$   12		$   12		$   109

		2.1.5.4								2.1.5.4		Application Development Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.1										2.1.5.4.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.2										2.1.5.4.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5								2.1.5.5		Application Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.1										2.1.5.5.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.2										2.1.5.5.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6								2.1.5.6		Infrastructure Support								$   -		$   -		$   -		$   80		$   133		$   128		$   123		$   118		$   114		$   109		$   806

		2.1.5.6.1										2.1.5.6.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.2										2.1.5.6.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.3										2.1.5.6.3		Application Vendor Support				43		$   -		$   -		$   -		$   80		$   133		$   128		$   123		$   118		$   114		$   109		$   806

		2.1.5.6.4										2.1.5.6.4		NACC Costs				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7								2.1.5.7		Other O&S Costs								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.1										2.1.5.7.1		Government				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.2										2.1.5.7.2		Contractor				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8								2.1.5.8		Parallel Operations								$   7,120		$   3,239		$   265		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   10,624

		2.1.5.8.1										2.1.5.8.1		NACC Costs				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3										2.1.5.8.3		Center Unique Support						$   1,150		$   461		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,611

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43		$   1,150		$   461		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,611

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.5										2.1.5.8.5		Business Operations Support						$   5,970		$   2,778		$   265		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,014

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41		$   3,460		$   1,632		$   169		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   5,261

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43		$   2,510		$   1,146		$   96		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   3,752

										Discount Factor						4%		0		1		2		3		4		5		6		7		8		9		10

																		- 0		0.9615		0.9246		0.8890		0.8548		0.8219		0.7903		0.7599		0.7307		0.7026		0.6756



&LAppendix B&CDetail Cost Model&RHybrid Alternative

&RB-&P

Bonnie Elgamil:
This is the functional staff who general transactions, reports, reconciliation etc.

Bonnie Elgamil:
Software distribution for version releases, fixes etc.  This deals with the maintenance at the workstation level (desktop).

Bonnie Elgamil:
This includes technical staff to maintain tables, customize reports, application level DBAs, help desk and security maintenance (user profiles, passwords etc.)

Bonnie Elgamil:
Technical staff who maintain interfaces, extensions, built ons etc.  This staff also performs additional coding or customization to meet the needs of the users.

Bonnie Elgamil:
Technical staff who monitor the performance of the Application - throughput, usage, is it running etc.

Bonnie Elgamil:
Technical staff associated with traditional data center functions

Bonnie Elgamil:
Support during agency-wide rollout

Bonnie Elgamil:
This is the functional staff who general transactions, reports, reconciliation etc.

Bonnie Elgamil:
Software distribution for version releases, fixes etc.  This deals with the maintenance at the workstation level (desktop).

Bonnie Elgamil:
This includes technical staff to maintain tables, customize reports, application level DBAs, help desk and security maintenance (user profiles, passwords etc.)

Bonnie Elgamil:
Technical staff who maintain interfaces, extensions, built ons etc.  This staff also performs additional coding or customization to meet the needs of the users.

Bonnie Elgamil:
Technical staff who monitor the performance of the Application - throughput, usage, is it running etc.

Bonnie Elgamil:
Technical staff associated with traditional data center functions

BA&H User:
NASA estimates the build scenario for the PCS module as costing $1,000,000



HI-PV LC Costs

		Present Value Life Cycle Costs

		Travel Management Hybrid Life Cycle Cost

		Present Value (Discount Rate 4.0%) $000

										FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

								Total Present Value Costs		$   10,817		$   10,858		$   7,196		$   5,464		$   5,362		$   5,052		$   5,931		$   4,671		$   4,584		$   4,318		$   64,253

		1.0		Program Implementation						$   2,830		$   416		$   1,657		$   58		$   108		$   - 0		$   1,073		$   - 0		$   92		$   - 0		$   6,235

				1.1		Program Management				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1.2		Integration Project				$   409		$   150		$   144		$   58		$   108		$   - 0		$   - 0		$   - 0		$   92		$   - 0		$   961

						1.2.1		Infrastructure Support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.2.2		Module Implementation		$   253		$   - 0		$   - 0		$   - 0		$   108		$   - 0		$   - 0		$   - 0		$   92		$   - 0		$   453

						1.2.3		Operations and Sustaining Support		$   156		$   150		$   144		$   58		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   508

				1.3		Travel Management Module Project				$   2,422		$   266		$   1,513		$   - 0		$   - 0		$   - 0		$   1,073		$   - 0		$   - 0		$   - 0		$   5,275

						1.3.1		Project Management		$   1,623		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,623

						1.3.2		Agency Design		$   364		$   - 0		$   1,513		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,877

						1.3.3		Other Pilot Center Implementation		$   224		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   224

						1.3.4		Pilot Center Training		$   141		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   141

						1.3.5		Pilot Center Data Conversion		$   15		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15

						1.3.6		Rollout		$   55		$   266		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   322

						1.3.7		Technical Refreshment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,073		$   - 0		$   - 0		$   - 0		$   1,073

		2.0		Enterprise Implementation						$   7,987		$   10,442		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   58,018

				2.1		Travel Management Module Project				$   7,987		$   10,442		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   58,018

						2.1.1		Project Management		$   442		$   2,127		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,569

						2.1.2		Other Center Rollout		$   336		$   1,617		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,953

						2.1.3		Center Data Conversion		$   88		$   422		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   509

						2.1.4		Center Training Delivery		$   - 0		$   76		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   76

						2.1.5		Operations and Sustaining Support		$   7,120		$   6,201		$   5,539		$   5,406		$   5,254		$   5,052		$   4,858		$   4,671		$   4,491		$   4,318		$   52,911

										1		2		3		4		5		6		7		8		9		10

		Discount Factor				4%				0.9615		0.9246		0.8890		0.8548		0.8219		0.7903		0.7599		0.7307		0.7026		0.6756
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LC Fin Sum

		10-Year Life Cycle Financial Summary

						Status Quo		Hybrid

				Total Present Value Costs		$   60,062		$   64,253

				Total PV Investment Costs		$   - 0		$   10,835

				Total PV O&M Costs		$   60,062		$   53,418

				Total Present Value Benefits		$   - 0		$   11,786

				Total PV System Savings		$   - 0		$   6,644

				Total PV Mission Savings		$   - 0		$   5,142

				Net Present Value		N/A		$   951

				Benefit Cost Ratio		N/A		1.09

				Return on Investment		N/A		9%

				Payback Period (years)		N/A		9.29

				Hybrid

				Payback Period				01		02		03		04		05		06		07		08		09		10

				Costs				$   3,541		$   4,507		$   1,513		$   -		$   108		$   -		$   1,073		$   -		$   92		$   -

				Benefit				$   (156)		$   905		$   1,576		$   1,516		$   1,457		$   1,401		$   1,347		$   1,296		$   1,246		$   1,198

				Net Benefit				$   (3,696)		$   (3,602)		$   63		$   1,516		$   1,349		$   1,401		$   274		$   1,296		$   1,338		$   1,198

				Cumulative Benefit				$   (3,696)		$   (7,298)		$   (7,235)		$   (5,720)		$   (4,371)		$   (2,969)		$   (2,695)		$   (1,400)		$   (62)		$   1,136

																										$   99.81

																										-0.6189623196

																										-0.0515801933

																						0





LC Fin Sum
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Costs

Benefit

Net Benefit

Cumulative Benefit

Fiscal Year

Net Benefit



Quant Ben

		Quantitative Benefits

				System Savings (Section 6.1)

										FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				Status Quo		FS 41		Total O&S Costs (41)		$   3,460		$   3,327		$   3,199		$   3,076		$   2,958		$   2,844		$   2,735		$   2,629		$   2,528		$   2,431		$   29,188

						FS 42		Total O&S Costs (42)		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						FS 43		Total O&S Costs (43)		$   3,660		$   3,519		$   3,384		$   3,254		$   3,129		$   3,008		$   2,893		$   2,781		$   2,674		$   2,572		$   30,874

								Total O&S		$   7,120		$   6,846		$   6,583		$   6,330		$   6,086		$   5,852		$   5,627		$   5,411		$   5,203		$   5,003		$   60,062

				Hybrid		Fund Source 41

								Operations and Sustaining Support

								Integration Project (Program Costs 1.2.3)		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Module Project (Enterprise Costs 2.1.5)		$   3,460		$   3,327		$   3,218		$   3,094		$   2,975		$   2,861		$   2,751		$   2,645		$   2,543		$   2,446		$   29,321

								Total (41) O&S Costs		$   3,460		$   3,327		$   3,218		$   3,094		$   2,975		$   2,861		$   2,751		$   2,645		$   2,543		$   2,446		$   29,321

								Total Fund Source (41) Savings		$   -		$   -		$   (19)		$   (18)		$   (18)		$   (17)		$   (16)		$   (16)		$   (15)		$   (14)		$   (133)

						Fund Source 42

								Operations and Sustaining Support

								Integration Project (Program Costs 1.2.3)		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Module Project (Enterprise Costs 2.1.5)		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Total (42) O&S Costs		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Total Fund Source (42) Savings		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						Fund Source 43

								Operations and Sustaining Support

								Integration Project (Program Costs 1.2.3)		$   156		$   150		$   144		$   58		$   -		$   -		$   -		$   -		$   -		$   -		$   508

								Module Project (Enterprise Costs 2.1.5)		$   3,660		$   2,874		$   2,321		$   2,312		$   2,279		$   2,191		$   2,107		$   2,026		$   1,948		$   1,873		$   23,590

								Total (43) O&S Costs		$   3,816		$   3,024		$   2,465		$   2,370		$   2,279		$   2,191		$   2,107		$   2,026		$   1,948		$   1,873		$   24,097

								Total Fund Source (43) Savings		$   (156)		$   495		$   919		$   884		$   850		$   817		$   786		$   756		$   727		$   699		$   6,777

						Hybrid Total System Savings				$   (156)		$   495		$   900		$   866		$   832		$   800		$   770		$   740		$   712		$   684		$   6,644

				Cost Avoidance (Section 6.1)

								Staffing

								1994 Civil Servant Staff		39

								Current Civil Servant Staff		31.5

								Downsize		7.5

								Additional Staff Required

								Percent to Reinstate		100%

								Number of FTEs		7.5

								FY 00 Wage Rate		$   101,368

								Total Cost Avoidance		$   760,260

				Summary (Section 6.1)						Present Value (Discount Rate 4.0%)

						Hybrid Total Benefits				FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

						Hybrid		System Savings		$   (156)		$   495		$   900		$   866		$   832		$   800		$   770		$   740		$   712		$   684		$   6,644

								Civil Servant Cost Avoidance		$   -		$   410		$   676		$   650		$   625		$   601		$   578		$   556		$   534		$   514		$   5,142

								Total Benefits		$   (156)		$   905		$   1,576		$   1,516		$   1,457		$   1,401		$   1,347		$   1,296		$   1,246		$   1,198		$   11,786

										1		2		3		4		5		6		7		8		9		10

				Discount Factor		4%				0.96		0.92		0.89		0.85		0.82		0.79		0.76		0.73		0.70		0.68



BA&H User:
FTE calculations based on 1999 Cross Cutting Survey



SQ Budget LC Costs

		Current Year Costs by WBS

		Status Quo Budget

		Current Year (Inflation Rate 2.1%) $000

										FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

								Total Current Year Costs with Reserves		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

								Total Current Year Costs		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

								Total Reserves		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1.0		Program Implementation						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1.1		Program Management				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.1.1 - 1.1.4		Program Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.1.5		Reserves		$   - 0		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1.2		Integration Project				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.2.1		Infrastructure Support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.2.2		Module Implementation		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.2.3		Operations and Sustaining Support		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.2.4		Reserves		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1.3		Travel Management Module Project				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.1		Project Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.2		Agency Design		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.3		Other Pilot Center Implementation		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.4		Pilot Center Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.5		Pilot Center Data Conversion		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.6		Rollout		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.7		Technical Refreshment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						1.3.8		Reserves		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		2.0		Enterprise Implementation						$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

				2.1		Travel Management Module Project				$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

						2.1.1		Project Management		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						2.1.2		Other Center Rollout		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						2.1.3		Center Data Conversion		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						2.1.4		Center Training Delivery		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						2.1.5		Operations and Sustaining Support		$   7,561		$   7,719		$   7,881		$   8,047		$   8,216		$   8,389		$   8,565		$   8,745		$   8,928		$   9,116		$   83,166

								0		1		2		3		4		5		6		7		8		9		10

				Inflation Factor		2.1%		0		1.021		1.042441		1.064332261		1.0866832385		1.1095035865		1.1328031618		1.1565920282		1.1808804608		1.2056789505		1.2309982084





SQ Hrs

				Detail Costs - Appendix

				Position Description Management

				Present Value (Discount Rate 4.0%)

																		Fund Source		Rate Level		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Total Costs																60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		606.00

								Fund Source 41										41				35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		355.00

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		251.00

						Program Implementation																0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 41										41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Enterprise Implementation																60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		606.00

								Fund Source 41										41				35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		355.00

								Fund Source 42										42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

								Fund Source 43										43				25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		251.00

				1.0		Program Implementation																0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1				1.1		Program Management														0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.1.1						1.1.1		Planning and Control												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.1.1								1.1.1.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People

																Months

		1.1.1.2								1.1.1.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.1.2.20														Number of People				20

		1.1.1.2.21														Months

																Number of People				30

																Months

																Number of People				40

																Months

																Number of People				50

																Months

		0

		1.1.2						1.1.2		Acquisition and Contracts												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.2.1								1.1.2.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.2.2								1.1.2.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.1.3						1.1.3		Quality Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.3.1								1.1.3.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.3.2								1.1.3.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.1.4						1.1.4		Change Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.1.4.1								1.1.4.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.1.4.2								1.1.4.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2				1.2		Integration Project														0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1						1.2.1		Infrastructure Support												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1.1								1.2.1.1		Program Management Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.1.1.1										1.2.1.1.1		Planning and Control								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.1.1												1.2.1.1.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.1.2												1.2.1.1.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.2										1.2.1.1.2		Acquisition and Contracts								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.2.1												1.2.1.1.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.2.2												1.2.1.1.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.3										1.2.1.1.3		Quality Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.3.1												1.2.1.1.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.3.2												1.2.1.1.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.1.4										1.2.1.1.4		Change Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.1.4.1												1.2.1.1.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.1.4.2												1.2.1.1.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.2								1.2.1.2		Business  and Application Integration										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.2.1										1.2.1.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.2.2										1.2.1.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.3								1.2.1.3		Technical Integration										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.3.1										1.2.1.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.3.2										1.2.1.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.1.4								1.2.1.4		Operations Planning										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.1.4.1										1.2.1.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.1.4.2										1.2.1.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2						1.2.2		Module Implementation												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.2.1								1.2.2.1		Project Management Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.1.4										1.2.2.1.4		Change Management								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.2								1.2.2.2		Acquisition Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.2.1										1.2.2.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.2.2										1.2.2.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.3								1.2.2.3		Design Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.3.1										1.2.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.3.2										1.2.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.4								1.2.2.4		Pilot Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.4.1										1.2.2.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.4.2										1.2.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.2.5								1.2.2.5		Rollout Phase										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.2.5.1										1.2.2.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.2.4.2										1.2.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3						1.2.3		Operations and Sustaining Support												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.3.1								1.2.3.1		Program-wide Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.1.1										1.2.3.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.1.2										1.2.3.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2								1.2.3.2		Module Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3				1.3		Travel Management Module Project														0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.3.1						1.3.1		Project Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.3.1.1								1.3.1.1		Planning and Control										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.1.1.1										1.3.1.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.1.1.2										1.3.1.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.1.2.1										1.3.1.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.1.2.2										1.3.1.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.1.3								1.3.1.3		Quality Management										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.1.3.1										1.3.1.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.1.3.2										1.3.1.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.1.4								1.3.1.4		Change Management										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.1.4.1										1.3.1.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.1.4.2										1.3.1.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2						1.3.2		Agency Design												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.1.1										1.3.2.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.1.2										1.3.2.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.2.1										1.3.2.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.2.2										1.3.2.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.3.1										1.3.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.3.2										1.3.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.4.1										1.3.2.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.4.2										1.3.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.5.1										1.3.2.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.5.2										1.3.2.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.6.1										1.3.2.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.6.2										1.3.2.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.7.1										1.3.2.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.7.2										1.3.2.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.8								1.3.2.8		Other Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.8.1										1.3.2.8.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.8.2										1.3.2.8.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.2.9								1.3.2.9		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.2.9.1										1.3.2.9.1		Government				42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.2.9.2										1.3.2.9.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3						1.3.3		Other Pilot Center Implementation												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.1.1										1.3.3.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.1.2										1.3.3.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.2.1										1.3.3.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.2.2										1.3.3.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.3.1										1.3.3.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.3.2										1.3.3.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.4.1										1.3.3.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.4.2										1.3.3.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.5.1										1.3.3.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.5.2										1.3.3.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.6.1										1.3.3.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.6.2										1.3.3.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.7.1										1.3.3.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.7.2										1.3.3.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.3.8								1.3.3.8		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.3.8.1										1.3.3.8.1		Government				42				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.3.8.2										1.3.3.8.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.4						1.3.4		Pilot Center Training												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.4.1.1										1.3.4.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.4.1.2										1.3.4.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.4.2.1										1.3.4.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.4.2.2										1.3.4.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.5						1.3.5		Pilot Center Data Conversion												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.5.1								1.3.5.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.5.2								1.3.5.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.6						1.3.6		Roll Out												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.6.1								1.3.6.1		Center Roll-Out Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.6.1.1										1.3.6.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.6.1.2										1.3.6.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		1.3.6.2								1.3.6.2		Travel										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1.3.6.3.1										1.3.6.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		1.3.6.3.2										1.3.6.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		0		2.0		Enterprise Implementation																0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		0

		2.1				2.1		Travel Management Module Project														60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		606.00

		0

		2.1.1						2.1.1		Project Management												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		2.1.1.1								2.1.1.1		Planning and Control										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.1.1.1										2.1.1.1.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.1.1.2										2.1.1.1.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.1.2.1										2.1.1.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.1.2.2										2.1.1.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.1.3								2.1.1.3		Change Management										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.1.3.1										2.1.1.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.1.3.2										2.1.1.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2						2.1.2		Other Center Implementation																																0.00

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.3.1										2.1.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.3.2										2.1.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.4.1										2.1.2.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Months

		2.1.2.4.2										2.1.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.3								2.1.2.3		Develop Center Reports										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.3.1										2.1.2.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.3.2										2.1.2.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.4								2.1.2.4		Center Security										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.4.1										2.1.2.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.4.2										2.1.2.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.5								2.1.2.5		Perform Center Testing										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.5.1										2.1.2.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.5.2										2.1.2.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.6								2.1.2.6		Center Cut Over										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.6.1										2.1.2.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.6.2										2.1.2.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.2.7.1										2.1.2.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.2.7.2										2.1.2.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.3						2.1.3		Center Data Conversion												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.3.1								2.1.3.1		Government						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.3.2								2.1.3.2		Contractor						43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.4						2.1.4		Center Training Delivery												0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.4.3								2.1.4.3		Contractor Trainer Costs						43																								0.00

		2.1.4.4								2.1.4.4		Government Participants						41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		0

		2.1.5						2.1.5		Operations and Sustaining Support												60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		606.00

		0

		2.1.5.1								2.1.5.1		Business Process Support										60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		60.60		606.00

		2.1.5.1.1										2.1.5.1.1		Government				41				35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		355.00

		0														Number of People						35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50		35.50

		0														Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

		2.1.5.1.2										2.1.5.1.2		Contractor				43				25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		251.00

																Number of People				20

																Months

																Number of People				30		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10		25.10

																Months						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.2								2.1.5.2		User Interface Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.2.1										2.1.5.2.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.2.2										2.1.5.2.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.3								2.1.5.3		Application Functional Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.3.1										2.1.5.3.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.3.2										2.1.5.3.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.4								2.1.5.4		Application Development Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.4.1										2.1.5.4.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.4.2										2.1.5.4.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.5								2.1.5.5		Application Operations Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.5.1										2.1.5.5.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.5.2										2.1.5.5.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.6								2.1.5.6		Infrastructure Support										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.6.1										2.1.5.6.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.6.2										2.1.5.6.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.7								2.1.5.7		Other O&S Costs										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.7.1										2.1.5.7.1		Government				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.7.2										2.1.5.7.2		Contractor				43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8								2.1.5.8		Parallel Operations										0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		0														Number of People

		0														Months

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

																Number of People				20

																Months

																Number of People				30

																Months

																Number of People				40

																Months

		0														Number of People				50

		0														Months

		0





SQ Rates

				Detail Costs - Appendix

				Module Name

				Present Value (Discount Rate 4.0%)

																		Rate Level		Annual Rate		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

				TOTALS																		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

						Total Costs																$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

								Fund Source 41										41				$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   35,985,640

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   26,104,000

						Program Implementation																$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 41										41				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						Enterprise Implementation																$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

								Fund Source 41										41				$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   35,985,640

								Fund Source 42										42				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								Fund Source 43										43				$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   26,104,000

				1.0		Program Implementation																$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1				1.1		Program Management														$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.1						1.1.1		Planning and Control												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.1								1.1.1.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.2								1.1.1.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.1.2.20												1.1.1.2.20		Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.2						1.1.2		Acquisition and Contracts												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2.1								1.1.2.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.2.2								1.1.2.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		g		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.3						1.1.3		Quality Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.3.1								1.1.3.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.3.2								1.1.3.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.1.4						1.1.4		Change Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.4.1								1.1.4.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.1.4.2								1.1.4.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2				1.2		Integration Project														$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1						1.2.1		Infrastructure Support																																$   -

		0

		1.2.1.1								1.2.1.1		Program Management Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.1										1.2.1.1.1		Planning and Control								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.1.1												1.2.1.1.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.1.2												1.2.1.1.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.2										1.2.1.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.2.1												1.2.1.1.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.2.2												1.2.1.1.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.3										1.2.1.1.3		Quality Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.3.1												1.2.1.1.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.3.2												1.2.1.1.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.1.4										1.2.1.1.4		Change Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.4.1												1.2.1.1.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.1.4.2												1.2.1.1.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.2								1.2.1.2		Business  and Application Integration										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.2.1										1.2.1.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.2.2										1.2.1.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.3								1.2.1.3		Technical Integration										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.3.1										1.2.1.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.3.2										1.2.1.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.1.4								1.2.1.4		Operations Planning										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.4.1										1.2.1.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.1.4.2										1.2.1.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2						1.2.2		Module Implementation												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1								1.2.2.1		Project Management Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.1										1.2.2.1.1		Planning and Control								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.1												1.2.2.1.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.1.2												1.2.2.1.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.2										1.2.2.1.2		Acquisition and Contracts								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.1												1.2.2.1.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.2.2												1.2.2.1.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.3										1.2.2.1.3		Quality Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.1												1.2.2.1.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.3.2												1.2.2.1.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.1.4										1.2.2.1.4		Change Management								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.1												1.2.2.1.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.1.4.2												1.2.2.1.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.2								1.2.2.2		Acquisition Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.1										1.2.2.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.2.2										1.2.2.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.3								1.2.2.3		Design Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.1										1.2.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.3.2										1.2.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.4								1.2.2.4		Pilot Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.1										1.2.2.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.2.5								1.2.2.5		Rollout Phase										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.5.1										1.2.2.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.2.4.2										1.2.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3						1.2.3		Operations and Sustaining Support												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.1								1.2.3.1		Program-wide Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.1.1										1.2.3.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.1.2										1.2.3.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2								1.2.3.2		Module Support																														$   -

		0

		1.2.3.2.1										1.2.3.2.1		Business Process Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.1												1.2.3.2.1.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.1.2												1.2.3.2.1.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.2										1.2.3.2.2		User Interface Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.1												1.2.3.2.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.2.2												1.2.3.2.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.3										1.2.3.2.3		Application Functional Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.1												1.2.3.2.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.3.2												1.2.3.2.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.4										1.2.3.2.4		Application Development Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.1												1.2.3.2.4.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.4.2												1.2.3.2.4.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.5										1.2.3.2.5		Application Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.1												1.2.3.2.5.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.5.2												1.2.3.2.5.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.2.3.2.6										1.2.3.2.6		Infrastructure Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.1												1.2.3.2.6.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.2.3.2.6.2												1.2.3.2.6.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3				1.3		Core Finance Module Project														$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1						1.3.1		Project Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.1								1.3.1.1		Planning and Control										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.1.1										1.3.1.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.1.2										1.3.1.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.2								1.3.1.2		Acquisition and Contracts										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.2.1										1.3.1.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.2.2										1.3.1.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.3								1.3.1.3		Quality Management										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.3.1										1.3.1.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.3.2										1.3.1.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.1.4								1.3.1.4		Change Management										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.4.1										1.3.1.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.1.4.2										1.3.1.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2						1.3.2		Agency Design												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.1								1.3.2.1		Design Agency Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.1										1.3.2.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.1.2										1.3.2.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.2								1.3.2.2		Develop Agency Interfaces										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.2.1										1.3.2.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.2.2										1.3.2.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.3								1.3.2.3		Develop Agency Reports										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.3.1										1.3.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.3.2										1.3.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.4								1.3.2.4		Develop Security and Controls										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.4.1										1.3.2.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.4.2										1.3.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.5								1.3.2.5		Develop Data Conversion										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.5.1										1.3.2.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.5.2										1.3.2.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.6								1.3.2.6		Develop Extension and Bolt-ons										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.1										1.3.2.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.6.2										1.3.2.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.7								1.3.2.7		Perform Unit Testing										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.7.1										1.3.2.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.7.2										1.3.2.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.8								1.3.2.8		Other Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.1										1.3.2.8.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.8.2										1.3.2.8.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.2.9								1.3.2.9		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.1										1.3.2.9.1		Government				42		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.2.9.2										1.3.2.9.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3						1.3.3		Other Pilot Center Implementation												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.1								1.3.3.1		Design Pilot Center Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.1										1.3.3.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.1.2										1.3.3.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.2								1.3.3.2		Develop Pilot Center Interfaces										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.2.1										1.3.3.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.2.2										1.3.3.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.3								1.3.3.3		Develop Pilot Center Reports										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.1										1.3.3.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.3.2										1.3.3.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.4								1.3.3.4		Pilot Center Security and Controls										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.4.1										1.3.3.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.4.2										1.3.3.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.5								1.3.3.5		Perform System and Integration Testing										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.5.1										1.3.3.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.5.2										1.3.3.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.6								1.3.3.6		Pilot Center Cut Over										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.1										1.3.3.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.6.2										1.3.3.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.7								1.3.3.7		Post Cut Over Activities										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.1										1.3.3.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.7.2										1.3.3.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.3.8								1.3.3.8		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8.1										1.3.3.8.1		Government				42		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.3.8.2										1.3.3.8.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4						1.3.4		Pilot Center Training												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4.1								1.3.4.1		Develop Agency-wide Training and Procedures										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.1.1										1.3.4.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.1.2										1.3.4.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.4.2								1.3.4.2		Deliver Pilot Center Training and Procedures										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.1										1.3.4.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.4.2.2										1.3.4.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.5						1.3.5		Pilot Center Data Conversion												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.5.1								1.3.5.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.5.2								1.3.5.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6						1.3.6		Roll Out												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6.1								1.3.6.1		Center Roll-Out Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.1.1										1.3.6.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.1.2										1.3.6.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		1.3.6.2								1.3.6.2		Travel										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		1.3.6.3.1										1.3.6.3.1		Government				41		$   101,368																						$   -

		1.3.6.3.2										1.3.6.3.2		Contractor				43																								$   -

		0

		0

		0

		0

		0		2.0		Enterprise Implementation																$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964

		0

		0

		2.1				2.1		Core Finance Module Project														$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

		0

		2.1.1						2.1.1		Project Management												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.1								2.1.1.1		Planning and Control										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.1.1										2.1.1.1.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.1.2										2.1.1.1.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.2								2.1.1.2		Acquisition and Contracts										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.1										2.1.1.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.2.2										2.1.1.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.1.3								2.1.1.3		Change Management										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.3.1										2.1.1.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.1.3.2										2.1.1.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2						2.1.2		Other Center Implementation												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.1								2.1.2.1		Design Center Software Solution										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.2								2.1.2.2		Develop Center Interfaces										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.4.1										2.1.2.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.4.2										2.1.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.3								2.1.2.3		Develop Center Reports										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.1										2.1.2.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.3.2										2.1.2.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.4								2.1.2.4		Center Security										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.4.1										2.1.2.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.4.2										2.1.2.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.5								2.1.2.5		Perform Center Testing										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.5.1										2.1.2.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.5.2										2.1.2.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.6								2.1.2.6		Center Cut Over										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.1										2.1.2.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.6.2										2.1.2.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.2.7								2.1.2.7		Post Cut Over Activities										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.1										2.1.2.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.2.7.2										2.1.2.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		0

		2.1.3						2.1.3		Center Data Conversion												$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.3.1								2.1.3.1		Government						41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.3.2								2.1.3.2		Contractor						43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.4						2.1.4		Center Training Delivery																																$   -

		2.1.4.1								2.1.4.1		Course Fees						43																								$   -

		2.1.4.2								2.1.4.2		Materials						43																								$   -

		2.1.4.3								2.1.4.3		Contractor Trainer Costs						43																								$   -

		2.1.4.4								2.1.4.4		Government Participants						41																								$   -

		0

		2.1.5						2.1.5		Operations and Sustaining Support												$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

		0

		2.1.5.1								2.1.5.1		Business Process Support										$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

		2.1.5.1.1										2.1.5.1.1		Government				41		$   101,368		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   35,985,640

		2.1.5.1.2										2.1.5.1.2		Contractor				43				$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   26,104,000

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.2								2.1.5.2		User Interface Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.1										2.1.5.2.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.2.2										2.1.5.2.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.3								2.1.5.3		Application Functional Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.1										2.1.5.3.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.3.2										2.1.5.3.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.4								2.1.5.4		Application Development Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.1										2.1.5.4.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.4.2										2.1.5.4.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.5								2.1.5.5		Application Operations Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.1										2.1.5.5.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.5.2										2.1.5.5.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.6								2.1.5.6		Infrastructure Support										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.1										2.1.5.6.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.6.2										2.1.5.6.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.7								2.1.5.7		Other O&S Costs										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.1										2.1.5.7.1		Government				41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.7.2										2.1.5.7.2		Contractor				43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8								2.1.5.8		Parallel Operations										$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.2										2.1.5.8.2		Agency-wide System Sustaining Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.1												2.1.5.8.2.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.2.2												2.1.5.8.2.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.3										2.1.5.8.3		Center Unique Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.1												2.1.5.8.3.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.3.2												2.1.5.8.3.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0

		2.1.5.8.4										2.1.5.8.4		Civil Servant Backfill				41		$   101,368																						$   -

		0

		2.1.5.8.5										2.1.5.8.5		Business Operations Support								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.5.1												2.1.5.8.5.1		Government		41		$   101,368		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		2.1.5.8.5.2												2.1.5.8.5.2		Contractor		43				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		20		$   96,200		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		30		$   104,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		40		$   205,270		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0														Consultant		50		$   335,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		0





SQ Travel Costs

				Legacy Systems Operational Costs

				Figures in Thousands('000)

		Centers Reporting		FY'99		FY'00		FY'01		FY'02		FY'03		FY'04		FY'05		FY'06

		AMES		39.4		39.8		39.9		39.4		39.4		39.4		39.4		39.4

		DRYDEN		15.0		15.0		15.5		15.9		16.4		16.9		17.4		17.9

		GODDARD		245.0		386.9		453.7		305.8		306.4		292.4		301.0		288.8

		JOHNSON		172.5		172.5		120.0		187.5		195.0		202.5		210.0		217.5

		LANGLEY		46.8		49.4		49.4		49.4		19.7		19.7		19.7		19.7

		Total(5) Centers		518.71		663.59		678.40		598.06		576.94		570.93		587.53		583.36		4,777.51

		Estimate(10) Centers		1,037.43		1,327.17		1,356.80		1,196.12		1,153.87		1,141.86		1,175.07		1,166.71		9,555.03

		Average		103.74		132.72		135.68		119.61		115.39		114.19		117.51		116.67		119.44





Status Quo (PV)

		Status Quo Costs

		Travel Management Status Quo

		Present Value (Discount Rate 4.0%) $000

												Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

		TOTALS												$   7,120		$   6,846		$   6,583		$   6,330		$   6,086		$   5,852		$   5,627		$   5,411		$   5,203		$   5,003		$   60,062

				Total Costs										$   7,120		$   6,846		$   6,583		$   6,330		$   6,086		$   5,852		$   5,627		$   5,411		$   5,203		$   5,003		$   60,062

						Fund Source 41						41		$   3,460		$   3,327		$   3,199		$   3,076		$   2,958		$   2,844		$   2,735		$   2,629		$   2,528		$   2,431		$   29,188

						Fund Source 42						42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						Fund Source 43						43		$   3,660		$   3,519		$   3,384		$   3,254		$   3,129		$   3,008		$   2,893		$   2,781		$   2,674		$   2,572		$   30,874

		2.0		Enterprise Implementation										$   7,120		$   6,846		$   6,583		$   6,330		$   6,086		$   5,852		$   5,627		$   5,411		$   5,203		$   5,003		$   60,062

				2.1.5.8		Parallel Operations								$   7,120		$   6,846		$   6,583		$   6,330		$   6,086		$   5,852		$   5,627		$   5,411		$   5,203		$   5,003		$   60,062

						2.1.5.8.1		NACC Costs				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						2.1.5.8.2		Agency-wide System Sustaining Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5.8.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5.8.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						2.1.5.8.3		Center Unique Support						$   1,150		$   1,106		$   1,063		$   1,022		$   983		$   945		$   909		$   874		$   840		$   808		$   9,702

								2.1.5.8.3.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5.8.3.2		Contractor		43		$   1,150		$   1,106		$   1,063		$   1,022		$   983		$   945		$   909		$   874		$   840		$   808		$   9,702

						2.1.5.8.4		Civil Servant Backfill				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						2.1.5.8.5		Business Operations Support						$   5,970		$   5,741		$   5,520		$   5,307		$   5,103		$   4,907		$   4,718		$   4,537		$   4,362		$   4,195		$   50,360

								2.1.5.8.5.1		Government		41		$   3,460		$   3,327		$   3,199		$   3,076		$   2,958		$   2,844		$   2,735		$   2,629		$   2,528		$   2,431		$   29,188

								2.1.5.8.5.2		Contractor		43		$   2,510		$   2,413		$   2,321		$   2,231		$   2,146		$   2,063		$   1,984		$   1,907		$   1,834		$   1,763		$   21,173



Bonnie Elgamil:
Included under Center Unique Support



Status Quo Constant

		Status Quo Costs

		Travel Management Status Quo

		Present Value (Discount Rate 4.0%) $000

												Fund Source		FY 01		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08		FY 09		FY 10		Total

		TOTALS												$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   74,050,817

				Total Costs										$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   74,050,817

						Fund Source 41						41		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   35,985,640

						Fund Source 42						42		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						Fund Source 43						43		$   3,806,518		$   3,806,518		$   3,806,518		$   3,806,518		$   3,806,518		$   3,806,518		$   3,806,518		$   3,806,518		$   3,806,518		$   3,806,518		$   38,065,177

		2.0		Enterprise Implementation										$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082

				2.1.5.8		Parallel Operations								$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   7,405,082		$   74,050,817

						2.1.5.8.1		NACC Costs				43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						2.1.5.8.2		Agency-wide System Sustaining Support						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5.8.2.1		Government		41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

								2.1.5.8.2.2		Contractor		43		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						2.1.5.8.3		Center Unique Support						$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   11,961,177

								2.1.5.8.3.1		Government		41																						$   -

								2.1.5.8.3.2		Contractor		43		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   1,196,118		$   11,961,177

						2.1.5.8.4		Civil Servant Backfill				41		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						2.1.5.8.5		Business Operations Support						$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   6,208,964		$   62,089,640

								2.1.5.8.5.1		Government		41		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   3,598,564		$   35,985,640

								2.1.5.8.5.2		Contractor		43		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   2,610,400		$   26,104,000



Bonnie Elgamil:
Included under Center Unique Support



Training

														Hourly wage		$   48.73

		Program Costs						FY 01		FY 02

				Develop Agency-wide Training

						Contractor		$   59,792

						Credit		$   50,000

						Total		$   9,792

				Pilot Center Training

						Trainers

						Contractor - vendor (per 10 students)		$   33,920

						Groups of 10		3

								$   101,760

								FY 01		FY 02

						Participants

						Number of People to Train		30		- 0

						Hours of Training		24		- 0

						Hourly wage rate		$   48.73		$   - 0

						Total Cost		$   35		$   - 0

						Discount Factor		0.9615		0.9246

						Total PV Cost		$   34		$   - 0

		Enterprise Costs

				During Roll-Out

								FY 01		FY 02

						Trainers

						Government				10

						Hours of Training and preparation				24

						Hourly wage rate				$   48.73

						Total Cost		$   - 0		$   12

						Discount Factor		0.9615		0.9246

						Total PV Cost		$   - 0		$   11

								FY 01		FY 02

						Participants

						Number of Participants				90

						Hours of Training				16

						Hourly wage rate				$   48.73

						Total Cost		$   - 0		$   70

						Discount Factor		0.9615		0.9246

						Total PV Cost		$   - 0		$   65

		Recurring Training

								Annual Cost

						Trainers

						Government		10

						Hours of Training and preparation		8

						Hourly wage rate		$   48.73

						Total Constant Year Cost*		$   4

						* This constant year cost is incurred each year, following implementation, and is discounted accordingly

								Annual Cost

						Participants

						Number of Participants		90

						Hours of Training		4

						Hourly wage rate		$   48.73

						Total Constant Year Cost*		$   18

						* This constant year cost is incurred each year, following implementation, and is discounted accordingly



BA&H:
This includes three different courses for the same 10 civil servants.



Travel

		Travel

				Travel														1		2		3		4		5		6		7		8		9		10

				Reason for Travel		Year of Travel		Number of People		Number of Nights		Number of Trips		Total Cost				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10

														$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

														$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Travel for Pilot		1		15		10		2		$   69,000				$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

														$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

														$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

														$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

														$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

																		$   69,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -






