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1. PURPOSE

This charter establishes the IFMP Integration Project Steering Committee and sets forth its functions, membership, meetings, duration, and records disposition.

2. APPLICABILITY/SCOPE

This charter is applicable to NASA Headquarters and NASA Centers, including Component Facilities.

3. AUTHORITY

IFM Program Formulation Authorization Document dated April 10, 2000.

4. FUNCTIONS

The Integration Project Steering Committee shall serve as the primary Program-level governance entity to the IFMP Integration Project, to:

1) Review planning, development, and implementation of the IFM application and technical architectures to ensure compatibility with Agency-level IT architectures, policies, NASA Procedures and Guidelines (NPG’s), NASA Policy Directives (NPD’s), and standards;

2) Review and approve IFM technical requirements;

3) Review the results of technical testing for each IFM module;

4) Facilitate the adoption and deployment of each IFM software module’s technical architecture within the current and long range Agency IT architecture;

5) Ensure the timely resolution of technical issues that impact the deployment of an IFM module; 

6) Advise the Integration Project on IT investments, initiatives, or evolving standards that might impact the IFM architecture;
7) Ensure that the Agency’s IT architecture evolves as necessary to support the business architecture.
5. MEMBERSHIP

The Integration Project Steering Committee will consist of the following members:

1) NASA Chief Information Officer (CIO) – Chair

2) IFM Program Director 

3) NASA Information Technology Chief Architect

4) Lead of Principal Center for Workgroup Hardware/Software 

5) Lead of Principal Center for Communications Architecture

6) Lead of Principal Center for IT Security

7) Ames Research Center (ARC) Representative, representing IT Center of Excellence 

8) ISE Program Representative

9) At-large Center CIO – serving one (1) year term and appointed by NASA CIO

Ex-officio participants:

· MSFC CIO

Other participants may be included as ex-officio members as necessary to address specific technical issues and will be included in Committee meetings at the discretion of the Committee Chairperson.

6. OPERATING MODEL

The IFM Program is dependent on several key elements to ensure that the goals and objectives are successfully met. The relationship between the Committee and these elements is described below:

a) Integration Project – The Committee will serve in an advisory capacity to the Integration Project per the functions defined in “Section Four” of this document. 

b) Module Steering Committees/Module Projects –Module Steering Committees or Projects may request that the Committee comment or provide consultation concerning specific issues within the Committee’s jurisdiction. Likewise, the Integration Project Steering Committee may raise issues for joint consultation with Module Steering Committees on issues that may cross functional/technical boundaries.

c) Program Director – The Program Director is responsible for the IFM business architecture and is a member of the Committee.  When business architecture issues impact technical standards or architectures, the Program Director will ensure that these issues are addressed by the Committee. 

d) IFM Program Council –The NASA CIO and the IFM Program Director are both  members of the Council.  They will bring forward any issue from the Committee requiring review or action by the Council.

7. MEETINGS

The frequency of meetings will be dictated largely by the acquisition and implementation schedules for the various modules. The Committee Chairperson may call additional meetings at his discretion. The Integration Project, in conjunction with the NASA CIO’s IFMP focal point, will be responsible for developing meeting and review milestones as each module’s acquisition schedule is approved. The Committee will conduct face-to-face meetings on a periodic basis, typically quarterly. Teleconferences will be utilized as needed to facilitate communication with the Committee when face-to-face meetings are not practical. In addition to regular meetings, the Integration Project may request special sessions in order to expedite decisions related to technical issues which need immediate attention so as not to impact a project’s schedule. Such meetings will likely take place via teleconference.

9.  DURATION

The Integration Project Steering Committee Charter will be reviewed every two years.

10.  RECORDS

The Integration Project will be responsible for documenting the minutes from each Integration Project Steering Committee meeting. The minutes will be distributed to each of the Committee members no later than two weeks after each meeting. In addition to the minutes, a registry of action items, recommendations, and disposition of recommendations will be maintained. The minutes, actions, recommendations, and dispositions will be maintained in electronic format using the Integration Project’s issue tracking and configuration management tool.







